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WorkFirst Monthly Teleconference Minutes
January 28, 2016
WELCOME AND OPENING REMARKS
· Linda welcomed everyone to the WebEx at 3:00 pm and introduced Susan Swedelson whom joined on the call.
· Reminded everyone to please address questions during the WebEx via the chat function.
· Email your name(s) at the end of the WebEx if you joined by phone or in a group.
PROGRAM UPDATES
Performance:
NOVEMBER
· The WorkFirst workload is down from 2,831 to 2,512 in Nov 11% – which is under the goal cited in the contract (3,671 to 3021). 
· The WorkFirst billing in Nov was $1.5 million for a total of 2,505 from 2,308 last month which is down by 197 (8%) from last month. 
· Fewer TANF-only (those not in ESD Job Search) were served, 371 in Oct to 291 in Nov.
DECEMBER 
· The WorkFirst workload is up from 2,512 in Nov to 2,722 in Dec (8.4%).
· The WorkFirst billing in Dec was $1.6 million for a total of 2,308 from 2,541 last month which is up by 233 (9%) from last month. 

· TANF-only customers were about the same; Job Search participants who received at least one qualifying service, 291 in Nov and 290 in Dec.
· Keep up the hard work, developing, and maintaining relationships with your WorkFirst partners.
WIT (WorkSource Integrated Technology):
· Data migration testing of SKIES data to WIT is taking place now; followed by data validation requirements conducted by program staff beginning Feb 2nd – Feb 9th. To ensure information flows accurately from one solution to the other in accurate locations/fields. 
· WIT Training for WCDD Central office staff is to take place February 17th and 18th.
· Refresher training for all users will be scheduled prior to go live in the format of WebEx Trainings; which will focus on new configurations in the WIT application and a second WebEx will be a recorded version with an over-all review.
· Go live for WIT is planned for March 15th.
· Following the launch and after stabilization of the new technology is in place, individual WorkFirst program training will be held.  The date(s) and time(s) will be determined and announced once the go live date is set.  The training is anticipated to be in a WebEx format with multiple offerings for staff to sign-up for.  More details to come next month. 
DSHS Performance Review:
· The intent for the review is to monitor the performance of contracted partners to ensure accurate recording of actual hours.  The 2014-2015 review improved to historical accuracy levels of 71%; well improved from the prior 2013-2014 review which was 56% case correct.
· DSHS indicated we were 1 of the top two partners whom consistently performs well to expectations
· Findings primarily pertained to math errors.
· Overall case accuracy 
· 138 cases were reviewed:

· 82 cases were correct

· 56 cases were identified as incorrect reporting 

· 40 cases had over-reported hours

· 16 cases had under-reported hours
· In the 56 cases identified as incorrect reporting there were a total of 65 discrepancies (each case may have more than one discrepancy)

	Results
	Finding
	Total

	Case Correct
	
	82

	Case Incorrect
	Over Reported
	40

	
	Under Reported
	16

	Case Incorrect Total
	56

	Total
	138


· The next Review is scheduled for June 1st and will encompass a random sample of Participants.
INTERNAL CONTROLS
· Reminder:  We are experiencing issues with accessing the updated files on the WorkFirst website, for now please use Google Chrome to open up the WorkFirst website. Guidance on how to access the WorkFirst website from Google Chrome are noted in the attachment below.
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Vendor Updates:
· The Sears vendor account has been reinstated and is available to use. Please note if a payment is more than 60 days past due, the entire account is placed on hold statewide and affects other programs in addition to WorkFirst.
· It’s important that all Warrants are batched and paid promptly to avoid future account holds
· A suggestion would be to create a local tracking mechanism to monitor when vouchers were issued and follow-up if not returned in 30 days; if beyond a month, reach out to the vendor.
· Vendor Relations are very important, must be nurtured, and maintained at the local level.
Batch Reviews
· Vendor batch audits are in process. Once you receive your report results, if you have any questions or concerns, please contact us.
· Currently processing Sept 2015 batches, upon receipt of Findings or Exceptions; make the necessary corrections and submit the updated documentation for review.
Returned Transportation Warrants – Auto Payments
· The first check run of this month (Jan) resulted in a return of over 50 undeliverable warrants, on average vendor payments receives 125 per month which require multiple steps to processing the returned payment.
· Confirm and verify the mailing address with each participant, every time you meet with the customer.  This will assist in minimizing the cost to the agency with returned Warrants.
· There is a 10 day timeframe before verification can begin, to check if a warrant has been returned or redeemed.  Holidays may extend the timing in this process.  
· On average central office receives on average 35 calls per week following the issuance of Auto Payments by Participants with inquires on what the Warrants are.  During Orientation, communicate the auto payments will come in a form of a check (Warrant), paid to them directly from the State of Washington, Employment Security Department, and will be received twice a month around the 1st and 15th, 8 payments within a program year. This will assist in minimizing the number of calls received.  
QUESTIONS AND FEEDBACK:
Q&A from Chat:
· Is there a way to look at data in CATS from the timeframe of the review?
· CATS allows a three month viewing capability
· Can we count study time for license exams, GED, education?

· No, participation hours are for job search activities, employment; not school, training or education  
· Can participation hours be counted for studying for license exams?

· References to the word “study” time implies education and training which is not acceptable 
· However, if the word “Prep or Preparation” time is used, this activity implies job search/readiness element, is acceptable

· Also the next activity noted on a POA log within a relative short timeframe should be the actual exam and or test 

· Recommend to include in eJAS notes conversations from 1-on-1 appointments pertaining to the Participant’s prep time for a licensing exam.  Followed by next conversations capturing when the Participant is taking the licensing exam to ensure the whole activity is clearly documented and indicates approved job search/readiness activities.  

· Can we count volunteer hours?

· No, volunteer hours cannot be count for job search activities  
· Can we count the WorkSource Job Hunter Series Workbook activities as job search participation hours?

· Yes, these are approved activities which are a part of job readiness activities, approved asset requirements and offered by ESD
CLOSING REMARKS:
· A WorkFirst Program Email Box has been created to send all email inquiries, requests, and follow-up items to, rather than emailing individual staff members to ensure all requests are answered as efficiently possible.  Please begin using now, the Group Email Box is named:  ESD GP WorkFirst Program
· Have a wonderful upcoming President’s day holiday.
If you have any questions please call.  Note:  The next scheduled WebEx is Thursday, February 25th, 2016[image: image3.png]
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Use Google Chrome
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For First time users – If you get a Set Up screen DO NOT SIGN IN. Select No Thanks
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Type the following address in the address bar – http://www.wa.gov/esd/workfirst/
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The Internal Control Manual (October 2015) PDF New!
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Note: Support Services Directory has also been updated. 











The current version will say revised October 2015
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Quick Links

Training Resources

WorkFirst Career Scope Training &
Desk Manual (October 2014) (PDF)

WorkFirst Handbook

Internal Controls Manual (October
2015) (PDF) tew!]

Support Senvices Directory (September 2015) (PDF)
Policy Memos

WCDD WorkFirst Administrative Unit Directory
WorkFirst Local Planning Area Lead Contact List
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