
July 27, 2011
To:
ECDD Area Directors, Administrators, Operations Managers and WorkFirst Supervisors
From:

Kelly Lindseth, WorkFirst Director

Subject:  
Support Services Changes (Effective July 1, 2011)  



Effective July 1, 2011, DSHS and ESD entered into a three (3) month performance based contract to provide employment services to WorkFirst participants.  Due to the short turn-around between the end of the 2011 legislative session and the beginning of the new program year, we are still working out many of the contract details with DSHS, including funding levels.  

Sub 2 will review all contract amounts for the remainder of the program year in September based on actual participation levels and make funding appropriations accordingly.  The modification to the contract (covering the remainder of FY 12) is due in September.

In the interim, it is imperative that we take proactive steps to manage support service spending and ensure that WorkFirst participants receive the kinds of supports they need to go to work.  To accomplish this, we are adjusting support service allocation levels down, establishing Auto Pay caps, and setting support services priorities.

Effective immediately, we are making the following changes:
· Parents are limited to no more than eight auto transportation payments per program year (July – June).  

· Auto Pay transportation amounts are reduced to a flat $25 statewide.  

	TYPE
	AMOUNT

	Immediate
	$25

	Urban
	$25

	Rural
	$25


The ETR process has not changed.  In those cases where additional support services are needed, please encourage staff to request approvals through our established process.  Also, please continue to use support services to fund OJT if it is the right employment option for the participant.
In the months ahead, we will closely monitor the impacts of SB 5921 and support service usage.  Once we receive the amended contract for the remaining nine (9) months of the program year, we will adjust support services accordingly.  Please continue to keep us informed of what you are experiencing so that we can effectively manage these precious resources.  
If you have questions, please contact Ken Koernke at kkoernke@esd.wa.gov or at 360-407-1369.   
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