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September 20, 2010
TO:

CSD Regional Administrators



CSD CSC Administrators

CSD All Staff

FROM:

Babs Roberts, Acting Director


Community Services Division

SUBJECT:
OCTOBER 1, 2010 WORKFIRST POLICY CHANGES TO IMPLEMENT BUDGET REDUCTIONS
On August 12, 2010, the Governor announced the details of a plan to keep the WorkFirst budget in balance. Faced with a $51 million shortfall, difficult decisions had to be made to ensure a balanced budget and protect the safety net for vulnerable families and children.  In order to implement this plan, we are enacting the following changes effective October 1, 2010.

Eliminated Services
Post TANF/SFA Services – All support services and tuition assistance for clients who no longer receive Temporary Assistance for Needy Families (TANF) or State Family Assistance (SFA) are eliminated. Staff will no longer provide clients any post-TANF support services or post-TANF tuition assistance once a client has exited the program.  
Sanction Review Panel – The Sanction Review Panel (SRP) has been eliminated. Staff will continue to use the current Non-Compliance Sanction (NCS) Tool and refer cases to a supervisor or designee in month two or three of sanction for review.  Termination decisions will be made by the supervisor or designee.  
Until automation supports are in place, the supervisor or designee will select the eJAS option that sends the case to SRP. Headquarters staff will finalize the NCS tool.  Notification of approval or denial will still be generated in the Caseload Management Report (CLMR) for staff to take appropriate case action. 
Suspended Services

Career Services Program (CSP) – The Career Services Program is currently suspended.  Field staff will no longer refer clients to Employment Security for any CSP services. All CSP marketing and related materials will be suspended immediately.  

Reduction in Services 
Diversion Cash Assistance (DCA) -The maximum Diversion Cash Assistance (DCA) maximum allotment has been reduced to $1250 from $1500 in a twelve month period.  ACES automation will be in place to support this change.
Working Connections Childcare (WCCC) - The income limit for (WCCC) will be reduced to 175% of the Federal Poverty Level (FPL). The new income limit will be used to determine eligibility:

· When the current authorization period ends for families with open WCCC cases.

· For new WCCC applications submitted on or after October 1, 2010.
Participation Requirement Change
Two-Parent Participation - Two-parent households will now be able to coordinate their activities to meet WorkFirst participation requirements.  The parents will be required to engage in at least 35 hours per week of WorkFirst activities (30 hours core/5 hours of core or non-core).  Either one or both of the parents may engage to meet participation requirements. 
Reinforcing Policy 
Additional Requirements (AREN) - The rules for AREN are not changing. However we are reinforcing the current rules. In accordance with WAC 388-436-0002, prior to issuance of funds for utility assistance, a client must apply for local community resources and submit written verification from the community provider that utility assistance is not available.  

For the link to LIHEAP funds available in local communities, please refer to:  http://www.liheapwa.org/Page.aspx?nid=12 
AREN requests beyond $500 and up to the $750 program limit now require referral to a supervisor or designee for approval.
Manual and Handbooks
The Eligibility A-Z Manual, WorkFirst Handbook and Childcare Handbook will be updated to reflect these policy changes.

Local Resources 

For community resources to help lessen the impact of these changes, staff may refer clients to the Washington Information Network 2-1-1 at http://www.win211.org/.
For WCCC assistance, staff may refer clients to their local Resource and Referral office.  
For additional information or related questions, please contact the Program Managers as follows:

· AREN and DCA, Kerry Judge, judgeka@dshs.wa.gov, 360-725-4630

· Two Parent Participation, Post-TANF Supports, and SRP, Stephanie Nielsen, nielssm@dshs.wa.gov, 360-725-4699

· Career Services, Olga Walker, walkeop@dshs.wa.gov, 360-725-4641

· WCCC, Diana Rogers, rogerd@dshs.wa.gov, 360-725-4668
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