
October 26, 2011

To:

ECDD Area Directors, ECDD Field Administrators, and 

WorkFirst Supervisors 

From:

Erin Mundinger, Deputy Assistant Commissioner 

Employment and Career Development Division
Subject:  
WorkFirst Performance Targets (Initial Assessments/Entered Employments)
As you know our WorkFirst contract is no longer 100% cost reimbursement. It is now 20% performance based and 80% cost reimbursement.  This change in the contracting process is not only new to us, but DSHS as well.  They were very eager to work with us on developing this new way of doing business. Together we negotiated what would be measured the first year of our performance based contract.  Performance will be measured and reimbursed on: 
· Work Skills Assessment conducted (Initial Assessment) - $125 per assessment 

· Entered Employments (FT/PT) - $300 per entered employment

The target for Work Skill Assessment (Initial Assessments) is 100%.  This is in keeping with RCW 74.08A.285 which requires the completion of a Work Skill Assessment for each parent referred to Job Search.  

The targets for entered employments are attached.  Quarterly targets have been established by WDA (Targets - Workbook 1) with suggested office targets (Example - Workbook 2).  WDA Directors are encouraged to adjust office targets based on regional and local labor markets. 
We must make every effort to meet these targets to ensure full reimbursement of the performance portion of our contract. 
Performance updates will be provided, however, it is suggested each office develop internal record keeping processes to tally all entered employments and to ensure all parents receive an initial assessment or have it updated with a note entry recorded. 
Please direct your questions to Ken Koernke at (360) 407-1369 or kkoernke@esd.wa.gov
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