 (
WorkFirst
)[image: ESD logo-2 color-hori]

May 19, 2010

To:		ECDD Area Directors, ECDD Field Administrators, and 
WorkFirst Supervisors 

From:		Kelly Lindseth, WorkFirst and OES Director

CC:		Rose Anne Jacobs, Ken Koernke

Subject:  	WorkFirst OJT Planning 

In preparation for PY10-11, we have planned a WorkFirst OJT meeting for June 10, 2010, 9:00 am-noon, at WorkSource Yakima.  This meeting will take the place of the regularly scheduled Quarterly OJT Technical Assistance Teleconference. 

In a tight economy, the ability to utilize OJT as an option to connect WorkFirst parents to employment is incredibly valuable. Therefore, to promote and encourage the use of OJT in the next program year, offices are invited to join us in Yakima or participate via teleconference to learn more.  A call-in number will be provided once we know how many ports are needed.   

This is an important meeting and a time for learning as well as information sharing. It will be most beneficial for those staff with OJT experience in PY09 as well as those who may be interested in developing OJTs in the next Program Year. This meeting will provide an opportunity to share best practices and provide peer-to-peer learning. The insight provided by staff with recent OJT experience will be invaluable. 

During the meeting, we will discuss:

· The future of OJT
· The OJT funding request process
· Challenges experienced in developing OJT contracts
· OJT Best Practices
· Expectations – Yours and Ours 
Please contact Rose Anne Jacobs by June 1, 2010 to let her know if you will be attending the meeting in Yakima or calling in.  She can be reached at (360) 438-4863 or rjacobs@esd.wa.gov.  We look forward to an exciting and productive meeting. 
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