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November 16, 2011
To:
ECDD Area Directors, Administrators, and WorkFirst Supervisors
From:

Kelly Lindseth, WorkFirst Director

Subject:         Meeting Performance Based Contract Requirements


As you know effective, July 1, 2011 the agency entered a new contractual relationship with DSHS for FY 2012 (July 1, 2011 – June 30 2012).  This year’s contract specifies 20% of the amount as performance funding and 80% of the contract amount as cost reimbursement.  
On August 16, 2011, we sent out a memo outlining staff requirements for recording Initial Assessments and Entered Employments.  Entered Employment data is being obtained without a problem.  However, there continue to be problems with the Initial Assessment data.  The problem is we have a number of staff who are not completing Initial Assessments and/or not entering required information in notes in SKIES when updating an existing Initial Assessment.    

It is imperative that staff understand we cannot bill DSHS for work that is not complete and documented. Our combined agency performance funding is riding on our ability to make appropriate and timely entries in SKIES and eJAS, so that we can receive the maximum amount of performance funding available in order to continue WorkFirst operations.  Required entries for the Initial Assessment including:  
Work Skills Assessment (WSA) – The  WSA is accomplished through interviews and the use of appropriate assessment tools (such as KeyTrain, CT Choices, mySkills myFuture, My Next Move, Career Builder, WorkForce Explorer) to gather pertinent information to complete a quality Initial Assessments  in SKIES.  The initial assessment as recorded on the SKIES Services Screen is what is counted for performance.  If a parent being referred to employment services has an initial assessment within 90 days of enrollment staff must review and update the initial assessment.  Once updated, staff must enter a note in SKIES using the subject category “Assessment” indicating, “Current assessment reviewed and updated“.  This must be done for monitoring and payment purposes to receive credit for work accomplished.
Staff must understand each time they see a participant they must ensure an Initial assessment is completed or a note is entered in SKIES as outlined about.  Failure to meet these requirements results in a loss of $125 for each occurrence.  Statewide results for July thru September are: 

	
	
	REVIEW OF NOTES 
	
	
	

	
	
	Aug
	Sep 
	
	
	

	
	Has Note 
	118
	211
	
	
	

	
	No Note
	147
	201
	348
	
	

	
	
	
	
	
	
	

	
	JUL
	AUG 
	SEP
	
	
	

	JS count
	1912
	2000
	1646
	
	
	

	Has IA
	1645
	1853
	1542
	
	
	

	No IA
	267
	147
	104
	518
	
	Lost Dollars July - Sept

	
	
	
	
	866
	x125
	$108,250.00


Attached is a break down by WDA with specific information regarding the results of the July - September monitoring. The data should help Administrators and WorkFirst Supervisors know where to concentrate their efforts to ensure staff understand what is required to meet performance expectations.  

We are hoping to have a new service available in SKIES to be used each time a WorkFirst participant is provided an Initial Assessment or an Initial Assessment is reviewed and/or updated.  This will eliminate the need for a note.  Further information will follow explaining the process and the implementation date. 

Again, all staff must be made aware of the consequences of failing to meet documentation requirements under this new performance based contract.  Meeting these requirements starts at the desk level.  Supervisory oversight must follow to ensure contractual requirements are achieved. 

I am positive we will continue to improve and exceed the requirements of our new contract.  Thanks for all your hard work.  

Questions should be directed to Ken Koernke at (360) 407-1369.
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