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December 30, 2011

To:

ECDD Area Directors, ECDD Field Administrators, and 

WorkFirst Supervisors 

From:

Erin Mundinger, Deputy Assistant Commissioner 

Employment and Career Development Division
Subject:  
ESD WorkFirst Program Changes Effective January 2012


Effective, January 3, 2012 the following changes to the ESD Employment Services Program will be implemented.  These changes should help reduce administrative or duplicative requirements. The changes will be published in the WorkFirst Handbook, Chapter 4.2 and the ESD WorkFirst Program standards dated 1/3/12. The WF Handbook is located at http://www.dshs.wa.gov/esa/wfhand and the new ESD WF Standards http://www.wa.gov/esd/workfirst/ProgramInfo.htm#WorkFirst_Program_Standards (Also attached).  
Highlighted changes include: 
· Recording 4, 8, and 12 week evaluation in CATS is no longer required.  

· Staff will continue to complete the participant progress evaluation at least every 2 weeks.  The evaluations will be recorded in the Evaluation Section of the participant’s Activity Planner.  These evaluations replace the 4/8/12 week evaluations. 
· A new Daily Activity/Job Search Log is available from the Agency Publication Center.  The new log is designed to be used for multiple days or a week at time.  Some participants may need more than one log to complete a week.  The new log requires less input from the participant, but still provides enough information to allow the required verification of activities. 
· Completion of a Work Skill Assessment prior to the completion and/or updating of a participant’s Initial Assessment in SKIES. 
· A new service has been added in SKIES – WorkFirst Initial Assessment.  The service will be taken for each Initial Assessment Completed (Auto Service when all required question completed) and for all Initial Assessments reviewed/updated because a new Initial Assessment cannot be entered.  Entering this service ends the requirement to enter a note in SKIES about reviewing/updating the Initial Assessment.   The new service will be used to collect the Initial Assessment data for our performance base contract. 
Questions regarding these changes should be directed to Ken Koernke at (360) 407-1369 or kkoernke@esd.wa.gov. 
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