
August 16, 2011

To:

ECDD Area Directors, ECDD Field Administrators, and 

WorkFirst Supervisors 

From:

Erin Mundinger, Deputy Assistant Commissioner 

Employment and Career Development Division
Subject:  
ESD WorkFirst – FY 2012 WorkFirst Employment Services Agreement 
with DSHS – Staff Reporting Requirements 


As indicated in my memo dated August 5, 2011 we are operating under a three month contract for $4,487,000, which includes support service dollars.  Twenty percent (20%) of the contract is paid based on earned performance ($897,600), which will be tracked and billed quarterly.  The other eighty percent of the contract amount is cost reimbursement.  The remainder of the contract year is still being negotiated. 
The two performance areas which make up the 20% performance portion of the contract are:
· Work Skills Assessment (WSA) per RCW 74.08A.285. For ES this is a quality initial assessment in SKIES and

· Entered Employments - Full (FT) or Part-time (PT)  

It is imperative that staff understand the performance areas and make appropriate and timely entries in SKIES and eJAS.  Required entries for performance include: 
1) Work Skills Assessment (WSA) – The  WSA is accomplished through interviews and the use of appropriate assessment tools (such as KeyTrain, CT Choices, mySkills myFuture, My Next Move, Career Builder, WorkForce Explorer) to gather pertinent information to complete a quality Initial Assessments  in SKIES.  The initial assessment as recorded on the SKIES Services Screen is what is counted for performance.  If a parent being referred to employment services has an initial assessment within 90 days of enrollment staff must review and update the initial assessment.  Once updated, staff must enter a note in SKIES using the subject category “Assessment” indicating, “Current assessment reviewed and updated“.  A new initial assessment cannot be done again during for 90 days.  This must be done for monitoring and payment purposes to receive credit for work accomplished.
2) Entered Employments – Entered employment data will be obtained from SKIES, eJAS and the DSHS New Hire Table.  Staff must ensure the employment information is completed in SKIES and eJAS systems to ensure the data is collected.  When completing the employment information be sure to enter all benefits the parent will receive. Additionally, staff must ensure the PT or FT is entered on the component screen in eJAS.

Offices will be provided monthly reports indicating the number of WSAs (initial assessments) completed and the number of Entered Employments recorded in month.  The monthly report will be refreshed each month.  DSHS will be provided report information quarterly for billing purposes. 

Because this is the first year of performance contracting it is very important to enter accurate and timely information.  Future contracts may have even more areas tied to performance and this year will provide us the opportunity to discover best practices associated with this type of contracting.   Please forward your comments or questions to Ken Koernke at kkoernke@esd.wa.gov or call (360) 407-1369.
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