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January 4, 2012


To:		ECDD Area Directors, Administrators and WorkFirst Supervisors

From:		Kelly Lindseth, ECDD Programs DAC

Subject:  	Career Scope Updates (Effective January 14, 2013)

After piloting Career Scope for 12 months Career Scope was fully implemented statewide just 6 months ago. During this time supervisors and coaches provided many suggestions to improve the program, which were used in developing the NEW On-the- Job-Training (OJT) eLearning training and to update our policies and procedures.  This valuable input allowed us to update all of our policies, standards and the Internal Controls Manual effective January 14, 2013. 

Updates include:     
· Chapter 4 (all sections) of the WorkFirst Handbook revisions
· Revised Program Standards for: Career Scope, OJT and Work Experience 
· Internal Controls Manual revisions
The most significant change is the OJT hourly wage is increased to $12 per hour.  The increase raises the bar for WorkFirst OJT and strengthens the overall goal of OJT as a better-than-minimum wage employment opportunity.  OJTs provide hands on skills development and a viable pathway to self-sufficiency.  
We understand that not all employers will be able to offer $12 per hour as a starting wage.  To accommodate for this and to encourage staff to develop OJT’s for WorkFirst job seekers, we have created an OJT ETR form which can be located in Chapter 4.3 of the WorkFirst Handbook. There are four (4) options to request an OJT ETR to approve less than $12 per hour wage. Note: Should the employer offer one or any combination of the following, the $12 per hour wage may be waived.  Those options include:   
· Employer provides medical coverage
· Employer provides dental coverage
· Employer provides retirement benefits  
· Employer offers a defined career pathway with set wage increase milestones (to be included in the OJT ETR request).

What is next?  We are working with the ECDD Training Academy to include the updated wage information in a new OJT eLearning which is scheduled for release in late January. 
If you have questions, please contact Ken Koernke at kkoernke@esd.wa.gov or Shelley Warnock at swarnock@esd.wa.gov.   
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