WorkSource Integrated Technology (WIT) Project
Training 12s Team Core Beliefs
Our mission as the Training 12s team of system trainers for the WorkSource Integrated Technology (WIT) Project is to educate end users on the new solution provided by Monster Government Solutions while adhering to the following core beliefs:
System Knowledge, Subject Matter Experts (SMEs), Consistency
· We will ensure adequate system knowledge in the new solution, serve as Subject Matter Experts (SMEs), and provide consistent training to the end user.

Prepared, Organized
· We will be prepared and organized when facilitating training.

Positive, Engaging, Patient
· We will be positive, engaging and patient.

Attentive to audience, Adaptive
· We will be attentive to our audience of end users and adapt, as needed, during training facilitation. 

Follow-up, Feedback
· We will provide follow-up to questions that come up during training and offer the chance for the audience to provide feedback when the training has concluded.

During the Trainings 12s meeting on 8/27/15, we divided into four teams to discuss suggestions for our core beliefs as a training team. Please see below for each teams’ input.
Team 1							Team 2		
Knowledge on topic					Classroom management
Engaging, Motivating					Good class engagement
Welcome feedback and follow-up			Subject knowledge
Recap, Summary					Maintain environment
Know your audience					Prepared

Team 3							Team 4
Engaging						Professional
Positive, Enthusiastic					Patient
Sense of humor						Positive
Consistent						Personable
Knowledge						Prepared
Confident, Patient
Understanding, Know different learning styles
Resourceful
Adaptive, Flexible
Receptive to questions
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