


Suggested Questions

1.  How did you hear about us?
2.  Have you worked with a WorkSource representative in the past?   If so, whom?   Would you like that individual to contact you again?
3.  Most prominent challenges over the next year (short term) that may affect your success?
4.  Long term (3-5 years) challenges?
5.  Are you planning on expanding in the next year?  Yes __  No __
6.  Do you have a minor’s work permit?  Yes __  No __   If so, what is the minimum age at which you will hire? ____     Would you be interested in participating in a summer youth employment project?  Yes __ No __ Maybe __        What would it take to interest you?
7.  Do you have concerns about your employee turnover rate?  Yes __ No __  Haven’t thought about it __       What are those concerns?
8. What is your most common entry-level position?  Pay range, benefits, etc. for this job? 
    And, semi-skilled position?				Skilled position?
9. Most difficult position(s) to fill?
10. How do you generally fill open positions?
How long does it usually take?
How satisfied are you with the results?
What part of this is most successful for you?
11. Do you often promote from within?
12. Do you offer in-house training supporting career advancements?
If so, what type and how do your employees apply for this?
13. What skills/education do you look for in most new hires?
14. What skills do you most often see lacking in applicants for your open positions?
15. What are your most prominent ongoing people challenges?  Select three:
	Finding a qualified applicant pool
	Selecting the right people
	Teamwork

	Effective management
	Retaining employees
	Productivity

	Customer service feedback
	Sales
	Performance

	Education
	Employee attitude
	Other (specify)



16.  If you could only improve one of these, which would it be and why?
17.  What have you done so far to improve this area?
18.  If we could help you with a solution, would you be interested?
Additional comments, questions, suggestions & follow-up required:
															
															
															
															
															
															
															
															
															
															
															



