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Step-by-Step
      
     Important Facts          
Overview
)Process: On–the-Job Training (OJT)
On-the Job Training (OJT) is full-time, subsidized employment for participants receiving Temporary Assistance for Needy Families (TANF) that provides onsite training with an employer.  OJT may be combined with formal classroom or Job Skills Training (JST).  OJT is open only to participants with the goal of immediate employment.  The OJT position must pay at least Washington state minimum wage. 
Important Facts About This Process:
On the Job Training: 
1. Prepares participant for unsubsidized employment and transition off TANF.  
2. Must be full time, defined as 32-40 hours per week.
3. Contracts can be written to a maximum to 480 hours (12 weeks). 
4. The participant is supervised during the OJT term by a designated ESD WorkFirst Counselor person.
5. Supplemental training tied to the OJT is reimbursed up to 50% to the employer with the following conditions:
a. Employer agrees to release time for the participant for WorkFirst activities. 
b. Trainee agrees to take, attend, and make satisfactory progress in the class.
6. Employers eligible to participate in OJTs are: 
a. Private companies/corporations 
b. Non-profit companies/corporations 
c. Public Agencies/State Government 
Process Steps:
Guidelines: Use the WorkFirst On-the-Job Training (OJT) Standards for step-by-step instructions. See additional links below in the Policy / Mandates Informing This Process section.
WorkFirst Point of Contacts:
WorkFirst Administration Unit   
1-800-339-3981
 (
         
      
         
Other Resources
)
Policy / Mandates Informing This Process: 
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2. Work activity defined.
3. WorkFirst Handbook 4.3.1
4. OJT Standards
5. Monitoring OJT progress
6. Wage Progression Standards
7. Step-by-Step Guide
8. Internal Controls Manual Section 6_OJT and WEX
9. WF Standards for OJT and WEX, sections 21 A&B
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