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Offender Employment Services
 (
Step-by-Step
           
Important Facts
Overview
)Process: Addressing Conviction History At An Interview
A job seeker’s conviction history must be addressed during the interview/hiring process. The conviction history speech can help prepare the job seeker to deliver honest information with a sincere interest to become a contributing member of the employer’s team.
Important Facts About This Process:
1. The customer must write and practice the speech until it sounds and feels natural.
2. Coach the customer to keep it short, state the conviction, talk about what he/she learned from the experience, and why it will not happen again. 
3. Do not write a customer’s conviction history speech for them.  The employer will know if the statements are scripted.

Process Steps:
Prepare customer to address the following during the interview:
1. The customer must take responsibility for his/her actions. 
a. Never blame anyone else regardless of the circumstances.
b. If customer refuses to own the conviction, it sends red flag to employer.  
2. Have the customer address any underlying concerns the employer may have.
a. How can the employer be sure criminal behavior is over? 
b. Will the business, its assets, and other employees be safe? 
3. Help change the customer’s perspective to being a job candidate first and a felon second.   
a. Jobs held in prison are considered work experience. (Examples: cook, landscaper, janitor, warehouse worker, fire fighter, laundry worker.)   
b. Education/training/classes with certificate of completion.
i. Prisons have various vocational/on the job (OJT) training programs. 
ii. Prisons have chemical dependency programs (talk about this only if drugs or alcohol were involved with conviction). 
4. Prisons have various soft skill classes: Stress & Anger Management, Getting it Right, Moral Recognition Therapy (MRT).  Suggest that the customer say, “While incarcerated, I took as many Life Skills classes as possible.”  Have customer consider their employment goals and be prepared to talk about them in the interview:
a.  (
Step-by-Step
)Have the customer write down at least three short (up to a year out) and three long term goals (5-10 years out) as an assignment. 
b. Employers expect to hire people with purpose and plans; the customer must be prepared to discuss employment goals in an interview.  
5. End the interview on a positive note. 
a. Have the customer deliver their 60-second commercial that addresses why they are the best fit for the position and what they will contribute to the company’s vision, mission, and profits. 
6. The customer should be well versed with incentive programs that are available to employers who choose to hire people with conviction histories.  Make sure customers are able to talk to employers about the following two programs: 
a. Work Opportunity Tax Credit (WOTC): If a customer does not qualify under ex–felon target population, he/she may qualify under a different targeted population.
b. Fidelity Bond: Bond Certification Form, Bonding Program slide show, or Offender Resources.
7. General guidelines for the conviction history speech: 
a. The beginning of the interview is not the best time to talk about negative issues. Allow the potential employer to get to know the job seeker and their abilities first.  
b. The customer must practice enough to feel comfortable with the process (in front of family or friends, in mock interviews, in front of the mirror, or out loud in a room). Decide how much to say and what to say.  Be prepared for additional questions from the employer.  
c. The customer must state how they own it, what they have learned from it, and how they are prepared to move forward. Have the customer think how they can answer concerns quickly and guide the employer to other topics.  
8. Ensure the customer ends the conversation on a positive note. 
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