Board Certification Tool

Section | - Certification Process:

1.

w

Nine weeks prior to certification:
a. WTECB staff complete the tool using information submitted by LWDBs in their approved local/regional
plan, plan update and/or other sources as indicated below.
b. WTECB staff request letters of nomination, evidence of recruitment for vacant LWDB seats, evidence
that one-stop certification has occurred (as appropriate), and approved budgets from LWDB:s.
c. WTECB staff request ESD monitoring staff to confirm that LWDB is meeting expectations for program
oversight and fiscal management.
Six weeks prior to certification: LWDBs and ESD return information to WTECB staff to compile into the tool.
Five weeks prior to certification: WTECB staff forward completed tools to certification committee members.
Four weeks prior to certification: Certification committee members convene to review information and discuss
certification recommendations. Any committee question arising from information in the completed tools will be
forwarded to WTECB staff and/or the appropriate LWDB for response.
Three weeks prior to certification: Certification committee members review clarification and/or meet with
LWDBs as needed to resolve any remaining issues.
Two weeks prior to certification: Certification Committee submits its recommendation to WTECB for review and
discussion by Interagency Committee and inclusion in board packet.
WTECB Board votes on recommendation. Results are shared with LWDBs. If the WTECB recommends
provisional certification of a LWDB, a timeline and expectations for resolution will be identified. WTECB
recommendations will be forwarded to the Governor for approval.
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Contact information
LWDB
Contact person
Phone
Email
Type of Board ____ Membership conforms to WIOA _ Alternative Entity

Section Il — Certification Criteria

Criteria 1: Board membership
LWDB must meet all items below to be certified as meeting this criteria

O Board has required board members in the appropriate categories to meet WIOA or alternative entity
requirements (see Section Ill -Board Membership Template)

Policy 5610: Local Board Membership

Business Membership: The majority of local board members must be representatives of
businesses or business organizations in the local area. At a minimum, two members must
represent small business as defined by the U.S. Small Business Administration. Business
representatives serving on local boards may also serve on the state board.

Each business representative must meet the following criteria:

e Be an owner, chief executive officer, chief operating officer, or other individual with optimum
policy-making or hiring authority;

e Provide employment opportunities that, at a minimum, include high-quality, work-relevant
training in local in-demand industry sectors or occupations as those terms are defined in
WIOA Section 3(23) in the local area;

Representatives meeting the criteria above and representing non-profit corporations that play a
role as an employer in a high demand/high growth industry or prioritized sector — such as non-
profit hospitals, nursing homes, etc. — may serve in the business category.

Representatives of non-profit corporations whose primary function is to provide services to help
people become employed or move out of poverty may not serve in the business category. Such
nonprofits serve in the workforce representative category.

Representatives of non-profit business organizations (trade associations, chambers of commerce,
etc.) as identified in WIOA may serve in the business category.

Representatives of non-profit economic development organizations led by the business
community may serve in the business category or the economic development category,

Public economic development organizations may not serve in the business category. Such non-
profits serve in the economic development category.

Workforce Representatives: At least 20 percent of local board members must be workforce
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representatives who meet the following criteria:

Two or more members in this category must be representatives of labor organizations, if such
organizations exist in the local area. If labor organizations do not exist, representatives must
be selected from other employee representatives;

One or more members in this category must represent a joint labor-management or union-
affiliated registered apprenticeship program within the local area who must be a training
director or a member of a labor organization. If no union-affiliated registered apprenticeship
programs exist in the area, a representative of a registered apprenticeship program with no
union affiliation must be appointed, if one exists;

In addition to the workforce representatives cited above, the local board may include the
following to contribute to the 20 percent requirement:

One or more representatives of community-based organizations that have demonstrated
experience and expertise in addressing the employment, training, or education needs of
individuals with barriers to employment, including organizations that serve veterans or
provide or support competitive integrated employment for individuals with disabilities; and
One or more representatives of organizations that have demonstrated experience and
expertise in addressing the employment, training, or education needs of eligible youth,
including representatives of organizations that serve out-of-school youth.

Balance of Representatives:

At least one eligible provider administering adult education and literacy activities under WIOA

Title II;

At least one representative from an institution of higher education providing workforce

investment activities, including community colleges; and

At least one representative from each of the following governmental and economic and

community development entities:

o Economic and community development entities;

o The state employment service office under the Wagner-Peyser Act (29 U.S.C. 49 et seq.)
serving the local area; and

o The programs carried out under Title | of the Rehabilitation Act of 1973, other than
Section 112 or part C of that title;

Local boards may include representatives of other appropriate entities in the local area, including:

Entities administering education and training activities who represent local educational
agencies or community-based organizations with demonstrated expertise in addressing the
education or training needs for individuals with barriers to employment;

Governmental and economic and community development entities who represent
transportation, housing, and public assistance programs;

Philanthropic organizations serving the local area; and

Other appropriate individuals as determined by the chief elected official.

Policy 5610: Alternative Entity: Pursuant to WIOA Section 107(i), the State may recognize as the
local board a local entity (including a local council, regional workforce development board, or
similar entity) that (1) is established to serve the local area or the service delivery area that most
closely corresponds to the local area; (2) was in existence the day before the date of enactment of
WIA, pursuant to state law; and (3) includes representatives of business in the local area; and
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representatives of labor organizations (for a local area in which employees are represented by
labor organizations), nominated by local labor federations; or other representatives of employees
in the local area (for a local area in which no employees are represented by such organizations).

O Board has only one board member per seat (see Section |ll — Board Membership Template)

O Each board member was nominated by an appropriate entity (see Section |ll — Board Membership Template)

Policy 5610: Board Member Nominations: Chief elected officials must establish local board member
nomination and appointment processes, consistent with criteria established by the Governor and
State Workforce Development Board, that ensure:

e Business representatives are appointed from among individuals who are nominated by local
business organizations and business trade associations.

e Atleast 51 percent of workforce representatives must be selected from among individuals
nominated by local labor federations;

e When there is more than one local area provider of adult education and literacy activities under
title Il, or multiple institutions of higher education providing workforce investment activities as
described in WIOA 107(b)(2)(C)(i) or (ii), nominations are solicited from those particular entities.
[WIOA Section 107(b)(6)]

e All other representatives are appointed from among individuals who are nominated by locally-
recognized organizations or entities, such as chambers of commerce, non-profit networks, or
coalitions, etc.

O LWDB has provided evidence of a broadly based recruitment strategy (see Section Il - Board Membership

Template)

O Each board member has optimal decision making authority and demonstrated experience. (see Section Ill —

Board Membership Template, and Section IV — Letter(s) of Nomination)

NOTE: Committee members may use a variety of data to address this criteria, including the position a board
member holds in the organization s/he represents, information in the letters of nomination in Section IV, and/or

specific information requested from the LWDB.

Policy 5610: Definitions

e Optimum policy-making authority — Characteristics of an individual who can reasonably be
expected to speak affirmatively on behalf of an entity and commit that entity to a chosen
course of action.

e Demonstrated experience and expertise — Characteristics of an individual who is a workplace
learning advisor as defined in WIOA Section 3(70); contributes to the field of workforce
development, human resources, training and development, or a core program function; or is
recognized by a local board for valuable contributions in education/workforce development
related fields.

O LWDB has provided evidence that it is actively recruiting for any open seats (see Section Ill — Board

Membership Template, and Section V — Recruiting for Open Seats)
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Criteria 2: Sustained fiscal integrity (to be completed by WTECB staff)

O The Secretary of Labor has not made a formal determination that the grant recipient or administrative entity
misexpended funds due to willful disregard of the requirements of the provisions, gross negligence, or failure to
comply with accepted standards of administration for the two-year period preceding the determination. (WTECB
staff to check with ESD/DOLETA)

Criteria 3: Performance

O The local area met or exceeded local levels of performance negotiated by the Governor with local boards and
chief local elected officials and the local area has not failed any individual measure for the last two consecutive
program years. (see Section VI -- Performance Targets vs Actual Recruitments)

Criteria 4: Board is performing the 13 Functions Required of LWDBs (to be completed by WTECB staff)

O Board has an approved regional/local plan on file.

O Workforce research and regional labor market analysis is included in the approved plan.

0O Approved plan includes documentation that the board has convened local stakeholders to develop the plan and
identify non-Federal expertise/resources to leverage for workforce development activities.

O Approved plan includes a plan for or evidence that the LWDB is leading employer engagement by
developing/implementing strategies for meeting employment skill needs of workers and employers.

O Approved plan includes a plan for or evidence of leading local efforts, with secondary/postsecondary education,
to develop/ implement career pathways aligning employment, training, education, and support services are
needed by adults and youth, particularly those with barriers to employment.

O Approved plan includes a plan for or evidence that the LWDB is leading efforts in the local area to identify and
share promising practices.

O Approved plan includes a plan for or evidence that the LWDB is developing strategies using technology to
maximize accessibility and effectiveness of the local workforce system for employers, workers and jobseekers.

O Approved plan includes negotiated local performance accountability measures.

0O Approved plan includes a plan for or evidence that the LWDB is coordinating with education providers.

0O Approved plan includes a plan for or evidence that the LWDB annually assesses the physical and programmatic

accessibility, in accordance with section 188, and applicable provisions of the Americans with Disabilities Act of

1990 (42 U.S.C. 12101 et seq.), of all one-stop centers in the local area.

Approved plan includes a plan for or evidence that the LWDB has selected one stop operators and providers.

LWDB has provided evidence that it has conducted one-stop certification at least once every three years.

ESD monitoring shows that the LWDB provides program oversight.

LWDB has provided evidence that it has an adopted budget and reports expenditures against this budget to the

board on at least a quarterly basis.

ESD monitoring/contract management shows that LWDB has an adopted budget and draws resources in

compliance with its contract.

O0o0goao

O
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Section Ill -- Board Membership Template
(To be inserted by WTECB staff from the regional/local plan or update for WIOA board or alternative entity)

Required categories Name/Title/Organization* Nominated by

Business majority (greater than 50% of all members — add lines if needed)

Business

Business

Business

Business

Business

Business

Business

1.
2
3
4
5. Business
6
7
8
9

Business

10. Business

Workforce (20% of members. Majority must be nominated by organized labor — add lines if needed)

Labor

Labor

Apprenticeship

el I B

Other workforce

Education (add lines if needed)

1. Title Il Adult Ed

1. Higher Education

Government (add lines if needed)

1. Wagner-Peyser

1. Vocational
Rehabilitation

1. Economic Development

Add more rows if needed

* LWDBs must provide evidence of recruitment for any empty seats on the board (see Section V).
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Complete this table for an alternative entity.

Name/Title/Organization*
(please list one per line and add lines as
Categories needed) Nominated by

Business majority (>50%)

- Please indicate the total
number of seats available
for this category:

Workforce/Labor

- Please indicate the total
number of seats available
for this category:

Education

- Please indicate the total
number of seats available
for this category:

Government/workforce

programs (may include

economic development)

- Please indicate the total
number of seats available
for this category:

Add more rows if needed

* LWDBs must provide evidence of recruitment for any empty seats on the board (see Section V).

The table should identify how an alternative entity serving as a Local Workforce Development Board is substantially
similar to the local entity described in WIOA Section 107(b)(2), by indicating membership in each of the four
categories listed above.
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Section IV -- Letter(s) of Nomination
(To be provided by LWDB and inserted by WTECB staff)

Page 8 of 10



Board Certification Tool

Section V -- How is the LWDB recruiting for open seats?
(To be provided by LWDB and inserted by WTECB staff)

Page 9 of 10



Board Certification Tool

Section VI -- Performance Targets vs Actual Performance for Prior two Years
(To be inserted by WTECB staff from plan or plan update)
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