QUESTIONS AND ANSWERS
COORDINATED EMPLOYER/BUSINESS SERVICES
POLICY # 1014 
Q 1.  What if the types of jobs in SKIES don’t match the job seekers? For example, if a company lays off a large number of workers in our area, who become part of our inventory of job seekers, but there are no jobs in our area to match the job seekers’ ONET codes, what happens then? 
A 1.  The targets are established as a means to focus outreach efforts to employers who are likely to have employment needs that match the skills of WorkSource job seekers. It is not realistic or reasonable in this economy to have a 100% percent match. 
Determining whether affected workers need training is part of the rapid response activities. Once it is determined workers need training and they are enrolled in approved training, they would not be actively seeking employment until training is completed. The seekers’ profile is then updated to reflect the appropriate ONET code.  
Those factors are considered when establishing targets. That is why the plan needs to be nimble and change the targets, as necessary, based on the pool of local job seekers, economic changes and priorities.
Q 2.  Are participants enrolled in training part of the inventory of job seekers in SKIES?  
A 2. When a participant is enrolled in approved training then their job search status in SKIES should be inactive. When they complete training, their status is updated to active. That is one of the reasons the plan and targets need to be flexible because the inventory of job seekers can change frequently for a variety of reasons.   

Q 3.  Can the word “skills” in the policy under (b) of the Business Services Plan be changed to “ONET codes” and reflected in the standards and measures? By using the word “skills”, it implies that we will assess the skills of every job seeker.
A 3. No. The measure in the policy that relates to (b) of the Business Services Plan adds clarity to the meaning of “skills” of seekers. ONET codes have a foundation of skills that apply to an occupation or cluster of jobs. Even though the policy does not require areas to conduct skill assessments on every job seeker; it is broadly defined by the desired jobs that they are seeking based on past employment, experience or newly acquired skills.  
Q 4.  How would monitors assess reasonable percentage of match of job seekers and posted jobs?

A 4.  Based on what is currently in SKIES for reports, monitors might look for copies of reports that look at the gap between job orders and job seekers ONET codes. If the initial report is used as a baseline to determine targets along with other factors to support the rationale and a process is in place to regularly review the process and adjust those targets as necessary would be one way that an area might document their targets and process. 

Q 5.  Are the targets mentioned supposed to be in numbers or percentages?

A 5.  The targets are determined by the local areas. The WDC is responsible for oversight, and the expectation is that the targets are reviewed regularly. The policy states that a reasonable percentage of the jobs in SKIES must match the skills of job seekers. Skills of job seekers, is in this case, is defined by their Desired ONET Code. Ultimately, how do they target employers so that a percentage of the jobs in SKIES match the Desired ONET Codes of job seekers?   

Q 6.  Are the targets for current job orders, or for industry sectors? 

A 6.  It is up to the local area to analyze the local economy and determine where job orders are needed. Every area is different; the Boards will take a strategic focus that makes sense for their areas. 
Q 7.  Should we not list jobs or turn away an employer if we don’t have qualified job seekers?

A 7.  While we should accept job orders from employers even if we don’t have qualified job seekers for them, it also prudent to give employers a realistic expectation of our ability to fill the position(s) based on existing pool of seekers and other job seekers an area thinks can be tapped.
Q 8.  We already have job order and new employer targets in our area. Are there any suggested reports for baselines to help or guide targeting toward realistic goals?

A 8.  That would be up to the local area to determine how to manage their progress towards the targets. If there are not existing reports in SKIES that would allow you to effectively capture that information; it is suggested that those recommendations be brought forward to the SKIES Change Control Board.
Q 9.  What happens if, in spite of our plan, the jobs in SKIES don’t match the needs of job seekers? How would this situation be treated during a monitoring review?
A 9.  Again, it is unlikely that 100% of the jobs in SKIES will match the skills of job seekers. Therefore, monitors will ask about processes in place to establish targets, regularly review performance towards those targets, and make adjustments as necessary. 
Q 10.  Some areas have a lot of defense contractors that are required to post all their jobs with the local WorkSource. What happens when those don’t match with local job seekers?
A 10.  When setting targets in your area, you should take into consideration changing factors such as the pool of job seekers and the economy, and describe them in your plan.  
Q 11.  Currently, our board has a very limited number of matters that they vote on, which does not include this process. Therefore, I would ask a subcommittee to address the process described in this policy. How would this local process be considered during a monitoring review?
A 11.  The board has oversight responsibility of the local WorkSource service delivery system.  The board, if it chooses to, can designate a subcommittee to approve the plan and review the progress against the targets. The board, however, retains oversight and responsibility. The monitors would look to see what processes are in place to facilitate the oversight of this process and whether or not it was functioning as designed.
Q 12.  Can the Board designate the One-Stop Operator as the entity to review 1-3 of the Coordinated Employer/Business Services Policy?  

A 12. It is up to the Board to determine if they want to designate another committee or entity to regularly review the progress; however, they are still responsible for the oversight of business services being provided through the workforce development area.  13.  Are we (The Board) responsible for W-P now?

A 13.  No, the Board is responsible for the oversight of business services in the workforce development area which includes the coordination of services to businesses and implementation of this policy.  

Q 14.  Our area has a process in place for delivering services to businesses. Why is this policy necessary? 
A 14.  The policy establishes statewide expectations for an effective, efficient, and consistent approach to delivering services to businesses in WorkSource centers. The local plan establishes how it will be implemented.  
Q 15.  Are there expectations as to depth or scope of services provided (listed in Appendix A)?
A 15.  The Basic Business Services listed in Appendix A are core services that should be available in all WorkSource centers at no charge to the employer. WorkSource staff should be knowledgeable about the Basic Business Services and at a minimum be able to make appropriate referrals to partners who provide these services.  
Q 16.  Will we be expected to comply with this policy by July 1, 2010? What happens if we can't? 

A 16.  This policy will be part of the monitoring process beginning July 1, 2010. If a policy has not been implemented at the time of a review, there should be a reasonable action plan with target dates under way to support implementation. If there is not an acceptable plan under way, the monitors may identify a finding.

Q 17.  How will performance of the plan be evaluated?

A 17. Targets should be realistic, measurable and flexible based on the economy and other local factors, with a process in place to review and respond to changes.  

Q 18.  What areas already have their plans done and will they share them?

A 18.  Spokane, Vancouver and Benton-Franklin shared theirs at a recent meeting and Snohomish has a similar plan. All will need some tweaking now that the policy is out to capture each element in the plan; however, those areas have a head start and could be a starting point for those that haven’t started the process.  

Q 19.   What is the enforcement to ensure that integration is in place?  

A 19.   The policy focuses on coordination, and coordination is supported by the Local Operations Plan, which is developed locally. Partners should be in agreement on the plan. Under leadership of the Board, partners should be working on coordination and further integration.  

Q 20.  What type of training for business service staff is expected?  What is "other documentation of knowledge"? 

A 20.  Ultimately, the goal is that WorkSource staff providing services to businesses are knowledgeable of the Basic Business Services and able to assist them or make appropriate referrals to where the service can be accessed. There are components of the policy relating to the use of SKIES for business services and staff should have the skills to accurately and completely document services in SKIES. 
Your local area should determine a method for documentation that provides an accurate record of training and/or knowledge and experience required to support the Basic Business Services. 
Q 21.  The policy indicates SKIES must be used to record employer contacts, but there are many incorrect and duplicate employer listings in SKIES today. We do not have the capacity to change them all, and if we merge ours with someone else’s, then I’m going to get a call from another area that I screwed up their listing. What are we supposed to do? 

A 21.  This is good feedback. We will bring it back for research. Currently, the training offered through the Training Academy focuses on how to determine/find the right employer record; this should minimize staff placing job orders against the wrong employer record.  

Q 22.  Is the policy asking that WIA/Trade counselors specifically be trained to input data in SKIES? Does the scope include WIA/TAA counselors?  

A 22. The policy states that partners who provide outreach and services to businesses that have access to SKIES must document employer contact and services in SKIES. Whether staff are knowledgeable and competent in the use of documenting services to employers in SKIES should determine if an individual needs training. 

Q 23.  Is there SKIES training for business services?

A 23.  The Training Academy in Lacey offers training for business services that covers documenting services to business in SKIES.  

Q 24.  Could the Training Academy beef up course offerings to help support policy requirements around training?

A 24. WSID forwarded that recommendation to ECDD for consideration.  

Q 25.  Should a list be maintained on the number of people who work in Business Services, and the training they have received? Would that include staff of partner programs?  

A 25.  You can maintain a list if you choose, but a local decision should be made on how training and knowledge level of assigned staff is documented. The scope of the policy defines to whom the policy pertains.  

Q 26.  What if we don't use SKIES?

A 26.  If a partner has a data sharing agreement with ESD, has access to SKIES and provides services to businesses, they must document those services in SKIES.  
Q 27.  Regarding performance measure 4, what specific expectations are there? 

A 27.  The WDC should determine how they will document that each of the elements of the local business services plan has been implemented. The documentation should support approval and agreement to the plan and its support of policy requirements. 
Q 28.  How will performance measures 5 and 6 be assessed?

A 28.  It is up to the WDC how they document that each of the elements of the local plan have been implemented and reviewed on a regular basis. Examples of methods include SKIES reports, board minutes, and reports.   

Q 29.  Regarding performance measure 7, can you define "regular"?  
A 29. The local business services plan is approved by the board and agreed to by all the partners, and updated at least annually to reflect the pool of local job seekers, economic changes and priorities. The plan should describe the process for regularly reporting on performance in meeting targets listed in b) and d). The frequency of the reporting on performance is a local decision but must occur at least annually.   
Q 30.  Why is there a different dispute resolution process in the Business Services Policy? Why can’t we use the local dispute resolution process that is developed locally?

A 30. This policy uses the same dispute resolution process as the MOU. 
Q31.  In the case of a dispute, how will services to employers be implemented in the interim? 

A 31. Partners would continue to conduct business in their usual manner based on program goals. Partners providing services to businesses and having access to SKIES must comply with the policy.   

Q 32.  What does it mean that the local business plan will be linked by reference to the Memorandum of Understanding (MOU) and Local Operations Plan (LOP)? 

A 32. The MOU lists the roles and responsibilities of WorkSource partners.  The LOP speaks to the service delivery model in their area, how they plan to provide coordinated services to businesses and the strategic goals they will focus on. It is typically at a much higher level, where the local business services plan will provide a level of detail as specified in the policy. The intent is to ensure the local business plan acknowledges and reflects the MOU and LOP.
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