Coordinated Employer/Business Services Policy

Comment Summary & Changes

May 12, 2010 


The following summary includes all major comments received during the final 15-day review, the changes that were incorporated into the Coordinated Employer/Business Services Policy attributable to these comments, and the rationale when changes were not made.

Comment 1

Recommend the local business services plan be updated quarterly instead of annually. 

Response 1

The Board should be approving the plan annually and establish a process to regularly review performance.  The Board can determine the process and frequency. Partners can review their progress on a monthly basis and adjust targets as necessary.  The economy, business trends and local priorities drive the established targets.  

Comment 2

There is no responsibility of WDCs to “provide” the minimum menu of Basic Business Services. 

Response 2

The intent is that the WDC is responsible for the coordination and implementation of the Basic Business Services and ensuring that, at a minimum, these services are available in comprehensive WorkSource centers.  We did change the action verb, but kept the intent of the statement.

Comment 3

There was concern with policy bullet #3, “Utilizing the statewide SKIES system by WorkSource partners to:” that not all partners use SKIES (i.e., DVR). 

Response 3

We changed the SCOPE of the policy to reflect those partners doing outreach to businesses that utilize SKIES.  

Comment 4

Central Business Services was concerned that the existing menu of services in SKIES is not reflective of all services offered to employers.  We recommend that the policy include a requirement that the SKIES menu of services be reviewed by the SKIES change control board and updated on an annual basis to reflect actual services.  We also recommend that the SKIES change control board add two (2) businesses services representatives (one ECDD and one partner).  

Response 4

No changes were made to the policy; however, we will submit a recommendation to the change control board to address this issue.  

Comment 5

Recommend that the policy include a definition of "knowledge of business services" or "business services training" that includes specific training requirements (e.g., review of job order policy, brand standards, maintaining and closing job orders as well as standard procedures for documenting services to employers).  

Response 5

We expanded policy bullet #4 to reflect that staff providing outreach to businesses must be knowledgeable about all the basic business services or make appropriate referrals.  More examples will be provided in the technical assistance materials under development.   
Comment 6

There is no need for a new and separate business services plan outside of the operations plan, which is reviewed and approved at the Board level.
Response 6

We left the original language in the final policy based on the input we received from the SMEs during policy development and the need for a more dynamic product that can be easily updated to adapt to changes in the economy, job seeker pool, and local priorities.    The LOP plan gives a much higher level description of the service delivery model or strategy for the local area, while the business services plan has specifics on how the coordinated business services will be implemented.  The local business services plan should be referenced in the LOP and MOU; however, it should be a separate, potentially more flexible document.  

Comment 7

The amount of board involvement implied in the policy changes the structure, roles and responsibilities of the board, committees and staff and would require making changes to the by-laws.  

Response 7


Local Boards have oversight of their local WorkSource system, which includes services provided to businesses.  
Comment 8
One partner suggested deleting the dispute resolution process from the policy.  Another questioned how services to employers would be implemented in the event of a dispute.  

Response 8

We included dispute resolution language in the policy. Partners would continue to conduct business in their usual manner based on program goals while following the dispute resolution process until the dispute is resolved.    
Comment 9

Recommend that the policy include a definition of "basic business services" that clarifies which services shall be provided to local employers free of charge (Wagner-Peyser), and which services may be provided to employers for a fee (WIA).

Response 9

No changes were made to the policy; however, this topic will be addressed in the technical assistance sessions in May 2010.  The services in Appendix A are core services and should be of no charge to the employer.  Information or referral to a service is a core service. 
Nothing prohibits partners from providing services above and beyond those listed in this policy for a fee.  

Comment 10

The definition of Outreach should be changed by replacing the word hiring with “talent” needs. Business needs may be greater and broader than “hiring”. See Appendix A.
Response 10

We agree with the recommendation and changed the language in the policy.
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