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Getting	
  Ready	
  for	
  Change…	
  
	
  

What	
  Will	
  
WIOA	
  Mean	
  for	
  the	
  

Day-­‐to-­‐Day	
  Operations	
  of	
  
Your	
  One-­‐Stop	
  Center?	
  

	
  
September	
  9	
  and	
  10,	
  2014	
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Purposes:	
  
	
  
	
  

1. Learn	
  what’s	
  the	
  same,	
  what’s	
  different,	
  and	
  what’s	
  new	
  
	
  
2. Delve	
  into	
  what	
  WIOA	
  means	
  for	
  the	
  nitty-­‐gritty,	
  

day-­‐to-­‐day	
  operations	
  of	
  One-­‐Stop	
  Centers	
  
	
  
3. Know	
  what	
  to	
  track	
  in	
  the	
  regulatory	
  process	
  and	
  

influence	
  policy	
  
	
  
4. Get	
  a	
  head	
  start	
  on	
  planning	
  for	
  implementation	
  and	
  

start	
  now	
  to	
  get	
  ready	
  for	
  a	
  successful	
  transition	
  
	
  
5. Capture	
  this	
  opportunity	
  for	
  change	
  to	
  make	
  

your	
  One-­‐Stop	
  Center	
  work	
  even	
  better	
  for	
  
your	
  customers	
  and	
  you	
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Today’s	
  Agenda	
  Topics:	
  
	
  
 Overview	
  of	
  the	
  Law-­‐-­‐-­‐and	
  What	
  Congress	
  and	
  USDOL	
  Wants	
  to	
  Accomplish	
  
	
  
 Timeline	
  for	
  Implementation:	
  	
  Feds	
  (and	
  States	
  and	
  Locals)	
  
	
  
 What’s	
  New	
  in	
  WIOA:	
  	
  One-­‐Stop	
  System	
  and	
  Centers	
  
	
  
 What’s	
  New	
  in	
  WIOA:	
  	
  One-­‐Stop	
  Center	
  Services	
  

	
  
Tomorrow’s	
  Agenda	
  Topics:	
  
	
  
 What’s	
  New	
  in	
  WIOA:	
  	
  One-­‐Stop	
  Center	
  Customer	
  Flow	
  
	
  
 What’s	
  New	
  in	
  WIOA:	
  Employer	
  Engagement	
  and	
  Business	
  Services	
  
	
  
 What’s	
  New	
  in	
  WIOA:	
  	
  Indicators	
  of	
  Performance	
  and	
  Reporting	
  
	
  
 What	
  Now?	
  	
  Getting	
  Ready	
  for	
  WIOA	
  Implementation	
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Opening	
  Caveats:	
  
	
  
	
  

 We	
  can’t	
  and	
  won’t	
  cover	
  all	
  aspects	
  of	
  the	
  law:	
  	
  too	
  much!	
  
	
  
 Some	
  things	
  we	
  know	
  and	
  some	
  things	
  we	
  don’t	
  
	
  
 May	
  have	
  questions	
  without	
  answers	
  
	
  
 You	
  may	
  know	
  what	
  I	
  don’t	
  
	
  
 Good	
  to	
  get	
  started	
  with	
  what	
  we	
  know…refine	
  as	
  know	
  more	
  
	
  
 Await	
  draft	
  regulations	
  in	
  January	
  for	
  clarity	
  (Maybe?	
  	
  Want?)	
  
	
  
 Help	
  shape	
  the	
  regulatory	
  dialogue	
  and	
  influence	
  outcomes	
  
	
  
 Don’t	
  get	
  too	
  worried	
  yet…we	
  will	
  figure	
  this	
  out	
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Ask	
  the	
  Audience…	
  
	
  

How	
  Much	
  Do	
  You	
  Currently	
  Know	
  About	
  WIOA?	
  
	
  

(Please	
  check	
  only	
  the	
  one	
  that	
  is	
  most	
  true)	
  
	
  

	
   Read	
  the	
  Law	
  and	
  Think	
  I	
  Get	
  It	
  
	
  

	
   Read	
  the	
  Law,	
  But	
  Have	
  Many	
  Questions	
  
	
  

	
   Not	
  Read	
  Law	
  and	
  Heard	
  Some	
  About	
  
	
  

	
   Don’t	
  Know	
  Much	
  About	
  It	
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Most	
  Frequent	
  Question:	
  
How	
  big	
  a	
  change	
  will	
  this	
  really	
  be?	
  

	
  
	
  

Answer:	
  
How	
  big	
  a	
  change	
  do	
  you	
  want?	
  

	
  

-­‐	
  Over	
  ten	
  years	
  in	
  the	
  making…many	
  false	
  starts…then	
  BOOM!	
  
	
  

-­‐	
  Congress	
  and	
  the	
  Administration	
  Want	
  BIG	
  Change	
  
	
  

-­‐	
  Since	
  2003,	
  Made	
  it	
  Work	
  through	
  Waivers	
  and	
  Work-­‐Arounds	
  
	
  

-­‐	
  Many	
  Current	
  Waivers	
  Moved	
  to	
  Law;	
  Some	
  “Grandfathering”	
  
	
  

-­‐	
  Will	
  Early	
  Waivers	
  Be	
  Given	
  for	
  What	
  They	
  Want	
  to	
  Improve?	
  
	
  

-­‐ Will	
  the	
  Regulations	
  Define	
  and	
  Require	
  or	
  Say,	
  “You	
  Decide”?	
  
(“Who	
  is	
  the	
  “You”	
  in	
  the	
  “You	
  Decide”?)	
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Congress	
  and	
  the	
  Administration	
  Want	
  BIG	
  Change!	
  
	
  
	
   Real	
  Partnership:	
  	
  Particularly	
  for	
  Core	
  Programs	
  
	
  

	
   Focus	
  on	
  those	
  with	
  Barriers	
  to	
  Employment	
  
	
  

	
   Not	
  Just	
  Jobs:	
  	
  Good	
  Jobs,	
  Good	
  Wages,	
  With	
  Growth	
  Potential	
  
	
  

	
   “Stepping	
  Stones”:	
  	
  Career	
  Pathways	
  with	
  Jobs	
  and	
  Credentials	
  
	
  

	
   More	
  Employer	
  Engagement	
  (and	
  Work-­‐Based	
  Training)	
  
	
  

	
   Believe	
  Consumer	
  Reports	
  and	
  Program	
  Comparison	
  Drive	
  Change	
  
	
  

	
  	
  	
  Two	
  Seismic	
  Shifts	
  	
  	
  	
  
	
  

Universal	
  	
  	
   	
  	
  	
  Targeted	
  
	
  

Jobs	
  	
  	
   	
  	
  	
  Careers	
  
	
  

	
   Focus	
  on	
  Bricks	
  in	
  a	
  World	
  of	
  Clicks?	
  
	
  

	
   More	
  Expectations	
  With	
  More	
  Options:	
  	
  More	
  Money?	
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Legislative	
  Purposes:	
  	
  What	
  Congress	
  Wants!	
  
WIA	
   WIOA	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
“To	
  consolidate,	
  coordinate,	
  and	
  
improve	
  employment,	
  training,	
  literacy,	
  
and	
  vocational	
  rehabilitation	
  programs	
  in	
  
the	
  United	
  States,	
  and	
  for	
  other	
  purposes”	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

 Increase	
  access	
  and	
  opportunities	
  
(particularly	
  for	
  those	
  with	
  barriers	
  
to	
  employment)	
  

	
  
 Align	
  workforce	
  investment,	
  

education,	
  and	
  economic	
  
development	
  systems	
  	
  

	
  
 Provide	
  workers	
  with	
  skills	
  and	
  

credentials	
  to	
  secure	
  and	
  advance	
  
in	
  employment	
  with	
  family-­‐sustain-­‐
ing	
  wages	
  and	
  to	
  provide	
  America’s	
  
employers	
  with	
  skilled	
  workers	
  

	
  
 Improve	
  the	
  structure	
  and	
  delivery	
  

of	
  services	
  to	
  better	
  address	
  the	
  
employment	
  and	
  skill	
  needs	
  

	
  
 Increase	
  the	
  prosperity	
  of	
  workers	
  

and	
  employers	
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WIA	
   WIOA	
  
	
  
“The	
  purpose	
  of	
  this	
  subtitle	
  is	
  to	
  provide	
  
workforce	
  investment	
  activities,	
  through	
  
statewide	
  and	
  local	
  workforce	
  investment	
  
systems,	
  that	
  increase	
  the	
  employment,	
  
retention,	
  and	
  earnings	
  of	
  participants,	
  
and	
  increase	
  occupational	
  skill	
  
attainment	
  by	
  participants,	
  and,	
  as	
  a	
  
result,	
  improve	
  the	
  quality	
  of	
  the	
  
workforce,	
  reduce	
  welfare	
  dependency,	
  
and	
  enhance	
  the	
  productivity	
  and	
  
competitiveness	
  of	
  the	
  Nation.”	
  
	
  

“Provide	
  workforce	
  investment	
  
activities,	
  through	
  statewide	
  and	
  local	
  
workforce	
  development	
  systems,	
  that	
  
increase	
  the	
  employment,	
  retention,	
  and	
  
earnings	
  of	
  participants,	
  and	
  increase	
  
attainment	
  of	
  recognized	
  postsecond-­‐
ary	
  credentials	
  by	
  participants,	
  and	
  as	
  
a	
  result,	
  improve	
  the	
  quality	
  of	
  the	
  
workforce,	
  reduce	
  welfare	
  dependency,	
  
increase	
  economic	
  self-­‐sufficiency,	
  meet	
  
the	
  skill	
  requirements	
  of	
  employers,	
  
and	
  enhance	
  the	
  productivity	
  and	
  
competitiveness	
  of	
  the	
  Nation”	
  

	
  	
  	
  What’s	
  New	
  in	
  WIOA	
  	
  	
  	
  
	
  

 Emphasis	
  on	
  Individuals	
  with	
  Barriers	
  to	
  Employment	
  
	
  

 Job	
  Seekers,	
  Workers,	
  and	
  Employers	
  
	
  

 Both	
  Employment	
  and	
  Skill	
  Needs	
  
	
  

 Attainment	
  of	
  Postsecondary	
  Credentials	
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The	
  President’s	
  Job-­‐Driven	
  Workforce	
  Vision	
  
(What	
  the	
  Administration	
  Wants	
  and	
  How	
  It	
  is	
  Aligned	
  With	
  WIOA)	
  

	
  
 	
   ENGAGING	
  EMPLOYERS	
  	
  
	
   	
  

	
   “Work	
  up-­‐front	
  with	
  employers	
  to	
  determine	
  local	
  or	
  regional	
  hiring	
  
needs	
  and	
  design	
  training	
  programs	
  that	
  are	
  responsive	
  to	
  those	
  needs”	
  

	
  

	
   WIOA:	
  	
  Local	
  and	
  State	
  Plans!	
  	
  Employer	
  Performance	
  Indicator!	
  	
  	
  
	
  
 	
   EARN	
  AND	
  LEARN	
  	
  	
   	
  

	
   “Offer	
  work-­‐based	
  learning	
  opportunities	
  with	
  employers	
  –	
  OJT,	
  intern-­‐
ships	
  and	
  pre-­‐apprenticeships	
  and	
  Registered	
  Apprenticeships”	
  

	
  

	
   WIOA:	
  	
  Career	
  Pathways!	
  	
  More	
  Work-­‐Based	
  Learning	
  Options!	
  
	
  
 	
   MEASUREMENT	
  MATTERS	
  	
  
	
   	
  

	
   “Measure	
  and	
  evaluate	
  employment	
  and	
  earnings	
  outcomes”	
  
	
  

	
   WIOA:	
  Performance	
  Indicators	
  for	
  Core	
  Programs!	
  Expanded	
  Reporting!	
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 	
   SMART	
  CHOICES	
  	
  
	
  

	
   “Make	
  better	
  use	
  of	
  data	
  to	
  drive	
  accountability,	
  inform	
  what	
  programs	
  
are	
  offered	
  and	
  what	
  is	
  taught,	
  and	
  offer	
  user-­‐friendly	
  information	
  for	
  
job	
  seekers	
  to	
  choose	
  programs	
  and	
  pathways	
  likely	
  to	
  result	
  in	
  jobs”	
  

	
  

	
   WIOA:	
  Evaluation!	
  	
  Continuous	
  Improvement!	
  	
  Consumer	
  Reports!	
  
	
  

 	
   STEPPING	
  STONES	
  	
  
	
  

	
   “Promote	
  a	
  seamless	
  progression	
  from	
  one	
  educational	
  stepping	
  stone	
  
to	
  another,	
  and	
  across	
  work-­‐based	
  training	
  and	
  education”	
  

	
  

	
   WIOA:	
  Plans!	
  Career	
  Pathways!	
  Credential	
  Performance	
  Indicator!	
  	
  
	
  

 	
   OPENING	
  DOORS	
  	
  
	
  

	
   “Break	
  down	
  barriers	
  to	
  accessing	
  job-­‐driven	
  training	
  and	
  hiring	
  for	
  
any	
  American	
  who	
  is	
  willing	
  and	
  able	
  to	
  work”	
  

	
  

	
   WIOA:	
  	
  Focus	
  Individuals	
  with	
  Barriers	
  to	
  Employment!	
  	
  Service	
  Priority!	
  
	
  

 	
   Regional	
  Partnerships	
  	
  
	
  

	
   “Coordinate	
  American	
  Job	
  Centers,	
  local	
  employers,	
  education	
  and	
  
training	
  providers,	
  economic	
  development	
  agencies”	
  

	
  

	
   WIOA:	
  	
  Required	
  Regional	
  Plans!	
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WIOA:	
  
	
  

The	
  Next	
  Step	
  in	
  an	
  Evolution	
  of	
  Purpose	
  and	
  Vision	
  
	
  

Credentials	
  for	
  Career	
  Pathway	
  Jobs	
  (WIOA)	
  
	
  

	
  
Skills	
  for	
  Jobs	
  (Demand-­‐Driven)	
  

	
  

	
  
Skills	
  and	
  Jobs	
  (Service	
  Integration)	
  

	
  

	
  
Jobs	
  (Common	
  Measure	
  Waiver)	
  

	
  

	
  
Skills	
  or	
  Jobs	
  (WIA)	
  

	
  

	
  
Skills	
  (JTPA)	
  

	
  

	
  
Jobs	
  (CETA)	
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The	
  Next	
  Step	
  in	
  an	
  Evolution	
  of	
  Purpose	
  and	
  Vision	
  
	
  

Career	
  Pathways	
  for	
  Workers	
  in	
  Support	
  of	
  
Industry	
  and	
  Sector	
  Talent	
  Pipelines	
  

	
  

	
  
In-­‐Demand	
  Sector	
  and	
  Industry	
  Partnerships	
  

	
  
Work-­‐Based	
  Training	
  and	
  Education	
  

	
  

	
  
“Dual	
  Customer”	
  Services	
  (“Job-­‐Driven	
  Training”)	
  

	
  

	
  
Business	
  Services	
  and	
  Employer	
  Services	
  

	
  

	
  
Employer	
  Services	
  

	
  
Career	
  Pathways	
  as	
  Both	
  a	
  Job	
  Seeker	
  and	
  Business	
  Services	
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	
  	
  	
  The	
  WIOA	
  Countdown	
  	
  	
  	
  
7/22/14	
   WIOA	
  Signed	
  by	
  President	
  

	
  
-­‐	
  DOL,	
  ED,	
  and	
  HHS	
  Initiate	
  Orderly	
  Transition	
  
	
  
-­‐	
  Webinar	
  Listening	
  Sessions,	
  Town	
  Halls,	
  Regional	
  Consultation	
  

1/18/15	
   Proposed	
  Regulations	
  
	
  
-­‐	
  Comment	
  Period	
  
	
  
-­‐	
  What	
  Will	
  Begin	
  on	
  7/1/15	
  and	
  What	
  Will	
  Begin	
  on	
  7/1/16?	
  

7/1/15	
   WIOA	
  Begins	
  (“Unless	
  Otherwise	
  Noted”)	
  
	
  
-­‐	
  Current	
  State	
  and	
  Local	
  Plans	
  Continue	
  for	
  First	
  Year	
  
	
  
-­‐	
  Current	
  Performance	
  Measures	
  Continue	
  for	
  First	
  Year	
  

7/22/15	
   DOL	
  and	
  ED	
  Develop	
  Reporting	
  Template	
  
	
  
New	
  Eligible	
  Training	
  Providers	
  Provisions	
  Implemented	
  

1/22/16	
   Final	
  Regulations	
  
	
  
-­‐	
  Development	
  of	
  State	
  Unified	
  Plan	
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3/3/16	
   Submission	
  of	
  State	
  Unified	
  Plan	
  
	
  
-­‐	
  State	
  Levels	
  of	
  Performance	
  in	
  Approved	
  State	
  Plan	
  
	
  
-­‐	
  Certification	
  Criteria	
  for	
  One-­‐Stop	
  Systems	
  and	
  Centers	
  
	
  
-­‐	
  Local	
  Plan	
  Development	
  and	
  Approval	
  
	
  
-­‐	
  Negotiate	
  Local	
  Levels	
  of	
  Performance	
  
	
  
-­‐	
  Signed	
  Partner	
  Memoranda	
  of	
  Understanding	
  (Cost	
  Sharing)	
  
	
  
-­‐	
  State	
  One-­‐Stop	
  Infrastructure	
  Costs,	
  If	
  Not	
  In	
  Local	
  MOU	
  
	
  
-­‐	
  Procurement	
  of	
  One-­‐Stop	
  Operator	
  and	
  
	
  	
  	
  Procurement	
  of	
  Youth,	
  Adult,	
  Dislocated	
  Worker	
  Service	
  Providers	
  

6/30/16	
   DOL	
  and	
  ED:	
  	
  Employer	
  Performance	
  Indicator	
  
7/1/16	
   WIOA	
  Second	
  Program	
  Year	
  

	
  
-­‐	
  New	
  Performance	
  Indicators	
  Take	
  Effect	
  
	
  
-­‐	
  One-­‐Stop	
  Infrastructure	
  Cost	
  Requirements	
  Take	
  Effect	
  
	
  
-­‐	
  One-­‐Stop	
  Delivery	
  Identifier	
  Implemented	
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The	
  Workforce	
  Innovation	
  and	
  Opportunity	
  Act	
  
	
  

Title	
  I:	
  	
  Workforce	
  Development	
  Activities	
  
	
  

Subtitle	
  A:	
  
	
  

-­‐ State	
  Provisions	
  
-­‐ Local	
  Provisions	
  
-­‐ Board	
  Provisions	
  
-­‐ Performance	
  Accountability	
  
	
  

Subtitle	
  B:	
  
	
  

-­‐ Workforce	
  Investment	
  Activities	
  and	
  Providers	
  
-­‐ Establishment	
  of	
  One-­‐Stop	
  Delivery	
  Systems	
  
-­‐ Youth	
  Workforce	
  Investment	
  
-­‐ Adult	
  and	
  Dislocated	
  Worker	
  Employment	
  and	
  Training	
  Activities	
  
	
  
Tile	
  II:	
  	
  Adult	
  Education	
  and	
  Literacy	
  
	
  
Title	
  III:	
  	
  Amendments	
  to	
  the	
  Wagner-­‐Peyser	
  Act	
  
	
  
Title	
  IV:	
  	
  Amendments	
  to	
  the	
  Rehabilitation	
  Act	
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WIOA	
  Title	
  I,	
  Subtitle	
  B,	
  Chapter	
  3—	
  
	
  

Adult	
  and	
  Dislocated	
  Worker	
  Employment	
  and	
  Training	
  Activities	
  
	
  

Section	
  134.	
  	
  Use	
  of	
  Funds	
  for	
  Employment	
  and	
  Training	
  Activities	
  
	
  
REQUIRED	
  LOCAL	
  EMPLOYMENT	
  AND	
  TRAINING	
  ACTIVITIES	
  
	
  
Funds	
  allocated	
  to	
  a	
  local	
  area	
  for	
  adults	
  and	
  dislocated	
  “shall	
  be	
  used”	
  to	
  
	
  
(i)	
   establish	
  a	
  one-­‐stop	
  delivery	
  system	
  {Chapter	
  1,	
  Section	
  121(e)}	
  
	
  
(ii)	
   provide	
  the	
  career	
  services	
  {Chapter	
  3,	
  Section	
  134(c)(2)}	
  
	
  
(iii)	
   provide	
  training	
  services	
  {Chapter	
  3,	
  Section	
  134(c)(3)}	
  
	
  
(iv)	
   establish	
  and	
  develop	
  relationships	
  and	
  networks	
  with	
  large	
  and	
  

small	
  employers	
  and	
  their	
  intermediaries	
  
	
  
(v)	
   develop,	
  convene,	
  or	
  implement	
  industry	
  or	
  sector	
  partnerships	
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	
  	
  	
  New	
  in	
  WIOA	
  	
  	
  	
  
	
  
	
  

One-­‐Stop	
  System	
  and	
  Centers	
  
	
  

-­‐	
  Four	
  Core	
  Program	
  Partners	
  
	
  

-­‐	
  Expanded	
  Required	
  One-­‐Stop	
  Partners	
  
	
  

-­‐	
  MOU	
  Requirements	
  
	
  

-­‐	
  Sharing	
  Infrastructure	
  Costs	
  
	
  

-­‐	
  Procurement	
  of	
  the	
  One-­‐Stop	
  Operator	
  
	
  

-­‐	
  Certification	
  of	
  One-­‐Stop	
  System	
  and	
  Centers	
  
	
  

-­‐	
  Required	
  Co-­‐Location	
  of	
  Wagner-­‐Peyser	
  in	
  One-­‐Stop	
  Centers	
  
	
  

-­‐	
  Common	
  One-­‐Stop	
  Delivery	
  System	
  Identifier	
  (Branding)	
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New	
  in	
  WIOA:	
  	
  Four	
  “Core	
  Program”	
  Partners	
  
	
  

1.	
   WIOA	
  Title	
  I.B:	
  	
  Adult,	
  Dislocated	
  Worker,	
  and	
  Youth	
  
2.	
   WIOA	
  Title	
  II:	
  	
  Adult	
  Education	
  and	
  Literacy	
  
3.	
   WIOA	
  Title	
  III:	
  	
  Wagner-­‐Peyser	
  
4.	
   WIOA	
  Title	
  IV:	
  	
  Vocational	
  Rehabilitation	
  (Title	
  I	
  of	
  Rehabilitation	
  Act)	
  
	
  

 Member	
  of	
  State	
  Board	
  (Unless	
  State	
  Board	
  “Grandfathered”)	
  
	
  

 Unified	
  State	
  Plan	
  with	
  Alignment	
  Strategies	
  (Including	
  Co-­‐enrollment)	
  
	
  

 Same	
  Performance	
  Indicators	
  and	
  Reporting	
  Requirements	
  (Generally)	
  
	
  

 Serve	
  on	
  Local	
  Board	
  (However,	
  Title	
  I.B	
  Partner	
  Not	
  Required)	
  
	
  

 Local	
  Plan	
  to	
  Align	
  Core	
  Programs:	
  
	
  

	
   “Description	
  of	
  how	
  the	
  local	
  board,	
  working	
  with	
  the	
  entities	
  carrying	
  out	
  core	
  
programs,	
  will	
  expand	
  access…for	
  eligible	
  individuals,	
  particularly	
  eligible	
  
individuals	
  with	
  barriers	
  to	
  employment,	
  including	
  how	
  the	
  local	
  board	
  will	
  
facilitate	
  the	
  development	
  of	
  career	
  pathways	
  and	
  co-­‐enrollment,	
  as	
  
appropriate,	
  in	
  core	
  programs,	
  and	
  improve	
  access	
  to	
  activities	
  leading	
  to	
  a	
  
recognized	
  postsecondary	
  credential	
  (including	
  a	
  credential	
  that	
  is	
  an	
  
industry-­‐recognized	
  certificate	
  or	
  certification,	
  portable,	
  and	
  stackable)”	
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	
  	
  	
  WIOA	
  	
  	
  	
  
	
  

Required	
  One-­‐Stop	
  Partners:	
  
“Participating	
  in	
  the	
  Operation	
  of	
  a	
  One-­‐Stop	
  Delivery	
  System”	
  

	
  

 WIOA	
  T-­‐I	
  Adult,	
  DW,	
  Youth	
  
	
  

 Wagner-­‐Peyser	
  
	
  

 Adult	
  Education	
  and	
  Literacy	
  
	
  

 Vocational	
  Rehabilitation	
  
	
  

 Career,	
  Technical	
  Education	
  
	
  

 Title	
  V	
  Older	
  Americans	
  Act	
  
	
  

 Job	
  Corps	
  
	
  

 Native	
  American	
  Programs	
  

	
  

 Migrant	
  Seasonal	
  Farmworkers	
  
	
  

 Veterans	
  
	
  

 YouthBuild	
  
	
  

 Trade	
  Act	
  
	
  

 CSBG	
  (Community	
  Action)	
  
	
  

 HUD	
  
	
  

 Unemployment	
  Compensation	
  
	
  
	
  

 Second	
  Chance	
  
	
  

 TANF	
  (Unless	
  the	
  Governor	
  Says,	
  “No”)	
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Roles	
  and	
  Responsibilities	
  of	
  the	
  One-­‐Stop	
  Partners	
  
	
  
	
  
 Provide	
  access	
  through	
  the	
  one-­‐stop	
  delivery	
  system	
  to	
  such	
  

program	
  or	
  activities	
  carried	
  out	
  by	
  the	
  entity,	
  including	
  making	
  the	
  
career	
  services…that	
  are	
  applicable	
  to	
  the	
  program	
  or	
  activities	
  
available	
  at	
  the	
  one-­‐stop	
  centers	
  

	
  
 Use	
  a	
  portion	
  of	
  the	
  funds	
  available	
  for	
  the	
  program	
  and	
  activities	
  to	
  

maintain	
  the	
  one-­‐stop	
  delivery	
  system,	
  including	
  payment	
  of	
  the	
  
infrastructure	
  costs	
  of	
  one-­‐stop	
  centers	
  

	
  
 Enter	
  into	
  a	
  local	
  memorandum	
  of	
  understanding	
  with	
  the	
  local	
  

board,	
  relating	
  to	
  the	
  operation	
  of	
  the	
  one-­‐stop	
  system	
  
	
  
 Participate	
  in	
  the	
  operation	
  of	
  the	
  one-­‐stop	
  system	
  consistent	
  with	
  

the	
  terms	
  of	
  the	
  memorandum	
  of	
  understanding,	
  the	
  requirements	
  of	
  
this	
  title,	
  and	
  the	
  requirements	
  of	
  the	
  Federal	
  laws	
  authorizing	
  the	
  
program	
  or	
  activities	
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	
  	
  	
  WIOA	
  	
  	
  	
  
	
  

Memorandum	
  of	
  Understanding:	
  
Required	
  Content	
  

	
  

 Services	
  to	
  be	
  provided	
  through	
  the	
  one-­‐stop	
  delivery	
  system…	
  
	
   including	
  the	
  manner	
  in	
  which	
  the	
  services	
  will	
  be	
  coordinated	
  and	
  

delivered	
  through	
  such	
  system	
  
	
  
 How	
  the	
  costs	
  of	
  such	
  services	
  and	
  the	
  operating	
  costs	
  of	
  such	
  

system	
  will	
  be	
  funded,	
  including—	
  
	
  
	
   -­‐	
   Funding	
  through	
  cash	
  and	
  in-­‐kind	
  contributions	
  (fairly	
  

evaluated),	
  which	
  contributions	
  may	
  include	
  funding	
  from	
  
philanthropic	
  organizations	
  or	
  other	
  private	
  entities,	
  or	
  through	
  
other	
  alternative	
  financing	
  options,	
  to	
  provide	
  a	
  stable	
  and	
  
equitable	
  funding	
  stream	
  for	
  ongoing	
  one-­‐stop	
  delivery	
  
system	
  operations	
  

	
  
	
   -­‐	
   Funding	
  of	
  the	
  infrastructure	
  costs	
  of	
  one-­‐stop	
  centers	
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 Methods	
  of	
  referral	
  of	
  individuals	
  between	
  the	
  one-­‐stop	
  operator	
  and	
  
the	
  one-­‐stop	
  partners	
  for	
  appropriate	
  services	
  and	
  activities	
  

	
  
 Methods	
  to	
  ensure	
  the	
  needs	
  of	
  workers	
  and	
  youth,	
  and	
  individuals	
  

with	
  barriers	
  to	
  employment,	
  including	
  individuals	
  with	
  
disabilities,	
  are	
  addressed	
  in	
  the	
  provision	
  of	
  necessary	
  and	
  
appropriate	
  access	
  to	
  services,	
  including	
  access	
  to	
  technology	
  and	
  
materials,	
  made	
  available	
  through	
  the	
  one-­‐stop	
  delivery	
  system;	
  and	
  

	
  
 Duration	
  of	
  the	
  memorandum	
  of	
  understanding	
  and	
  the	
  procedures	
  for	
  

amending	
  the	
  memorandum	
  during	
  the	
  duration	
  of	
  the	
  memorandum,	
  
and	
  assurances	
  that	
  such	
  memorandum	
  shall	
  be	
  reviewed	
  not	
  less	
  than	
  
once	
  every	
  3-­‐year	
  period	
  to	
  ensure	
  appropriate	
  funding	
  and	
  delivery	
  of	
  
services	
  

	
  
Funding	
  of	
  One-­‐Stop	
  Infrastructure	
  Costs:	
  

	
  

-­‐	
  Local	
  Option	
  or	
  
	
  

-­‐	
  State	
  Option	
  (Starting	
  July	
  1,	
  2016)	
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Governor	
  Provides	
  Guidance	
  on	
  Infrastructure	
  Costs	
  
	
  

-­‐	
  “Guidelines	
  for	
  State-­‐administered	
  one-­‐stop	
  partner	
  programs,	
  for	
  
determining	
  such	
  programs’	
  contributions	
  to	
  a	
  one-­‐stop	
  delivery	
  
system,	
  based	
  on	
  such	
  programs’	
  proportionate	
  use	
  of	
  such	
  system…	
  

including	
  determining	
  funding	
  for	
  costs	
  of	
  infrastructure,	
  which	
  contribu-­‐
tions	
  shall	
  be	
  negotiated	
  pursuant	
  to	
  the	
  memorandum	
  of	
  understanding”	
  

	
  

-­‐	
  “Guidance	
  to	
  assist	
  local	
  boards,	
  chief	
  elected	
  officials,	
  and	
  one-­‐stop	
  
partners	
  in	
  local	
  areas	
  in	
  determining	
  equitable	
  and	
  stable	
  methods	
  of	
  
funding	
  the	
  costs	
  of	
  infrastructure	
  of	
  one-­‐stop	
  centers	
  in	
  such	
  areas.”	
  

	
  

	
  
	
  

Local	
  Option	
  to	
  Fund	
  One-­‐Stop	
  Center	
  Infrastructure	
  Cost	
  
	
  

“The	
  local	
  board,	
  chief	
  elected	
  officials,	
  and	
  one-­‐stop	
  partners…	
  
in	
  a	
  local	
  area	
  may	
  fund	
  the	
  costs	
  of	
  infrastructure	
  of	
  one-­‐stop	
  centers	
  

in	
  the	
  local	
  area	
  through…methods	
  agreed	
  on	
  by	
  the	
  
local	
  board,	
  chief	
  elected	
  officials,	
  and	
  one-­‐stop	
  partners	
  
(and	
  described	
  in	
  the	
  memorandum	
  of	
  understanding)”	
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If	
  No	
  Local	
  Consensus…	
  
	
  

	
  
	
  

State	
  One-­‐Stop	
  Infrastructure	
  Funding	
  
	
  

 Governor	
  Shall	
  Determine:	
  
	
  

Portion	
  of	
  funds	
  to	
  be	
  provided…by	
  each	
  One-­‐Stop	
  partner	
  program	
  
	
  

 Definition	
  One-­‐Stop	
  ‘‘Costs	
  of	
  Infrastructure’’:	
  
	
  

“Nonpersonnel	
  costs	
  that	
  are	
  necessary	
  for	
  the	
  
general	
  operation	
  of	
  the	
  one-­‐stop	
  center,	
  

including	
  the	
  rental	
  costs	
  of	
  the	
  facilities,	
  the	
  costs	
  of	
  utilities	
  and	
  
maintenance,	
  equipment	
  (including	
  assessment-­‐related	
  products	
  and	
  

assistive	
  technology	
  for	
  individuals	
  with	
  disabilities),	
  and	
  
technology	
  to	
  facilitate	
  access	
  to	
  the	
  one-­‐stop	
  center,	
  including	
  the	
  

center’s	
  planning	
  and	
  outreach	
  activities”	
  
	
  

 Infrastructure	
  Costs	
  from	
  Program’s	
  Administrative	
  Funds	
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 Cap	
  on	
  Required	
  Contributions:	
  
	
  

-­‐	
  WIOA	
  Adult,	
  DW,	
  Youth	
  and	
  Employment	
  Service:	
  	
  Max	
  3%	
  of	
  Funds	
  
	
  

-­‐	
  Vocational	
  Rehabilitation:	
  	
  Max	
  %	
  of	
  Funds	
  Increases	
  by	
  Program	
  Year	
  
(2nd	
  Yr	
  =	
  0.75%;	
  3rd	
  Yr	
  =	
  1%;	
  4th	
  Yr	
  =	
  1.25%;	
  5th	
  Yr	
  and	
  Beyond	
  =	
  1.5%)	
  

	
  

-­‐	
  Other	
  Partners:	
  	
  Max	
  of	
  1.5%	
  of	
  Funds	
  
	
  

 Infrastructure	
  Cost	
  Funds	
  Allocated	
  to	
  Local	
  Areas:	
  
	
  

-­‐	
  State	
  Board	
  Develops	
  Formula	
  
	
  

-­‐	
  Based	
  On:	
  	
  Number	
  of	
  Centers,	
  Population,	
  Services,	
  Performance	
  
	
  

 Portion	
  of	
  the	
  Funds	
  May	
  be	
  Used	
  for	
  “Shared	
  Services”:	
  
	
  

“Such	
  as	
  initial	
  intake,	
  assessment	
  of	
  needs,	
  appraisal	
  of	
  basic	
  skills,	
  
identification	
  of	
  appropriate	
  services	
  to	
  meet	
  such	
  needs,	
  referrals	
  to	
  other	
  

one-­‐stop	
  partners,	
  and	
  other	
  similar	
  services”	
  
	
  

May	
  be	
  in	
  everyone’s	
  interest	
  to	
  successfully	
  
negotiate	
  infrastructure	
  costs	
  at	
  the	
  local	
  level!	
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	
  	
  	
  New	
  in	
  WIOA	
  	
  	
  	
  
	
  

Procurement	
  of	
  One-­‐Stop	
  Operator	
  
	
  

Consortiums	
  Can	
  Compete!	
  
	
  

WIA	
   WIOA	
  
WIA	
  Section	
  662.410:	
  

How	
  is	
  the	
  
One-­‐Stop	
  Operator	
  selected?	
  

	
  
The	
  One-­‐Stop	
  operator	
  is	
  
designated	
  or	
  certified:	
  

	
  
Through	
  a	
  competitive	
  process	
  

	
  
OR	
  
	
  

Under	
  an	
  agreement	
  between	
  the	
  Local	
  
Board	
  and	
  a	
  consortium	
  of	
  entities	
  that	
  
includes	
  at	
  least	
  three	
  or	
  more	
  of	
  the	
  

required	
  One-­‐Stop	
  partners	
  

“To	
  be	
  eligible	
  to	
  receive	
  funds	
  made	
  
available	
  under	
  this	
  subtitle	
  to	
  operate	
  a	
  
one-­‐stop	
  center…an	
  entity	
  (which	
  may	
  

be	
  a	
  consortium	
  of	
  entities)—	
  
	
  

Shall	
  be	
  designated	
  or	
  certified	
  
as	
  a	
  one-­‐stop	
  operator	
  through	
  a	
  

competitive	
  process;	
  
	
  

AND	
  
	
  

Shall	
  be	
  an	
  entity	
  (public,	
  private,	
  or	
  
nonprofit)	
  or	
  consortium	
  of	
  entities	
  
(including	
  a	
  consortium	
  of	
  entities	
  that,	
  
at	
  a	
  minimum,	
  includes	
  3	
  or	
  more	
  of	
  the	
  

one-­‐stop	
  partners”	
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	
  	
  	
  New	
  in	
  WIOA	
  	
  	
  	
  
	
  

By	
  July	
  1,	
  2016:	
  
	
  

Certification	
  and	
  Continuous	
  Improvement	
  of	
  One-­‐Stop	
  Centers	
  
	
  

At	
  Least	
  Once	
  Every	
  Three	
  Years	
  
	
  

State	
  Board	
  establishes	
  objective	
  criteria	
  and	
  procedures	
  for	
  
Local	
  Boards	
  to	
  assess	
  the	
  One-­‐Stop	
  System	
  and	
  Centers:	
  

	
  
 Service	
  coordination	
  achieved	
  by	
  the	
  One-­‐Stop	
  System	
  and	
  Partners	
  

	
  
 Effectiveness,	
  accessibility,	
  and	
  improvement	
  of	
  One-­‐Stop	
  System	
  

	
  
 At	
  a	
  minimum,	
  how	
  well	
  the	
  one-­‐stop	
  center:	
  

	
  

-­‐	
  supports	
  achievement	
  of	
  the	
  local	
  levels	
  of	
  performance	
  
	
  

-­‐	
  integrates	
  available	
  services	
  
	
  

-­‐	
  meets	
  needs	
  of	
  local	
  employers	
  and	
  participants	
  
	
  

Eligible	
  for	
  state	
  infrastructure	
  funding-­‐-­‐-­‐only	
  if	
  certified	
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	
  	
  	
  New	
  in	
  WIOA	
  	
  	
  	
  
	
  

Co-­‐Location	
  of	
  Wagner-­‐Peyser	
  Services	
  
	
  

“In	
  order	
  to	
  improve	
  service	
  delivery,	
  avoid	
  duplication	
  of	
  services,	
  and	
  
enhance	
  coordination	
  of	
  services,	
  including	
  location	
  of	
  staff	
  to	
  ensure	
  

access	
  to	
  services	
  in	
  underserved	
  areas,	
  the	
  employment	
  service	
  offices	
  in	
  
each	
  State	
  shall	
  be	
  co-­‐located	
  with	
  one-­‐stop	
  centers”	
  

	
  
By	
  July	
  1,	
  2016:	
  

	
  

Common	
  One-­‐Stop	
  Delivery	
  System	
  Identifier	
  (Branding)	
  
	
  

“In	
  addition	
  to	
  using	
  any	
  State	
  or	
  locally	
  developed	
  identifier,	
  
each	
  one-­‐stop	
  delivery	
  system	
  shall	
  include	
  in	
  the	
  identification	
  of	
  products,	
  
programs,	
  activities,	
  services,	
  facilities,	
  and	
  related	
  property	
  and	
  materials,	
  

a	
  common	
  one-­‐stop	
  delivery	
  system	
  identifier.	
  	
  
	
  

The	
  identifier	
  shall	
  be	
  developed	
  by	
  the	
  Secretary,	
  in	
  consultation	
  with	
  
heads	
  of	
  other	
  appropriate	
  departments	
  and	
  agencies,	
  and	
  representatives	
  

of	
  State	
  boards	
  and	
  local	
  boards	
  and	
  of	
  other	
  stakeholders.”	
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	
  	
  	
  New	
  in	
  WIOA	
  	
  	
  	
  
	
  
	
  

One-­‐Stop	
  Center	
  Services	
  
	
  

 Career	
  Services	
  (No	
  Separate	
  Core	
  and	
  Intensive	
  Services)	
  
	
  

 Expanded	
  Training	
  Services	
  
	
  

 Customer	
  Flow	
  
	
  

 No	
  Sequence	
  of	
  Service	
  
	
  

 Eligibility	
  and	
  Registration	
  
	
  

 Priority	
  for	
  Services	
  
	
  

 Emphasis	
  on	
  Career	
  Pathways	
  
	
  

 Title	
  IB,	
  Youth	
  Workforce	
  Investment	
  Activities	
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	
  	
  	
  WIOA	
  CAREER	
  SERVICES	
  	
  	
  	
  
	
  

“Funds	
  shall	
  be	
  used…to	
  provide	
  career	
  services,	
  which	
  shall	
  be	
  available	
  
to	
  individuals	
  who	
  are	
  adults	
  or	
  dislocated	
  workers	
  through	
  the	
  	
  
one-­‐stop	
  delivery	
  system	
  and	
  shall,	
  at	
  a	
  minimum,	
  include—“	
  

	
  

 Eligibility	
  for	
  services	
  
	
  
 Outreach,	
  intake,	
  orientation	
  
	
  
 Initial	
  assessment	
  
	
  
 Labor	
  exchange	
  services	
  
	
  
 Referrals	
  to	
  programs	
  
	
  
 Labor	
  market	
  information	
  
	
  
 Performance,	
  cost	
  information	
  
	
  
 Supportive	
  services	
  information	
  
	
  
 UI	
  Information	
  and	
  assistance	
  
	
  

 Financial	
  aid	
  information	
  

	
  

 Follow-­‐up	
  services	
  
	
  
 Comprehensive	
  assessment	
  
	
  
 Individual	
  employment	
  plan	
  
	
  
 Career	
  planning,	
  counseling	
  
	
  
 Short-­‐term	
  prevocational	
  services	
  
	
  
 Internships,	
  work	
  experience	
  
	
  
 Out-­‐of-­‐area	
  job	
  search	
  
	
  
 Financial	
  literacy	
  services	
  
	
  
 English	
  language	
  acquisition	
  
	
  
 Workforce	
  preparation	
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WIOA	
  Career	
  Services	
  =	
  WIA	
  Core	
  +	
  WIA	
  Intensive	
  +	
  New	
  WIOA	
  
WIA	
  Core	
  Services:	
  

	
  

 Eligibility	
  for	
  services	
  
	
  

 Outreach,	
  intake,	
  orientation	
  
	
  

 Initial	
  assessment	
  
	
  

 Labor	
  exchange	
  services	
  
	
  

 Referrals	
  to	
  programs	
  
	
  

 Labor	
  market	
  information	
  
	
  

 Performance	
  and	
  cost	
  information	
  
	
  

 Supportive	
  services	
  information	
  
	
  

 Information	
  on	
  UI	
  
	
  

 Financial	
  aid	
  information	
  
	
  

 Follow-­‐up	
  services	
  

WIA	
  Intensive	
  Services:	
  
	
  

 Comprehensive	
  assessment	
  
	
  

 Individual	
  employment	
  plan	
  
	
  

 Career	
  planning,	
  counseling	
  
	
  

 Short-­‐term	
  prevocational	
  services	
  
	
  

 Work	
  experience,	
  internships	
  
	
  

 Out-­‐of-­‐area	
  job	
  search	
  
	
  
	
  

(WIOA	
  Does	
  Not	
  Include:	
  
“Case	
  management	
  for	
  participants	
  

seeking	
  training	
  services”)	
  

New	
  WIOA	
  Career	
  Services:	
  
	
  

★	
  	
  	
  	
  	
  Business	
  services	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ★	
  	
  	
  	
  	
  Financial	
  literacy	
  services	
  
	
  

★	
  	
  	
  	
  	
  Referrals	
  to	
  other	
  programs	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ★	
  	
  	
  	
  	
  English	
  language	
  acquisition	
  
	
  

★	
  	
  	
  	
  	
  Assistance	
  in	
  filing	
  UI	
  claims	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ★	
  	
  	
  	
  	
  Workforce	
  preparation	
  activities	
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Career	
  Services:	
  
Connection	
  to	
  Partner	
  Programs	
  and	
  Services	
  

	
  

WIA	
  and	
  WIOA	
  (No	
  Change):	
  
	
  

	
  “Determinations	
  of	
  whether	
  individuals	
  are	
  eligible	
  to	
  
receive	
  assistance	
  under	
  this	
  subtitle”	
  

	
  

“Outreach,	
  intake	
  (which	
  may	
  include	
  worker	
  profiling),	
  and	
  orientation	
  
to	
  the	
  information	
  and	
  other	
  services	
  available	
  through	
  the	
  

one-­‐stop	
  delivery	
  system”	
  
	
  

	
  	
  	
  New	
  in	
  WIOA	
  	
  	
  	
  
	
  

“Provision	
  of	
  referrals	
  to	
  and	
  coordination	
  of	
  activities	
  with	
  other	
  
programs	
  and	
  services,	
  including	
  programs	
  and	
  services	
  within	
  one-­‐stop	
  
delivery	
  system	
  and,	
  in	
  appropriate	
  cases,	
  other	
  workforce	
  programs”	
  

	
  

	
  “Assistance	
  in	
  establishing	
  eligibility	
  for	
  programs	
  of	
  financial	
  aid	
  
assistance	
  for	
  training	
  and	
  education	
  programs…not	
  funded	
  under	
  this	
  Act”	
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Career	
  Services:	
  
Initial	
  Assessment	
  

	
  
WIA:	
  

	
  

“Initial	
  assessment	
  of	
  skill	
  levels,	
  aptitudes,	
  abilities,	
  
and	
  supportive	
  service	
  needs”	
  

	
  
 	
  	
  	
  New	
  in	
  WIOA	
  	
  	
   	
  

	
  

“Initial	
  assessment	
  of	
  skill	
  levels	
  
(including	
  literacy,	
  numeracy,	
  and	
  English	
  language	
  proficiency),	
  

aptitudes,	
  abilities	
  (including	
  skills	
  gaps),	
  and	
  
supportive	
  service	
  needs”	
  

	
  
-­‐	
  More	
  than,	
  “How	
  May	
  I	
  Help	
  You?”	
  

	
  

-­‐	
  Specifies	
  “Skill	
  Levels”	
  in	
  What	
  and	
  “Skill	
  Gaps”	
  
	
  

-­‐	
  How	
  and	
  When?	
  	
  (Assumes	
  One-­‐on-­‐One,	
  Staff-­‐Assisted?)	
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Career	
  Services:	
  
Job	
  Search	
  and	
  Placement	
  Assistance	
  

	
  

WIA:	
  
	
  “Job	
  search	
  and	
  placement	
  assistance,	
  and…career	
  counseling”	
  

	
  

 	
  	
  	
  New	
  in	
  WIOA	
  	
  	
   	
  
	
  

“Labor	
  exchange	
  services—	
  
	
  

job	
  search	
  and	
  placement	
  assistance	
  and,	
  
in	
  appropriate	
  cases,	
  career	
  counseling,	
  including—	
  

	
  

provision	
  of	
  information	
  on	
  
in-­‐demand	
  industry	
  sectors	
  and	
  occupations;	
  and	
  

provision	
  of	
  information	
  on	
  non-­‐traditional	
  employment	
  
	
  

appropriate	
  recruitment	
  and	
  other	
  business	
  services	
  
on	
  behalf	
  of	
  employers,	
  including	
  small	
  employers,	
  in	
  the	
  local	
  area,	
  
which	
  services	
  may	
  include	
  services	
  described	
  in	
  this	
  subsection,	
  such	
  as	
  
providing	
  information	
  and	
  referral	
  to	
  specialized	
  business	
  services	
  not	
  

traditionally	
  offered	
  through	
  the	
  one-­‐stop	
  delivery	
  system”	
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Career	
  Services:	
  
Customer	
  Information	
  

	
  

Labor	
  Market	
  Information	
  
	
  

	
  “Provision	
  of	
  workforce	
  and	
  labor	
  market	
  employment	
  statistics	
  
information,	
  including	
  provision	
  of	
  accurate	
  information	
  relating	
  to	
  local,	
  

regional,	
  and	
  national	
  labor	
  market	
  areas,	
  including	
  
	
  

-­‐	
  Job	
  vacancy	
  listings	
  in	
  such	
  labor	
  market	
  areas;	
  
	
  

-­‐	
  Information	
  on	
  job	
  skills	
  necessary	
  to	
  obtain	
  the	
  jobs;	
  
	
  

-­‐	
  Information	
  relating	
  to	
  local	
  occupations	
  in	
  demand	
  
and	
  the	
  earnings,	
  skill	
  requirements,	
  and	
  

opportunities	
  for	
  advancement	
  for	
  such	
  occupations”	
  
	
  

 	
  	
  	
  WIOA	
  	
  	
   	
  
	
  

Same	
  as	
  WIA,	
  but	
  adds:	
  
	
  “opportunities	
  for	
  advancement	
  for	
  such	
  occupations”	
  

	
  

Another	
  Link	
  to	
  Career	
  Pathways!	
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Career	
  Services:	
  
Customer	
  Program	
  Performance	
  and	
  Cost	
  Information	
  

	
  

WIA	
  and	
  WIOA	
  (No	
  Change):	
  
	
  

 Performance	
  information	
  and	
  program	
  cost	
  information	
  on	
  providers	
  of:	
  
	
  

-­‐	
  Training	
  
-­‐	
  Youth	
  Workforce	
  Activities	
  

-­‐	
  Adult	
  Education	
  
-­‐	
  Career	
  and	
  Technical	
  Education	
  

-­‐	
  Vocational	
  Rehabilitation	
  
	
  

 Local	
  area	
  performance	
  on	
  accountability	
  measures	
  
	
  

 	
  	
  	
  New	
  in	
  WI0A	
  	
  	
   	
  
	
  

“Provision	
  of	
  information,	
  in	
  formats	
  that	
  are	
  usable	
  by	
  and	
  understandable	
  to	
  
one-­‐stop	
  center	
  customers”	
  

	
  

By	
  7/22/15:	
  
	
  

Eligible	
  Training	
  Providers	
  must	
  provide	
  information	
  specifying	
  performance	
  on	
  
“all	
  individuals	
  engaging	
  in	
  the	
  program	
  of	
  study”	
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Career	
  Services:	
  
Customer	
  Supportive	
  Services	
  Information	
  

	
  

WIA:	
  
	
  

“Provision	
  of	
  accurate	
  information	
  relating	
  to	
  the	
  availability	
  of	
  supportive	
  
services,	
  including	
  childcare	
  and	
  transportation,	
  available	
  in	
  the	
  local	
  area,	
  

and	
  referral	
  to	
  such	
  services,	
  as	
  appropriate”	
  
	
  

 	
  	
  	
  New	
  in	
  WI0A	
  	
  	
   	
  
	
  

“Provision	
  of	
  information,	
  in	
  formats	
  that	
  are	
  usable	
  by	
  and	
  
understandable	
  to	
  one-­‐stop	
  center	
  customer”	
  

	
  
Requires	
  information	
  and	
  referral	
  on	
  specific	
  programs	
  and	
  services:	
  

	
  

	
   -­‐	
  Childcare	
   -­‐	
  TANF	
  
	
  

	
   -­‐	
  Child	
  support	
   -­‐	
  SNAP	
  (Food	
  Stamps)	
  
	
  

	
   -­‐	
  Medical,	
  child	
  health	
  assistance	
   -­‐	
  Earned	
  Income	
  Tax	
  Credit	
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Career	
  Services:	
  
Unemployment	
  Insurance	
  

	
  

WIA:	
  
	
  

“Provision	
  of	
  information	
  
regarding	
  filing	
  claims	
  for	
  unemployment	
  compensation”	
  

	
  

 	
  	
  	
  New	
  in	
  WI0A	
  	
  	
   	
  
	
  

“Provision	
  of	
  information	
  and	
  assistance	
  
regarding	
  filing	
  claims	
  for	
  unemployment	
  compensation”	
  

	
  

	
   Big	
  USDOL	
  Question	
  During	
  “Listening	
  Session”	
  Webinar	
  
	
  

“The	
  two	
  words	
  ‘and	
  assistance’	
  are	
  new	
  and	
  imply	
  a	
  more	
  affirmative	
  responsibility	
  to	
  
assist	
  claimants	
  in	
  the	
  claims	
  filing	
  process.	
  	
  What	
  input	
  do	
  states	
  and	
  LWIBs	
  have	
  for	
  

ETA	
  to	
  consider	
  when	
  drafting	
  guidance	
  on	
  defining	
  ‘and	
  assistance’?”	
  
	
  

	
   Beyond	
  the	
  “UI	
  Phone”,	
  “UI	
  Phone	
  Number”,	
  and	
  Computer	
  Use	
  to	
  Apply-­‐on-­‐Line?	
  
	
  

	
   Link	
  to	
  WIOA	
  Title	
  III,	
  Wagner-­‐Peyser	
  “Eligibility	
  Assessments”?	
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Career	
  Services:	
  
Follow-­‐up	
  Services	
  

	
  
WIA	
  and	
  WIOA	
  (No	
  Change):	
  

	
  
“Follow-­‐up	
  services,	
  including	
  counseling	
  regarding	
  the	
  workplace,	
  
for	
  participants	
  in	
  workforce	
  investment	
  activities	
  authorized	
  

under	
  this	
  subtitle	
  who	
  are	
  placed	
  in	
  unsubsidized	
  
employment,	
  for	
  not	
  less	
  than	
  12	
  months	
  after	
  
the	
  first	
  day	
  of	
  the	
  employment,	
  as	
  appropriate”	
  

	
  
Current	
  WIA	
  Adult	
  and	
  Dislocated	
  Worker	
  Regulations:	
  

	
  
“As	
  Appropriate”	
  =	
  “Made	
  Available”	
  

	
  
-­‐	
  Not	
  Required	
  to	
  Be	
  “Provided”	
  

	
  
-­‐	
  Employment	
  Does	
  Not	
  Necessarily	
  Equal	
  Exit	
  

	
  
-­‐	
  Will	
  This	
  Be	
  Important	
  to	
  Attain	
  the	
  New	
  Post-­‐Exit	
  Performance	
  Indicators?	
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WIOA	
  Career	
  Services	
  
	
  
Career	
  Services	
  (With	
  “No	
  Caveat”)	
  
	
  

 Eligibility	
  for	
  services	
  
	
  

 Outreach,	
  intake,	
  orientation	
  
	
  

 Initial	
  assessment	
  
	
  

 Labor	
  exchange	
  services	
  
	
  

 Referrals	
  to	
  programs	
  
	
  

 Labor	
  market	
  information	
  
	
  

 Performance	
  and	
  cost	
  information	
  
	
  

 Supportive	
  services	
  information	
  
	
  

 Information	
  on	
  UI	
  
	
  

 Financial	
  aid	
  information	
  
	
  

 Follow-­‐up	
  services	
  

“Services,	
  if	
  determined	
  to	
  be	
  
appropriate	
  in	
  order	
  for	
  an	
  individual	
  
to	
  obtain	
  or	
  retain	
  employment,	
  
that	
  consist	
  of—“	
  
	
  

 Comprehensive	
  assessment	
  
	
  

 Individual	
  employment	
  plan	
  
	
  

 Career	
  planning,	
  counseling	
  
	
  

 Short-­‐term	
  prevocational	
  services	
  
	
  

 Internships	
  and	
  work	
  experience	
  
	
  

 Workforce	
  preparation	
  activities	
  
	
  

 Financial	
  literacy	
  
	
  

 Out-­‐of-­‐area	
  job	
  search	
  
	
  

 English	
  language	
  acquisition	
  
Regulatory	
  and	
  Operational	
  Question:	
  	
  

	
  

When,	
  How,	
  and	
  Who	
  Will	
  “Determine…to	
  Be	
  Appropriate”?	
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Career	
  Services:	
  
Comprehensive	
  Assessment,	
  IEP,	
  Counseling,	
  Career	
  Planning	
  

	
  

WIA	
  and	
  WIOA	
  (No	
  Change):	
  
	
  

-­‐	
  Comprehensive	
  and	
  specialized	
  assessments	
  of	
  the	
  
skill	
  levels	
  and	
  service	
  needs	
  of	
  adults	
  and	
  dislocated	
  workers,	
  which	
  may	
  

include	
  diagnostic	
  testing	
  and	
  use	
  of	
  other	
  assessment	
  tools;	
  and	
  	
  
in-­‐depth	
  interviewing	
  and	
  evaluation	
  to	
  identify	
  employment	
  barriers	
  

and	
  appropriate	
  employment	
  goals	
  
	
  

-­‐	
  Development	
  of	
  an	
  individual	
  employment	
  plan,	
  to	
  identify	
  the	
  
employment	
  goals,	
  appropriate	
  achievement	
  objectives,	
  and	
  appropriate	
  

combination	
  of	
  services	
  for	
  the	
  participant	
  to	
  achieve	
  the	
  employment	
  goals	
  
	
  

-­‐	
  Group	
  counseling;	
  Individual	
  counseling;	
  Career	
  planning	
  
	
  

 	
  	
  	
  New	
  in	
  WI0A	
  	
  	
   	
  
	
  

Adds	
  to	
  IEP:	
  
“Providing	
  information	
  on	
  eligible	
  providers	
  of	
  training	
  services…	
  	
  

and	
  career	
  pathways	
  to	
  attain	
  career	
  objectives”	
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Career	
  Services:	
  
Prevocational	
  Services	
  and	
  Out-­‐of-­‐Area	
  Job	
  Search	
  

	
  

WIA	
  and	
  WIOA	
  (No	
  Change):	
  
	
  

-­‐	
  “Short-­‐term	
  prevocational	
  services,	
  including	
  development	
  of	
  learning	
  
skills,	
  communication	
  skills,	
  interviewing	
  skills,	
  punctuality,	
  	
  
personal	
  maintenance	
  skills,	
  and	
  professional	
  conduct,	
  

to	
  prepare	
  individuals	
  or	
  unsubsidized	
  employment	
  or	
  training”	
  
	
  

-­‐	
  “Out-­‐of-­‐area	
  job	
  search	
  assistance	
  and	
  relocation	
  assistance”	
  
	
  

 	
  	
  	
  New	
  in	
  WI0A	
  	
  	
   	
  
	
  

“Internships	
  and	
  work	
  experiences	
  that	
  are	
  linked	
  to	
  careers”	
  
	
  

-­‐	
  Specifically	
  Adds	
  Internships	
  and	
  Links	
  to	
  Careers	
  
	
  

-­‐	
  More	
  than	
  Just	
  “Work	
  Experience”	
  
	
  

-­‐	
  “Stepping	
  Stones”	
  for	
  “Career	
  Pathways”	
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 	
  	
  	
  New	
  in	
  WI0A	
  	
  	
   	
  
	
  

“Financial	
  literacy	
  services,	
  such	
  as…”	
  
	
  

“Ability	
  of	
  participants	
  to	
  create	
  household	
  budgets,	
  	
  
initiate	
  savings	
  plans,	
  and	
  make	
  informed	
  financial	
  decisions	
  about	
  education,	
  

retirement,	
  home	
  ownership,	
  wealth	
  building,	
  or	
  other	
  savings	
  goals;	
  
	
  

Ability	
  to	
  manage	
  spending,	
  credit,	
  and	
  debt,	
  
including	
  credit	
  card	
  debt,	
  effectively;	
  

	
  
Awareness	
  of	
  the	
  availability	
  and	
  significance	
  of	
  credit	
  reports	
  and	
  

credit	
  scores	
  in	
  obtaining	
  credit,	
  including	
  determining	
  their	
  accuracy	
  (and	
  how	
  to	
  
correct	
  inaccuracies	
  in	
  the	
  reports	
  and	
  scores),	
  and	
  their	
  effect	
  on	
  credit	
  terms;	
  

	
  
Ability	
  to	
  understand,	
  evaluate,	
  and	
  

compare	
  financial	
  products,	
  services,	
  and	
  opportunities;	
  
	
  

Activities	
  that	
  address	
  the	
  particular	
  financial	
  literacy	
  needs	
  of	
  
non-­‐English	
  speakers,	
  including	
  providing	
  the	
  support	
  through	
  the	
  development	
  

and	
  distribution	
  of	
  multilingual	
  financial	
  literacy	
  and	
  education	
  materials”	
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 	
  	
  	
  New	
  in	
  WI0A	
  	
  	
   	
  
	
  

-­‐	
  English	
  language	
  acquisition	
  and	
  
integrated	
  education	
  and	
  training	
  programs	
  

	
  
-­‐	
  Workforce	
  preparation	
  activities	
  

	
  
Links	
  to	
  WIOA	
  Title	
  II,	
  Adult	
  Education	
  and	
  Literacy	
  

	
  
Definition	
  of	
  Workforce	
  Preparation	
  Activities	
  in	
  

WIOA	
  Title	
  II,	
  Adult	
  Education	
  and	
  Literacy	
  
	
  
	
  

“The	
  term	
  ‘workforce	
  preparation	
  activities’’	
  means	
  
activities,	
  programs,	
  or	
  services	
  designed	
  to	
  help	
  an	
  individual	
  

acquire	
  a	
  combination	
  of	
  basic	
  academic	
  skills,	
  critical	
  thinking	
  skills,	
  digital	
  
literacy	
  skills,	
  and	
  self-­‐management	
  skills,	
  including	
  competencies	
  in	
  

utilizing	
  resources,	
  using	
  information,	
  working	
  with	
  others,	
  understanding	
  
systems,	
  and	
  obtaining	
  skills	
  necessary	
  for	
  successful	
  transition	
  into	
  and	
  
completion	
  of	
  postsecondary	
  education	
  or	
  training	
  or	
  employment.”	
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Ask	
  the	
  Audience…	
  

	
  
What	
  is	
  Your	
  Current	
  Readiness	
  to	
  

Deliver	
  the	
  Required	
  WIOA	
  Career	
  Services?	
  
	
  

(Please	
  check	
  all	
  that	
  are	
  true)	
  
	
  

	
   Have	
  almost	
  all	
  of	
  them	
  
	
  

	
   Have	
  most,	
  but	
  some	
  need	
  enhancement	
  
	
  

	
   Need	
  to	
  add	
  new	
  ones	
  
	
  

	
   Title	
  I/II	
  partnership	
  needs	
  improvement	
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WIOA	
  TRAINING	
  SERVICES	
  
	
  

“Training	
  services	
  may	
  include…“	
  
	
  

In	
  Both	
  WIA	
  and	
  WIOA	
   Modified	
  in	
  WIOA	
  
 Occupational	
  skills	
  training	
  

	
  

 On-­‐the-­‐job	
  training	
  
	
  

 Programs	
  that	
  combine	
  workplace	
  
training	
  with	
  related	
  instruction	
  

	
  

 Training	
  programs	
  operated	
  by	
  the	
  
private	
  sector	
  

	
  

 Skill	
  upgrading	
  and	
  retraining	
  
	
  

 Entrepreneurial	
  training	
  
	
  

 Customized	
  training	
  	
  

 Job	
  readiness	
  training	
  provided	
  in	
  
combination	
  with	
  (with	
  other	
  
training)	
  	
  

	
  
 Adult	
  education	
  and	
  literacy	
  

activities,	
  including	
  activities	
  of	
  
English	
  language	
  acquisition	
  and	
  
integrated	
  education	
  and	
  training	
  
programs,	
  provided	
  concurrently	
  
or	
  in	
  combination	
  with	
  (other	
  
training)	
  services	
  

	
  
	
  

New	
  “Permissible”	
  Training	
  Services	
  in	
  WIOA	
  
	
  

 Incumbent	
  worker	
  training	
  
	
  

 Transitional	
  jobs	
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 	
  WIOA	
  Training	
  Service	
  (Modified	
  from	
  WIA)	
  	
  	
   	
  
	
  

Adult	
  education	
  and	
  literacy	
  activities,	
  including	
  activities	
  of	
  
English	
  language	
  acquisition	
  and	
  

integrated	
  education	
  and	
  training	
  programs,	
  	
  
provided	
  concurrently	
  or	
  in	
  combination	
  with	
  (other	
  training)	
  services	
  	
  

	
  
-­‐	
  The	
  Change:	
  	
  Specifies	
  the	
  Activities	
  

	
  

-­‐	
  Links	
  to	
  WIOA	
  Title	
  II,	
  Adult	
  Education	
  and	
  Literacy	
  
	
  

Definition	
  of	
  Integrated	
  Education	
  and	
  Training	
  in	
  
WIOA	
  Title	
  II,	
  Adult	
  Education	
  and	
  Literacy	
  

	
  
	
  

“A	
  service	
  approach	
  that	
  provides	
  
adult	
  education	
  and	
  literacy	
  activities	
  
concurrently	
  and	
  contextually	
  with	
  

workforce	
  preparation	
  activities	
  and	
  workforce	
  training	
  for	
  a	
  
specific	
  occupation	
  or	
  occupational	
  cluster	
  for	
  the	
  purpose	
  of	
  

educational	
  and	
  career	
  advancement”	
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 	
  	
  	
  New	
  “Permissible”	
  Training	
  Service	
  in	
  WIOA	
  	
  	
  	
   	
  
	
  

Incumbent	
  Worker	
  Training	
  
	
  

-­‐	
  Local	
  Board	
  Decides	
  Whether	
  to	
  Offer:	
  
Not	
  More	
  Than	
  20%	
  of	
  Adult/Dislocated	
  Worker	
  Funds	
  

	
  

-­‐	
  Cost-­‐Shared	
  with	
  Employers	
  (%	
  Depending	
  on	
  Business	
  Size)	
  
	
  

 	
  	
  	
  New	
  “Permissible”	
  Training	
  Service	
  in	
  WIOA	
  	
  	
  	
   	
  
	
  

Transitional	
  Jobs	
  
	
  

-­‐	
  Local	
  Board	
  Decides	
  Whether	
  to	
  Offer:	
  	
  Not	
  More	
  Than	
  10%	
  of	
  Funds	
  
	
  

-­‐	
  Time-­‐limited,	
  subsidized	
  work	
  experience	
  
	
  

-­‐	
  For	
  individuals	
  with	
  barriers	
  to	
  employment	
  who	
  are	
  
chronically	
  unemployed	
  or	
  have	
  an	
  inconsistent	
  work	
  history	
  

	
  

-­‐	
  Establish	
  a	
  work	
  history,	
  demonstrate	
  success	
  in	
  workplace,	
  and	
  develop	
  
the	
  skills	
  that	
  lead	
  to	
  entry	
  into	
  and	
  retention	
  in	
  unsubsidized	
  employment	
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 	
  	
  	
  WIOA:	
  	
  Career	
  Pathways	
  	
  	
   	
  
	
  

 Major	
  Legislative	
  and	
  Federal	
  Emphasis	
  
	
  

 Partnership	
  with	
  Schools,	
  Adult	
  Education,	
  and	
  Training	
  Providers	
  
	
  

 Required	
  to	
  be	
  Included	
  in	
  IEP	
  
	
  

 Important	
  for	
  Credential	
  and	
  Skills	
  Gain	
  Performance	
  Indicators	
  
	
  

 Career	
  Pathways	
  for	
  Sector/Industry	
  Talent	
  Pipelines	
  
	
  

WIOA	
  Defined	
  Functions	
  of	
  the	
  Local	
  Workforce	
  Development	
  Board	
  
	
  
	
  

Career	
  Pathways	
  Development	
  
	
  

“The	
  local	
  board,	
  with	
  representatives	
  of	
  secondary	
  and	
  
postsecondary	
  education	
  programs,	
  shall	
  lead	
  efforts	
  in	
  the	
  local	
  area	
  
to	
  develop	
  and	
  implement	
  career	
  pathways	
  within	
  the	
  local	
  area	
  

by	
  aligning	
  the	
  employment,	
  training,	
  education,	
  and	
  supportive	
  services	
  
that	
  are	
  needed	
  by	
  adults	
  and	
  youth,	
  

particularly	
  individuals	
  with	
  barriers	
  to	
  employment.”	
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WIOA	
  Local	
  Plan	
  Includes:	
  
	
  
	
  

“A	
  description	
  of	
  how	
  the	
  local	
  board,	
  
working	
  with	
  the	
  entities	
  carrying	
  out	
  core	
  programs,	
  	
  
will	
  expand	
  access	
  to	
  employment,	
  training,	
  education,	
  

	
  and	
  supportive	
  services	
  for	
  eligible	
  individuals,	
  
particularly	
  eligible	
  individuals	
  with	
  barriers	
  to	
  employment,	
  including	
  

	
  
how	
  the	
  local	
  board	
  will	
  facilitate	
  the	
  
development	
  of	
  career	
  pathways	
  and	
  

	
  
co-­‐enrollment,	
  as	
  appropriate,	
  in	
  core	
  programs,	
  and	
  

	
  
improve	
  access	
  to	
  activities	
  

leading	
  to	
  a	
  recognized	
  postsecondary	
  credential	
  
	
  

(including	
  a	
  credential	
  that	
  is	
  an	
  
industry-­‐recognized	
  certificate	
  or	
  certification,	
  

portable,	
  and	
  stackable)”	
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WIOA	
  Definition	
  of	
  Career	
  Pathway:	
  
	
  
	
  

“The	
  term	
  ‘‘career	
  pathway’’	
  means	
  a	
  combination	
  of	
  rigorous	
  and	
  high-­‐quality	
  education,	
  
training,	
  and	
  other	
  services	
  that—	
  
	
  
	
  (A)	
   aligns	
  with	
  the	
  skill	
  needs	
  of	
  industries	
  of	
  the	
  State	
  or	
  regional	
  economy	
  involved;	
  
	
  
	
  (B)	
   prepares	
  an	
  individual	
  to	
  be	
  successful	
  in	
  any	
  of	
  a	
  full	
  range	
  of	
  secondary	
  or	
  

postsecondary	
  education	
  options,	
  including	
  apprenticeships	
  	
  
	
  
	
  (C)	
   includes	
  counseling	
  to	
  support	
  an	
  individual	
  in	
  achieving	
  the	
  individual’s	
  education	
  and	
  

career	
  goals;	
  
	
  
	
  (D)	
   includes,	
  as	
  appropriate,	
  education	
  offered	
  concurrently	
  with	
  and	
  in	
  the	
  same	
  

context	
  as	
  workforce	
  preparation	
  activities	
  and	
  training	
  for	
  a	
  specific	
  occupation	
  
or	
  occupational	
  cluster;	
  

	
  
	
  (E)	
   organizes	
  education,	
  training,	
  and	
  other	
  services	
  to	
  meet	
  the	
  particular	
  needs	
  of	
  an	
  

individual	
  in	
  a	
  manner	
  that	
  accelerates	
  the	
  educational	
  and	
  career	
  advancement	
  of	
  
the	
  individual	
  to	
  the	
  extent	
  practicable;	
  

	
  
	
  (F)	
   enables	
  an	
  individual	
  to	
  attain	
  a	
  secondary	
  school	
  diploma	
  or	
  its	
  recognized	
  

equivalent,	
  and	
  at	
  least	
  1	
  recognized	
  postsecondary	
  credential;	
  and	
  
	
  
(G)	
   helps	
  an	
  individual	
  enter	
  or	
  advance	
  within	
  a	
  specific	
  occupation	
  or	
  cluster.”	
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Developed	
  by	
  the	
  Center	
  for	
  Postsecondary	
  and	
  Economic	
  Success	
  at	
  The	
  Center	
  for	
  Law	
  and	
  Social	
  Policy	
  (CLASP)
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Ask	
  the	
  Audience…	
  
	
  

So…	
  
How	
  Big	
  a	
  Change	
  is	
  WIOA?	
  

	
  
(Please	
  check	
  only	
  the	
  one	
  that	
  is	
  most	
  true)	
  

	
  
	
   Mammoth	
  

	
  
	
   Major	
  

	
  
	
   Minor	
  

	
  
	
   Miniscule	
  

	
  
	
   Mind	
  Not	
  Made	
  Up	
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Welcome	
  Back!	
  
	
  

Today:	
  
	
  
 Yesterday…	
  
	
  
 What’s	
  New	
  in	
  WIOA:	
  

One-­‐Stop	
  Center	
  Customer	
  Flow	
  
	
  
 What’s	
  New	
  in	
  WIOA:	
  

Employer	
  Engagement	
  and	
  Business	
  Services	
  
	
  
 What’s	
  New	
  in	
  WIOA:	
  

Indicators	
  of	
  Performance	
  and	
  Reporting	
  
	
  
 What	
  Now?	
  

Getting	
  Ready	
  for	
  WIOA	
  Implementation	
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 	
  	
  	
  WIOA	
  One-­‐Stop	
  Center	
  Customer	
  Flow	
  	
  	
   	
  
	
  

 Adult	
  and	
  Dislocated	
  Worker	
  Program	
  Eligibility	
  
	
  

 No	
  “Sequence	
  of	
  Service”	
  
	
  

 Adult	
  and	
  Dislocated	
  Worker	
  Program	
  Registration	
  
	
  

 Priority	
  for	
  Career	
  and	
  Training	
  Services	
  
	
  

 Documentation	
  and	
  Data	
  Validation	
  
	
  

 Eligibility	
  for	
  Training	
  Services	
  
	
  

Not	
  Always	
  Clear	
  (or	
  Addressed)	
  in	
  the	
  Law	
  and	
  
Will	
  Be	
  Important	
  to	
  Look	
  for	
  in	
  the	
  Draft	
  Regulations!	
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Adult	
  and	
  Dislocated	
  Worker	
  Program	
  Eligibility	
  
	
  
	
  

No	
  Real	
  Change	
  in	
  Program	
  Eligibility	
  and	
  Definitions	
  
	
  

-­‐	
  Adult	
  Definition	
  the	
  Same	
  
	
  

-­‐	
  Dislocated	
  Worker	
  Definition	
  (Almost)	
  the	
  Same	
  
(WIOA	
  Includes	
  Spouses	
  of	
  Members	
  of	
  the	
  Armed	
  Forces	
  on	
  Active	
  Duty)	
  

	
  
-­‐	
  Continue	
  with	
  Selective	
  Service	
  Requirements	
  

	
  
-­‐	
  Continue	
  with	
  Legal-­‐to-­‐Work	
  Requirements	
  

	
  

Transfer	
  of	
  Funds	
  Between	
  Adults	
  and	
  Dislocated	
  Worker	
  Programs	
  
	
  
	
  

	
  “A	
  local	
  board	
  may	
  transfer,	
  if	
  …	
  approved	
  by	
  the	
  Governor,	
  up	
  to…	
  
100	
  percent	
  of	
  funds…between	
  adult…and	
  dislocated	
  worker…activities”	
  

	
  
	
  

Most	
  Will	
  Transfer,	
  If	
  Permitted!	
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 	
  	
  	
  WIOA:	
  	
  No	
  Sequence	
  of	
  Service	
  	
  	
   	
  
	
  

USDOL:	
  	
  “Access	
  Training	
  Immediately”	
  
	
  

WIA	
  Sequence	
  of	
  Service	
   WIOA	
  Service	
  Paths	
  
	
  

Customer	
  
	
  

	
  
	
  

Core	
  Services	
  	
  	
  	
  Job	
  
	
  

	
  
Intensive	
  Services	
  	
  	
  	
  Job	
  

	
  

	
  
Training	
  Services	
  	
  	
  	
  Job	
  

	
  

Customer	
  
 

	
  
 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  OR	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  

Career	
  Services	
  	
  	
  	
  	
  	
  Training	
  Services	
  
	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Job	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Job	
  AND	
  Credential	
  
	
  

WIA	
  Core	
  Services:	
  
	
  

-­‐	
  Primarily:	
  	
  Self-­‐Service,	
  Informational,	
  and	
  Group	
  
	
  

-­‐	
  Core	
  Required	
  for	
  Intensive	
  and	
  Intensive	
  Required	
  for	
  Training	
  
	
  
	
  

WIOA	
  Career	
  Services:	
  
	
  

-­‐	
  Self-­‐Service,	
  Informational,	
  Group,	
  Staff-­‐Assisted,	
  and	
  One-­‐on-­‐One	
  
	
  

-­‐	
  “Career	
  Services”	
  Not	
  Required	
  for	
  Initiation	
  of	
  Training	
  Services	
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 	
  	
  	
  WIOA:	
  	
  Adult	
  and	
  Dislocated	
  Worker	
  Program	
  Registration	
  	
  	
   	
  
	
  
	
  

Who	
  Registered,	
  When	
  in	
  WIOA	
  Performance	
  Pool?	
  
	
  

No	
  Self-­‐Service/Information	
  Distinction	
  in	
  WIOA	
  Law!	
  
	
  

WIA	
  Regulations	
   WIOA	
  
Sec.	
  663.105	
  	
  When	
  must	
  adults	
  and	
  
dislocated	
  workers	
  be	
  registered?	
  
	
  

(a)	
  Registration	
  is	
  the	
  process	
  for	
  
collecting	
  information	
  to	
  support	
  a	
  
determination	
  of	
  eligibility.	
  This	
  
information	
  may	
  be	
  collected	
  through	
  
methods	
  that	
  include	
  electronic	
  data	
  
transfer,	
  personal	
  interview,	
  or	
  an	
  
individual's	
  application.	
  
	
  

	
  (b)	
  Adults	
  and	
  dislocated	
  workers	
  who	
  
receive	
  services	
  funded	
  under	
  title	
  I	
  
other	
  than	
  self-­‐service	
  or	
  
informational	
  activities	
  must	
  be	
  
registered	
  and	
  determined	
  eligible.	
  

When	
  must	
  adults	
  and	
  dislocated	
  
workers	
  be	
  registered?	
  

	
  
	
  
	
  
	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  

What	
  will	
  be	
  in	
  the	
  regulations?	
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 	
  	
  	
  WIOA:	
  	
  Priority	
  for	
  Services	
  	
  	
   	
  
	
  
	
  

What	
  Will	
  Be	
  Required?	
  
	
  

When	
  and	
  How	
  Apply	
  the	
  “Priority”?	
  
	
  

WIA	
   WIOA	
  
“In	
  the	
  event	
  that	
  funds	
  allocated	
  to	
  a	
  
local	
  area	
  for	
  adult	
  employment	
  and	
  
training	
  activities	
  are	
  limited,	
  
	
  
priority	
  shall	
  be	
  given	
  to	
  recipients	
  of	
  
public	
  assistance	
  and	
  other	
  low-­‐
income	
  individuals	
  for	
  intensive	
  
services	
  and	
  training	
  services.	
  
	
  
The	
  appropriate	
  local	
  board	
  and	
  the	
  Gov-­‐
ernor	
  shall	
  direct	
  the	
  one-­‐stop	
  operators	
  
in	
  the	
  local	
  area	
  with	
  regard	
  to	
  making	
  
determinations	
  related	
  to	
  such	
  priority”	
  

“With	
  respect	
  to	
  funds	
  allocated	
  to	
  a	
  local	
  
area	
  for	
  adult	
  employment	
  and	
  training	
  
activities,	
  priority	
  shall	
  be	
  given	
  to	
  
	
  
recipients	
  of	
  public	
  assistance,	
  other	
  low-­‐
income	
  individuals,	
  and	
  individuals	
  who	
  
are	
  basic	
  skills	
  deficient	
  for	
  receipt	
  of	
  
career	
  services	
  and	
  training	
  services.	
  	
  
	
  
The	
  local	
  board	
  and	
  the	
  Governor	
  shall	
  
direct	
  the	
  one-­‐stop	
  operators	
  in	
  the	
  local	
  
area	
  with	
  regard	
  to	
  making	
  determina-­‐
tions	
  related	
  to	
  such	
  priority”	
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 	
  	
  	
  WIOA	
  Priority	
  for	
  Career	
  Services	
  and	
  Training	
  Services	
  	
  	
   	
  
	
  
	
  

Recipients	
  of	
  Public	
  Assistance	
  and	
  Low-­‐Income	
  (Same	
  as	
  WIA)	
  
and	
  Basic	
  Skills	
  Deficient	
  (New	
  in	
  WIA)	
  

	
  

“A	
  youth	
  or	
  adult,	
  that	
  the	
  individual	
  is	
  unable	
  to	
  compute	
  or	
  solve	
  problems,	
  
or	
  read,	
  write,	
  or	
  speak	
  English,	
  at	
  a	
  level	
  necessary	
  to	
  function	
  on	
  the	
  

job,	
  in	
  the	
  individual’s	
  family,	
  or	
  in	
  society”	
  
	
  

Questions:	
  
	
  
	
   Local	
  Board	
  and	
  Governor	
  Decides	
  (USDOL	
  Parameters?)	
  
	
  
	
   	
  “Priority”:	
  	
  “Only”,	
  “Most”,	
  “Emphasis”?	
  	
  (Funds	
  or	
  People?)	
  
	
  
	
   Characteristics	
  of	
  Current	
  Center	
  Customers?	
  
	
  
	
   Required	
  Documentation?	
  	
  (Self-­‐Attested?	
  	
  Data	
  Validation?)	
  
	
  
	
   At	
  Center	
  Entry	
  and	
  Welcome?	
  	
  (Initial	
  “Skills”	
  Assessment?)	
  
	
  
	
   Registered	
  into	
  Program	
  Performance?	
  (Staff-­‐Assisted?)	
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 	
  	
  	
  WIOA:	
  	
  Training	
  Service	
  Eligibility	
  	
  	
   	
  
	
  
WIA	
  Intensive	
  Services	
  Eligibility	
   WIOA	
  Career	
  Services	
  

-­‐	
  Employed/Unemployed:	
  
Received	
  at	
  Least	
  One	
  Core	
  Service	
  

	
  
-­‐	
  “Need”	
  Intensive	
  Services	
  

	
  
-­‐	
  Document:	
  	
  “Inability	
  to	
  Obtain	
  

Employment	
  Through	
  Core	
  Services”	
  

-­‐	
  No	
  Intensive	
  Services:	
  
Now,	
  Within	
  Career	
  Services	
  

	
  
Certain	
  Career	
  Services:	
  

“If	
  determined	
  to	
  be	
  appropriate	
  in	
  order	
  
for	
  an	
  individual	
  to	
  obtain	
  or	
  retain	
  

employment”	
  
WIA	
  Training	
  Services	
  Eligibility	
   WIOA	
  Training	
  Services	
  Eligibility	
  
“Met	
  the	
  eligibility	
  requirements	
  for	
  

intensive	
  services	
  and	
  who	
  are	
  unable	
  to	
  
obtain	
  or	
  retain	
  employment	
  through	
  

such	
  services”	
  
	
  

“Who	
  after	
  an	
  interview,	
  evaluation,	
  or	
  
assessment,	
  and	
  case	
  management,	
  have	
  
been	
  determined	
  by	
  a	
  one-­‐stop	
  operator	
  
or	
  one-­‐stop	
  partner,	
  as	
  appropriate”	
  

“Who,	
  after	
  an	
  
interview,	
  evaluation,	
  or	
  

assessment,	
  and	
  career	
  planning,	
  
have	
  been	
  determined	
  by	
  a	
  	
  

one-­‐stop	
  operator	
  or	
  one-­‐stop	
  partner,	
  
as	
  appropriate,	
  to-­‐-­‐-­‐	
  	
  

	
  
be	
  unlikely	
  or	
  unable	
  

to	
  obtain	
  or	
  retain	
  employment…”	
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WIA	
  Training	
  Services	
  Eligibility	
   WIOA	
  Training	
  Services	
  Eligibility	
  
	
  
	
  
	
  
	
  
	
  
	
  

“Be	
  in	
  need	
  of	
  training	
  services”	
  

“…be	
  unlikely	
  or	
  unable	
  
to	
  obtain	
  or	
  retain	
  employment,	
  that	
  
leads	
  to	
  economic	
  self-­‐sufficiency	
  or	
  
wages	
  comparable	
  to	
  or	
  higher	
  than	
  
wages	
  from	
  previous	
  employment,	
  	
  

through	
  the	
  career	
  services”	
  
	
  

(Is	
  This	
  a	
  “Sequence	
  of	
  Service”?	
  
Definitely	
  a	
  Case	
  Note!)	
  

	
  
“Be	
  in	
  need	
  of	
  training	
  services	
  to	
  obtain	
  
or	
  retain	
  employment	
  that	
  leads	
  to	
  
economic	
  self-­‐sufficiency	
  or	
  wages	
  
comparable	
  to	
  or	
  higher	
  than	
  wages	
  

from	
  previous	
  employment”	
  
WIA	
  and	
  WIOA	
  Training	
  Services	
  Eligibility	
  (No	
  Change)	
  

	
  
-­‐	
  Have	
  skills	
  and	
  qualifications	
  to	
  successfully	
  participate	
  

	
  

-­‐	
  Directly	
  linked	
  to	
  employment	
  opportunities	
  
	
  

-­‐	
  Eligible	
  in	
  accordance	
  with	
  priority	
  system	
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We’ll	
  Have	
  to	
  Wait	
  and	
  See…	
  
What	
  is	
  the	
  New	
  WIOA	
  Center’s	
  Customer	
  Flow?	
  

	
  

Center	
  Customer	
  Entry	
  
	
  

	
  
“Priority	
  for	
  Career	
  and	
  Training	
  Services”	
  

(Staff-­‐Assisted,	
  Initial	
  Skills	
  Assessment?	
  	
  Eligibility?	
  	
  WIOA	
  Registration?)	
  
	
  

 
	
  

Career	
  Services	
  
	
  

	
  
Deliver	
  Career	
  Services	
  

	
  

Certain	
  Career	
  Services	
  
(WIOA	
  Registration?)	
  

	
  

	
  
Jobs	
  

OR	
  
	
  
	
  
	
  

 

	
  
 

 
	
  

Training	
  Services	
  
	
  

Training	
  Eligibility	
  
(WIOA	
  Registration?)	
  

	
  

	
  
Deliver	
  Training	
  Services	
  

	
  

	
  
Jobs	
  and	
  Credentials	
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 	
  	
  	
  What’s	
  New	
  in	
  WIOA	
  	
  	
   	
  	
  	
  
Youth	
  Workforce	
  Investment	
  Activities	
  

WIOA	
  Title	
  I,	
  Subtitle	
  B,	
  Chapter	
  2	
  
	
  

USDOL	
  Says:	
  
	
  
	
  

“Youth	
  services	
  focus	
  will	
  be	
  improved	
  by	
  placing	
  a	
  priority	
  on	
  out	
  of	
  school	
  youth,	
  
high	
  school	
  dropout	
  recovery	
  and	
  achievement	
  of	
  recognized	
  postsecondary	
  

credentials.	
  	
  Career	
  Pathways	
  and	
  work-­‐based	
  learning	
  
will	
  be	
  promoted	
  as	
  leading	
  approaches	
  to	
  be	
  adopted	
  on	
  a	
  wider	
  scale“	
  

	
  

Youth	
  Customers	
  and	
  Eligibility:	
  
	
  

Out-­‐of-­‐School	
  Youth:	
  
	
  

16	
  to	
  24	
  AND	
  Not	
  Attending	
  Any	
  School	
  AND	
  Defined	
  “Barrier”	
  
(Removes	
  income	
  eligibility	
  for	
  most	
  out-­‐of-­‐school	
  youth)	
  

	
  
In-­‐School	
  Youth:	
  

	
  

14	
  to	
  21	
  AND	
  Attending	
  School	
  AND	
  Low-­‐Income	
  AND	
  Defined	
  “Barrier”	
  
(“Low	
  Income”,	
  includes	
  “Free/Reduced	
  Lunch”	
  and	
  Living	
  in	
  High	
  Poverty	
  Area)	
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Youth	
  Service	
  Priorities:	
  
	
  

At	
  Least	
  75%	
  of	
  Funds	
  on	
  Out-­‐of-­‐School	
  Youth	
  (30%	
  in	
  WIA)	
  
(May	
  be	
  reduced	
  to	
  50%	
  after	
  analysis,	
  state	
  request,	
  and	
  approved	
  by	
  USDOL)	
  

	
  
New	
  WIOA	
  Priority	
  on	
  Work-­‐Based	
  Learning:	
  	
  At	
  Least	
  20%	
  of	
  Funds	
  

	
  

Work	
  experiences	
  such	
  as	
  summer	
  jobs,	
  pre-­‐apprenticeship	
  training,	
  OJT	
  and	
  
internships	
  that	
  have	
  academic	
  and	
  occupational	
  education	
  as	
  a	
  component.	
  

	
  

Indicators	
  of	
  Youth	
  Performance:	
  
	
  

 In	
  education	
  or	
  training	
  activities,	
  or	
  unsubsidized	
  employment:	
  
during	
  the	
  second	
  quarter	
  after	
  exit;	
  during	
  the	
  fourth	
  quarter	
  after	
  exit	
  

	
  

 Median	
  earnings…in	
  unsubsidized	
  employment	
  during	
  the	
  second	
  quarter	
  
	
  

 Recognized	
  postsecondary	
  credential,	
  or	
  a	
  secondary	
  school	
  diploma	
  or	
  its	
  
recognized	
  equivalent…during	
  participation	
  or	
  within	
  1	
  year	
  after	
  exit	
  

	
  

 During	
  a	
  program	
  year,	
  are	
  in	
  an	
  education	
  or	
  training	
  program	
  that	
  leads	
  to	
  
a	
  recognized	
  postsecondary	
  credential	
  or	
  employment	
  and	
  who	
  are	
  achieving	
  

measurable	
  skill	
  gains	
  toward	
  such	
  a	
  credential	
  or	
  employment	
  
	
  

 Indicators	
  of	
  effectiveness	
  in	
  serving	
  employers	
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 	
  	
  	
  WIOA	
   	
  
	
  

Business	
  Services	
  and	
  Employer	
  Engagement	
  
	
  

New	
  in	
  WIOA:	
  
	
  

Required	
  One-­‐Stop	
  Center	
  Career	
  Services	
  Include:	
  
	
  

“Appropriate	
  recruitment	
  and	
  other	
  business	
  services	
  on	
  behalf	
  of	
  
employers,	
  including	
  small	
  employers,	
  in	
  the	
  local	
  area…	
  

such	
  as	
  providing	
  information	
  and	
  referral	
  to	
  specialized	
  business	
  services	
  
not	
  traditionally	
  offered	
  through	
  the	
  one-­‐stop	
  delivery	
  system”	
  

	
  

New	
  in	
  WIOA	
  (By	
  July	
  1,	
  2016):	
  
	
  

Performance	
  Indicator	
  for	
  Services	
  to	
  Employers	
  
	
  

“Prior	
  to	
  the	
  commencement	
  of	
  the	
  second	
  full	
  program	
  year	
  after	
  the	
  date	
  
of	
  enactment	
  of	
  this	
  Act,	
  the	
  Secretary	
  of	
  Labor	
  and	
  the	
  Secretary	
  of	
  

Education	
  shall	
  jointly	
  develop	
  and	
  establish	
  1	
  or	
  more	
  primary	
  indicators	
  
of	
  performance	
  that	
  indicate	
  the	
  effectiveness	
  of	
  the	
  core	
  programs	
  in	
  

serving	
  employers.”	
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 	
  	
  	
  New	
  in	
  WIOA	
   	
  
	
  
	
  

Functions	
  of	
  the	
  Local	
  Workforce	
  Development	
  Board	
  
	
  

“The	
  local	
  board	
  shall	
  lead	
  efforts	
  to	
  engage	
  with	
  a	
  diverse	
  range	
  of	
  employers	
  
and	
  with	
  entities	
  in	
  the	
  region	
  involved—	
  
	
  
(A)	
   to	
  promote	
  business	
  representation…on	
  the	
  local	
  board;	
  
	
  
(B)	
   to	
  develop	
  effective	
  linkages…	
  to	
  support	
  employer	
  utilization	
  of	
  the	
  local	
  

workforce	
  development	
  system	
  and…local	
  workforce	
  investment	
  activities;	
  
	
  
(C)	
   to	
  ensure	
  that	
  workforce	
  investment	
  activities	
  meet	
  the	
  needs	
  of	
  employers	
  

and	
  support	
  economic	
  growth	
  in	
  the	
  region,	
  by	
  enhancing	
  communication,	
  
coordination,	
  and	
  collaboration	
  among	
  employers,	
  economic	
  
development	
  entities,	
  and	
  service	
  providers;	
  and	
  

	
  
(D)	
   to	
  develop	
  and	
  implement	
  proven	
  or	
  promising	
  strategies	
  for	
  meeting	
  the	
  

employment	
  and	
  skill	
  needs	
  of	
  workers	
  and	
  employers	
  (such	
  as	
  the	
  
establishment	
  of	
  industry	
  and	
  sector	
  partnerships),	
  that	
  provide	
  the	
  skilled	
  
workforce	
  needed	
  by	
  employers	
  in	
  the	
  region,	
  and	
  that	
  expand	
  employment	
  
and	
  career	
  advancement	
  opportunities	
  for	
  workforce	
  development	
  system	
  
participants	
  in	
  in-­‐demand	
  industry	
  sectors	
  or	
  occupations.”	
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 	
  	
  	
  New	
  in	
  WIOA	
   	
  
	
  
	
  

“Permissible	
  Local	
  Employment	
  and	
  Training	
  Activities”	
  
Include	
  Business	
  Services	
  and	
  Employer	
  Engagement	
  

	
  

 Customized	
  screening	
  and	
  referral	
  of	
  qualified	
  participants	
  in	
  
training	
  services	
  

	
  
 Customized	
  employment-­‐related	
  services	
  to	
  employers,	
  employer	
  

associations…on	
  a	
  fee-­‐for-­‐service	
  basis;	
  
	
  
 Use	
  of	
  technology	
  to	
  “improve	
  services	
  and	
  linkages	
  between	
  the	
  local	
  

workforce	
  investment	
  system	
  (including	
  the	
  local	
  one-­‐stop	
  delivery	
  
system)	
  and	
  employers,	
  including	
  small	
  employers,	
  in	
  the	
  local	
  area”	
  

	
  
 “Activities	
  to	
  provide	
  business	
  services	
  and	
  strategies	
  that	
  

meet	
  the	
  workforce	
  investment	
  needs	
  of	
  area	
  employers…	
  
	
  
	
   “May	
  be	
  provided	
  through	
  effective	
  business	
  intermediaries	
  

working	
  in	
  conjunction	
  with	
  the	
  local	
  board…	
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May	
  include—	
  
	
  
 “Developing	
  and	
  implementing	
  industry	
  sector	
  strategies	
  (includ-­‐

ing	
  strategies	
  involving	
  industry	
  partnerships,	
  regional	
  skills	
  
alliances,	
  industry	
  skill	
  panels,	
  and	
  sectoral	
  skills	
  partnerships)	
  

	
  
 Developing	
  and	
  delivering	
  innovative	
  workforce	
  investment	
  

services	
  and	
  strategies	
  for	
  area	
  employers,	
  which	
  may	
  include	
  
career	
  pathways,	
  skills	
  upgrading,	
  skill	
  standard	
  development	
  

	
   and	
  certification	
  for	
  recognized	
  postsecondary	
  credential	
  or	
  
	
   other	
  employer	
  use,	
  apprenticeship,	
  and	
  other	
  effective	
  initiatives	
  

for	
  meeting	
  the	
  workforce	
  investment	
  needs	
  of	
  area	
  employers	
  
	
   and	
  workers	
  
	
  
 Assistance	
  to	
  area	
  employers	
  in	
  managing	
  reductions	
  in	
  force	
  in	
  

coordination	
  with	
  rapid	
  response	
  activities…	
  
	
  
 Marketing	
  of	
  business	
  services	
  offered	
  under	
  this	
  title,	
  to	
  appropriate	
  

area	
  employers,	
  including	
  small	
  and	
  midsized	
  employers”	
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 	
  	
  	
  WIOA	
  Business	
  “Training”	
  Services	
  	
  	
   	
  
	
  

New	
  in	
  WIOA:	
  	
  OJT:	
  
	
  
	
  

	
  Moves	
  the	
  Current	
  Waiver	
  Into	
  Law:	
  	
  
Reimbursement	
  up	
  to	
  75%	
  if	
  Governor	
  or	
  Local	
  Board	
  (If	
  Approved	
  by	
  Governor)	
  

	
  

New	
  in	
  WIOA:	
  	
  Customized	
  Training:	
  
	
  
	
  

Employer	
  Pays	
  a	
  “Significant	
  Portion”	
  of	
  the	
  Cost	
  of	
  Training	
  	
  (Under	
  WIA:	
  	
  50%)	
  
	
  

New	
  in	
  WIOA:	
  	
  Incumbent	
  Worker	
  Training	
  
	
  
	
  

Purpose:	
  	
  
“Assisting	
  workers	
  obtain	
  skills	
  necessary	
  to	
  retain	
  employment	
  or	
  avert	
  layoffs”	
  

	
  
“The	
  Local	
  Board	
  may	
  reserve	
  and	
  use	
  not	
  more	
  than	
  20	
  percent	
  of	
  the	
  funds	
  

allocated	
  to	
  the	
  local	
  area	
  to	
  pay	
  for	
  the	
  Federal	
  share	
  of	
  the	
  cost	
  of	
  
providing	
  training	
  through	
  a	
  training	
  program	
  for	
  incumbent	
  workers.”	
  

	
  
Cost-­‐Shared	
  with	
  Employer:	
  

Employer-­‐Share	
  Based	
  on	
  Employer	
  Size	
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Ask	
  the	
  Audience…	
  

	
  
How	
  Will	
  WIOA	
  Change	
  Your	
  

Employer	
  Engagement	
  Strategies	
  and	
  Business	
  Services?	
  
	
  

(Please	
  check	
  all	
  that	
  are	
  true)	
  
	
  

	
   Not	
  Much,	
  Already	
  Do	
  Most	
  
	
  

	
   More	
  OJT/Customized	
  Training	
  
	
  

	
   Add	
  Incumbent	
  Worker	
  Training	
  
	
  

	
   More,	
  Improved	
  Sector	
  Partnerships	
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 	
  	
  	
  New	
  in	
  WIOA	
   	
  
	
  

Performance	
  Accountability	
  System	
  
	
  

WIOA	
  Title	
  I,	
  Chapter	
  4,	
  Section	
  116	
  
	
  

 July	
  1,	
  2016:	
  	
  New	
  “Primary	
  Indicators	
  of	
  Performance”	
  
	
  
 All	
  Four	
  Core	
  Partner	
  Programs	
  (Except:	
  Youth;	
  WP,	
  No	
  Credential)	
  
	
  
 State	
  Levels	
  of	
  Performance	
  Negotiated	
  by	
  DOL	
  (in	
  Conjunction	
  
	
   with	
  ED)	
  for	
  Two	
  Years…Then,	
  States	
  Negotiate	
  with	
  Locals	
  
	
  
 Adjusted	
  by	
  economic	
  conditions	
  and	
  participant	
  characteristics	
  
	
  
 Standardized	
  Definitions	
  and	
  Template	
  for	
  

Nationwide	
  Comparability	
  of	
  Data	
  
	
  
 “In	
  measuring	
  the	
  progress	
  of	
  the	
  State	
  on	
  State	
  and	
  local	
  performance	
  
	
   accountability	
  measures,	
  a	
  State	
  shall	
  utilize	
  quarterly	
  wage	
  records,	
  

consistent	
  with	
  State	
  law”	
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Sanctions	
  for	
  “Failure	
  to	
  Meet”:	
  
	
  

 State:	
  	
  Any	
  Program	
  
	
  

-­‐	
   First	
  year	
  =	
  Technical	
  Assistance	
  
-­‐	
   Second	
  Consecutive	
  Year	
  =	
  
	
   Gov’s	
  Funds	
  Reduced	
  by	
  5%	
  (except	
  “exceptional	
  circumstances”)	
  

	
  

 Local:	
  	
  Adult,	
  Dislocated	
  Worker,	
  Youth	
  
	
  

-­‐	
   First	
  year:	
  	
  TA	
  and	
  “Performance	
  Improvement	
  Plan”	
  
-­‐	
   If	
  Continues	
  for	
  Third	
  Year:	
  	
  Reorganization	
  Plan	
  

	
  

 	
  	
  	
  New	
  in	
  WIOA	
   	
  
Six	
  Primary	
  Indicators	
  of	
  Performance	
  

	
  

Employment	
  in	
  Second	
  Quarter	
  
Employment	
  in	
  Fourth	
  Quarter	
  

Median	
  Earnings	
  in	
  Second	
  Quarter	
  
Postsecondary	
  Credentials	
  (or	
  Secondary	
  School	
  Diplomas)	
  

Achieving	
  Measurable	
  Skill	
  Gains	
  (During	
  Program	
  Participation)	
  
Effectiveness	
  in	
  Serving	
  Employers	
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 	
  	
  	
  New	
  in	
  WIOA	
   	
  
	
  
	
  

Compare	
  and	
  Contrast	
  WIA	
  and	
  WIOA	
  Performance	
  
	
  

Primary	
  Indicator	
  of	
  Performance:	
  	
  Employment	
  
WIA:	
  	
  Common	
  Measures	
  Waiver	
   WIOA	
  Performance	
  Indicator	
  

Entered	
  Employment:	
  
	
  

Of	
  those	
  who	
  are	
  not	
  employed	
  at	
  
the	
  date	
  of	
  participation:	
  

	
  
#	
  of	
  adult	
  participants	
  who	
  are	
  

employed	
  in	
  the	
  first	
  quarter	
  after	
  
the	
  exit	
  quarter	
  

	
  
divided	
  by	
  

	
  
#	
  of	
  adult	
  participants	
  who	
  exist	
  

during	
  the	
  quarter	
  

	
  
Employment	
  in	
  Second	
  Quarter	
  

	
  
The	
  percentage	
  of	
  

program	
  participants	
  who	
  are	
  
in	
  unsubsidized	
  employment	
  
during	
  the	
  second	
  quarter	
  
after	
  exit	
  from	
  the	
  program	
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Primary	
  Indicator	
  of	
  Performance	
  
WIA:	
  	
  Common	
  Measures	
  Waiver	
   WIOA	
  Performance	
  Indicator	
  

	
  
Employment	
  Retention:	
  

	
  
Of	
  those	
  who	
  are	
  

employed	
  in	
  the	
  first	
  quarter	
  
after	
  the	
  exit	
  quarter:	
  

	
  
#	
  of	
  adult	
  participants	
  who	
  are	
  

employed	
  in	
  both	
  the	
  second	
  and	
  
third	
  quarters	
  after	
  the	
  exit	
  quarter	
  

	
  
divided	
  by	
  

	
  
#	
  of	
  adult	
  participants	
  who	
  exit	
  

during	
  the	
  quarter	
  
	
  

	
  
Employment	
  in	
  Fourth	
  Quarter	
  

(Not	
  Retention)	
  
	
  
	
  

The	
  percentage	
  of	
  
program	
  participants	
  who	
  are	
  in	
  
unsubsidized	
  employment	
  during	
  

the	
  fourth	
  quarter	
  
after	
  exit	
  from	
  the	
  program	
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Primary	
  Indicator	
  of	
  Performance:	
  	
  Earnings	
  
WIA:	
  	
  Common	
  Measures	
  Waiver	
   WIOA	
  Performance	
  Indicator	
  

	
  
Average	
  Earnings:	
  

	
  
Of	
  those	
  adult	
  participants	
  
who	
  are	
  employed	
  in	
  the	
  

first,	
  second,	
  and	
  third	
  quarters	
  
after	
  the	
  exit	
  quarter:	
  

	
  
divided	
  by	
  

	
  
Total	
  earnings	
  in	
  the	
  
second	
  quarter	
  plus	
  the	
  	
  

total	
  earnings	
  in	
  the	
  third	
  quarter	
  
after	
  the	
  exit	
  quarter	
  

	
  

	
  
	
  
	
  
	
  

Median	
  Earnings:	
  
	
  

The	
  median	
  earnings	
  
of	
  program	
  participants	
  who	
  are	
  
in	
  unsubsidized	
  employment	
  
during	
  the	
  second	
  quarter	
  
after	
  exit	
  from	
  the	
  program;	
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Primary	
  Indicator	
  of	
  Performance:	
  	
  Credentials	
  
WIA	
   WIOA	
  Performance	
  Indicator	
  
	
  
	
  
	
  
	
  

“Attainment	
  of	
  a	
  recognized	
  credential	
  
relating	
  to	
  achievement	
  of	
  educational	
  
skills,	
  which	
  may	
  include	
  attainment	
  of	
  a	
  

secondary	
  school	
  diploma	
  or	
  its	
  
recognized	
  equivalent,	
  or	
  occupational	
  

skills,	
  by	
  participants	
  who	
  enter	
  
unsubsidized	
  employment”	
  

	
  
This	
  Was	
  Waived	
  Under	
  
Common	
  Measures	
  

	
  

The	
  percentage	
  of	
  program	
  participants	
  
who	
  obtain	
  a	
  recognized	
  

postsecondary	
  credential,	
  or	
  a	
  
secondary	
  school	
  diploma	
  
or	
  its	
  recognized	
  equivalent	
  

during	
  participation	
  in	
  or	
  within	
  
one	
  year	
  after	
  exit	
  from	
  the	
  program;	
  

	
  
“Program	
  participants	
  who	
  obtain	
  a	
  
secondary	
  school	
  diploma	
  or	
  its	
  

recognized	
  equivalent	
  shall	
  be	
  included	
  in	
  
the	
  percentage	
  counted…if	
  such	
  

participants,	
  in	
  addition	
  to	
  obtaining	
  
such	
  diploma	
  or	
  its	
  recognized	
  

equivalent,	
  have	
  obtained	
  or	
  retained	
  
employment	
  or	
  are	
  in	
  an	
  education	
  or	
  
training	
  program	
  leading	
  to	
  a	
  recognized	
  
postsecondary	
  credential	
  within	
  1	
  year	
  

after	
  exit	
  from	
  the	
  program.”	
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Primary	
  Indicator	
  of	
  Performance:	
  	
  Skills	
  Gain	
  
WIA	
   WIOA	
  Performance	
  Indicator	
  
	
  
	
  
	
  

Not	
  in	
  WIA	
  
Adult	
  and	
  Dislocated	
  Workers	
  

	
  

The	
  percentage	
  of	
  program	
  participants	
  
who,	
  during	
  a	
  program	
  year,	
  
are	
  in	
  an	
  education	
  or	
  training	
  

program	
  that	
  leads	
  to	
  a	
  recognized	
  
postsecondary	
  credential	
  or	
  

employment	
  and	
  who	
  are	
  achieving	
  
measurable	
  skill	
  gains	
  toward	
  such	
  a	
  

credential	
  or	
  employment	
  
Primary	
  Indicator	
  of	
  Performance:	
  	
  Effectiveness	
  in	
  Serving	
  Employers	
  

WIA	
   WIOA	
  Performance	
  Indicator	
  
	
  
	
  
	
  

Just	
  Customer	
  Satisfaction	
  Indicator	
  
for	
  Employers	
  and	
  Participants	
  

By	
  July	
  1,	
  2016:	
  
	
  

Secretaries	
  of	
  Labor	
  and	
  Education,	
  
“after	
  consultation…shall	
  jointly	
  develop	
  
and	
  establish…1	
  or	
  more	
  primary	
  

indicators	
  of	
  performance	
  that	
  indicate	
  
the	
  effectiveness	
  of	
  the	
  core	
  programs	
  

in	
  serving	
  employers”	
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Think	
  About	
  These	
  Implications…	
  
	
  

	
   Comparison	
  of	
  States,	
  Local	
  Areas,	
  Programs	
  
	
  

	
   Four	
  Core	
  Programs:	
  	
  Same	
  Measures,	
  Varying	
  Strengths	
  
	
  

-­‐	
   New	
  for	
  Adult	
  Ed	
  and	
  Voc	
  Rehab:	
  	
  Track	
  All	
  Employment	
  Outcomes	
  
	
  

	
   Begin	
  With	
  What	
  Participation/Exit	
  Cohort?	
  	
  
	
  

	
   	
  “Supplemental	
  Data”	
  and	
  “Administrative	
  Records”?	
  
	
  

	
   End	
  of	
  the	
  Common	
  Measures	
  Waiver	
  
	
  

-­‐	
   Even	
  Longer	
  Lags	
  in	
  Performance	
  Data:	
  	
  Accountability?	
  
	
  

-­‐	
   Median	
  Versus	
  Average	
  Earnings	
  (Participant	
  Mix	
  of	
  Wage	
  Levels)	
  
	
  

	
   Return	
  of	
  the	
  Credential	
  Measure	
  (With	
  More	
  Complexity)	
  
	
  

-­‐	
   Credential	
  During	
  Program	
  or	
  Within	
  1	
  Year	
  After	
  Exit	
  
	
  

-­‐	
   Credential:	
  	
  OJT,	
  Transitional	
  Jobs,	
  Incumbent	
  Worker?	
  
	
  

	
   	
  	
  DOL/ED	
  Definition	
  “Skill	
  Gains”	
  and	
  “Employer”	
  Metrics	
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Ask	
  the	
  Audience…	
  

	
  
What	
  Will	
  Be	
  Your	
  Greatest	
  Challenges	
  in	
  

Meeting	
  the	
  WIOA	
  Indicators	
  of	
  Performance?	
  
	
  

(Please	
  check	
  all	
  that	
  are	
  true)	
  
	
  

	
   Longer	
  Post-­‐Exit	
  Performance	
  Periods	
  
	
  

	
   Median	
  Earnings,	
  Not	
  Average	
  Earnings	
  
	
  

	
   Credential	
  In-­‐Program	
  or	
  Within	
  1	
  Year	
  
	
  

	
   What	
  Counts	
  as	
  a	
  Credential	
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 	
  	
  WI0A	
  State	
  Performance	
  Reports	
  	
  	
   	
  
	
  
	
  

Data	
  Will	
  Need	
  to	
  Be	
  Collected	
  (and	
  Validated)!	
  
	
  
	
  

Performance:	
  
	
  
-­‐	
   Primary	
  Performance	
  Indicators	
  
	
  
-­‐	
   Performance	
  for	
  Individuals	
  with	
  

Barriers	
  to	
  Employment,	
  and	
  by	
  Race,	
  
Ethnicity,	
  Sex,	
  and	
  Age	
  

	
  
Participants:	
  

	
  
-­‐	
   Total	
  Number	
  Served	
  by	
  Each	
  Program	
  
	
  
-­‐	
   Number	
  of	
  Individuals	
  with	
  Barriers	
  to	
  

Employment	
  Served	
  by	
  Each	
  Program	
  
	
  
-­‐	
   Number	
  of	
  Participants	
  Enrolled	
  in	
  
	
   More	
  than	
  One	
  Program	
  

	
  

Services:	
  
	
  
-­‐	
   Number	
  of	
  Participants	
  who	
  Received	
  

Career	
  and	
  Training	
  Services	
  
	
  
-­‐	
   Number	
  of	
  Participants	
  Who	
  Exited	
  from	
  

Career	
  and	
  Training	
  Services	
  
	
  
-­‐	
   Percentage	
  of	
  Training	
  Participants	
  

Obtaining	
  Training-­‐Related	
  Employment	
  
	
  

Costs:	
  
	
  
-­‐	
   Average	
  Cost	
  Per	
  Participant	
  for	
  Career	
  

and	
  Training	
  Services	
  
	
  
-­‐	
   Percentage	
  Spent	
  Administrative	
  Costs	
  

	
  

…and	
  other	
  information	
  that	
  facilitates	
  comparisons	
  of	
  programs	
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 	
  	
  WI0A	
  Definition:	
  	
  	
   	
  
	
  
	
  

Individual	
  with	
  Barrier	
  to	
  Employment	
  
	
  
	
  

(A)	
   Displaced	
  homemakers.	
  
	
  
(B)	
   Low-­‐income	
  individuals.	
  
	
  
(C)	
   Indians,	
  Alaska	
  Natives,	
  and	
  
	
   Native	
  Hawaiians	
  
	
  
(D)	
   Individuals	
  with	
  disabilities,	
  including	
  

youth	
  who	
  are	
  individuals	
  with	
  
disabilities.	
  

	
  
(E)	
   Older	
  individuals.	
  
	
  
(F)	
   Ex-­‐offenders.	
  
	
  
(G)	
   Homeless	
  individuals	
  or	
  homeless	
  

children	
  and	
  youths	
  	
  
	
  
(H)	
   Youth	
  who	
  are	
  in	
  or	
  have	
  aged	
  out	
  of	
  

the	
  foster	
  care	
  system.	
  

	
  

(I)	
   Individuals	
  who	
  are	
  English	
  language	
  
learners,	
  individuals	
  who	
  have	
  low	
  
levels	
  of	
  literacy,	
  and	
  individuals	
  facing	
  
substantial	
  cultural	
  barriers.	
  

	
  
(J)	
   Eligible	
  migrant	
  and	
  seasonal	
  farm	
  

workers	
  
	
  
(K)	
   Individuals	
  within	
  2	
  years	
  of	
  

exhausting	
  lifetime	
  eligibility	
  (for	
  
TANF)	
  

	
  
(L)	
   Single	
  parents	
  (including	
  single	
  

pregnant	
  women).	
  
	
  
(M)	
   Long-­‐term	
  unemployed	
  individuals.	
  
	
  
(N)	
   Such	
  other	
  groups	
  as	
  the	
  Governor	
  

involved	
  determines	
  to	
  have	
  barriers	
  
to	
  employment.	
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 	
  	
  WIOA	
  Data	
  Validation	
  	
  	
   	
  
	
  

Now,	
  It’s	
  the	
  Law…	
  
	
  

	
  “In	
  preparing	
  the	
  State	
  reports	
  described	
  in	
  this	
  subsection	
  
each	
  State	
  shall	
  establish	
  procedures,	
  

consistent	
  with	
  guidelines	
  issued	
  by	
  the	
  Secretary,	
  
in	
  conjunction	
  with	
  the	
  Secretary	
  of	
  Education,	
  

to	
  ensure	
  the	
  information	
  contained	
  in	
  the	
  reports	
  is	
  valid	
  and	
  reliable”	
  
	
  

	
  
 	
  	
  	
  WIOA	
  Section	
  504	
  	
   	
  

	
  
	
  

"Reduction	
  of	
  Reporting	
  Burdens	
  and	
  Requirements"	
  	
  	
  	
  
	
  
	
  

	
  “In	
  order	
  to	
  simplify	
  reporting	
  requirements	
  and	
  reduce	
  reporting	
  burdens,	
  	
  
the	
  Secretary	
  of	
  Labor,	
  the	
  Secretary	
  of	
  Education,	
  and	
  the	
  

Secretary	
  of	
  Health	
  and	
  Human	
  Services	
  shall	
  establish	
  procedures	
  and	
  
criteria	
  under	
  which	
  a	
  State	
  board	
  and	
  local	
  board	
  may	
  reduce	
  

reporting	
  burdens	
  and	
  requirements	
  under	
  this	
  Act”	
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Everyone	
  Will	
  Need	
  a	
  New	
  (or	
  Modified)	
  Data	
  System!	
  
(Data	
  Elements,	
  Participant	
  Characteristics,	
  Eligibility,	
  Service	
  Codes)	
  

	
  

 	
  	
  	
  New	
  in	
  WIOA	
  	
  	
   	
  
	
  

Promoting	
  Development	
  of	
  
Integrated	
  Intake,	
  Case	
  Management,	
  and	
  Reporting	
  Systems	
  

	
  
State	
  Board	
  Function	
  and	
  Unified	
  State	
  Plan:	
  

	
  
“Strategies	
  for	
  aligning	
  technology	
  and	
  data	
  systems	
  across	
  one-­‐stop	
  partner	
  
programs	
  to	
  enhance	
  service	
  delivery	
  and	
  improve	
  efficiencies	
  in	
  reporting	
  on	
  

performance	
  accountability	
  measures	
  (including	
  the	
  design	
  and	
  implementation	
  of	
  
common	
  intake,	
  data	
  collection,	
  case	
  management	
  information,	
  and	
  
performance	
  accountability	
  measurement	
  and	
  reporting	
  processes...”	
  

	
  
Local	
  Board	
  Function	
  and	
  Local	
  Plan:	
  

	
  
	
  “A	
  description	
  of	
  how	
  one-­‐stop	
  centers	
  are	
  implementing	
  and	
  transitioning	
  

to	
  an	
  integrated,	
  technology-­‐enabled	
  intake	
  and	
  case	
  management	
  
information	
  system	
  for	
  programs	
  carried	
  out	
  under	
  this	
  Act	
  and	
  

programs	
  carried	
  out	
  by	
  one-­‐stop	
  partners”	
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What	
  Right	
  Now?	
  
	
  

Getting	
  Ready	
  for	
  WIOA	
  Implementation	
  
	
  
 	
   Develop	
  Your	
  Own	
  WIOA	
  Checklist	
  of	
  “Most	
  Important”	
  
	
   Know	
  What	
  to	
  Track;	
  Decide	
  What	
  You	
  Want	
  It	
  To	
  Be	
  
	
  
 	
   Influence	
  the	
  Regulatory	
  Process	
  
	
   Attend	
  Town	
  Halls;	
  Comment	
  by	
  Email	
  and	
  on	
  Draft	
  Regulations	
  
	
  
 	
   Prepare	
  Your	
  Board	
  for	
  the	
  Changes	
  Ahead	
  
	
   Focus	
  on	
  the	
  New	
  Strategic	
  Roles	
  and	
  “Permissible	
  Activities”	
  
	
  
 	
   Convene	
  Local	
  Core	
  Program	
  Partners	
  
	
   Review	
  Law	
  Together;	
  Discuss	
  Mutual	
  Impact	
  and	
  Implications	
  
	
  
 	
   Review	
  Your	
  Current	
  MOUs	
  with	
  All	
  Partners	
  
	
   Compare	
  with	
  New	
  Requirements-­‐-­‐Especially,	
  Cost	
  Sharing	
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 	
   Help	
  One-­‐Stop	
  Consortium	
  Compete	
  to	
  Be	
  Operator	
  
	
   If,	
  Doing	
  Well	
  and	
  Want	
  to	
  Continue;	
  Formalize	
  Structure	
  
	
  
 	
   Develop	
  All	
  of	
  the	
  Required	
  Career	
  Services	
  
	
   Add	
  New;	
  Enhance	
  Existing;	
  Begin	
  to	
  Offer	
  Now	
  
	
  
 	
   Enhance	
  Your	
  WIOA	
  Title	
  IB/Adult	
  Education	
  Partnership	
  
	
   Start	
  to	
  Meet	
  Now;	
  Plan	
  New	
  Services/Access	
  Strategies	
  
	
  
 	
   Develop	
  New	
  Strategies	
  to	
  Engage	
  Customers	
  in	
  Services	
  
	
   Meet	
  New	
  Performance	
  Requirements	
  through	
  Improved	
  Services	
  
	
  
 	
   Convene	
  Employers,	
  Sectors,	
  and	
  Partners	
  
	
   Initiate	
  Planning	
  for	
  Career	
  Pathways/Talent	
  Pipelines	
  
	
  
 	
   Capture	
  the	
  Opportunity	
  for	
  Change	
  
	
   Go	
  with	
  the	
  Flow;	
  Tap	
  the	
  Requirements	
  to	
  Transform	
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Ask	
  the	
  Audience…	
  
	
  

So…	
  
How	
  Big	
  a	
  Change	
  is	
  WIOA?	
  

	
  
(Please	
  check	
  only	
  the	
  one	
  that	
  is	
  most	
  true)	
  

	
  
	
   Mammoth	
  

	
  
	
   Major	
  

	
  
	
   Minor	
  

	
  
	
   Miniscule	
  

	
  
	
   Mind	
  Not	
  Made	
  Up	
  


