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TALKING POINTS 

	Division/Administration/Program:
	Division of Employment & Rehabilitation Services, 


	Name/Type of Event:
	78th Annual NASWA Conference

	Location of Event:
	Hilton Burlington, 60 Battery Street, Burlington, VT


	Date/Time of Event:
	Wednesday September 17th  – Friday September 19th 

	Time Assistant Director to speak:
	TBD -  Panel participant – Issues/Concerns and Steps Arizona Will Be Taking to Implement the Workforce Innovation and Opportunity Act (WIOA)




 Thank you__________________.  I am James Apperson, Assistant Director for the Arizona Department of Economic Security’s Division of Employment and Rehabilitation Services (DERS).
 The Department, via DERS is the designated WIA/WIOA Administrative and Fiscal Entity for Arizona. 
 DERS is comprised of the Employment Administration, Rehabilitation Services Administration, Unemployment Insurance Administration and the Child Care Administration.
 The Arizona Commerce Authority staffs the State Workforce Board which is known as the Workforce Arizona Council.
 In Arizona we have taken an inclusive approach to analyzing the law.  We have convened the following to create a State Implementation Team:
· WIA/WIOA (Adult, Dislocated Worker, Youth)
· Wagner-Peyser/Employment Service
· Trade Adjustment Assistance
· Vocational Rehabilitation
· Arizona Department of Education/Adult Education
· Arizona Department of Administration/Office of Employment and Population Statistics (State LMI)
· Arizona’s 12 Local Workforce Investment Area Directors (one of the areas is the Nineteen Tribal Nations which is comprised of 13 tribes)
· Governor’s Office of Workforce Development
· Arizona Commerce Authority
· Community Colleges
 To kick off implementation activities - last Tuesday (September 9th) we convened a meeting/web conference with our workforce partners to discuss how best to coordinate our efforts in order to conduct a comprehensive analysis of Arizona’s readiness to implement this legislation.
 As a result of this meeting/call, we established Task Forces, to develop a gap analysis to be completed by December 31, 2014, based on the Readiness Tools provided by USDOL on the following topics: 
· Governance
· Restructuring/Certification of the State (Sec. 101) and Local Boards (Sec. 107);
· At the local level – introducing a two-tiered partner structure – Core Programs and Required One-Stop Center Partners;
· Clarifying the identification of the One-Stop Operators through a competitive process;
· Identifying and establishing an administrative structure for Planning Regions. 

· Performance Accountability (Sec. 116)
· How to coordinate performance reporting for the core programs to measure system performance;
· Address issues regarding access to UI wage records for core programs to report outcomes;
· Address performance reporting challenges identified by eligible training providers – especially universities and community colleges.

· Fiscal 
· Development of a cost allocation methodology to address funding of the One-Stop Infrastructure. (Sec. 121(h))

· Regionalism:
· Identification of regional planning areas and associated activities.
· Employer Engagement.
· [bookmark: _GoBack]Asset Mapping Across Regions.
  
· Labor Market Analysis:
·  Commuting Patterns, etc.

· Policy
· Overall administrative and operational policy revisions, staff training and implementation.

· Staff Development
· Investigate a statewide solution for One-Stop staff development.
· Staff capacity building.

· Business Outreach
· Assessing needs.
· Educating on workforce system service offerings.
· Engaging employers in the workforce system planning.

 Although this did not come up in our discussion during this initial meeting, we are looking at adding a “Business Outreach” Task Force to focus on engaging employers and getting their input as we assess our current systems. 
 Our Next Steps:
· Attend the USDOL, Region 6 Town Hall meeting (San Mateo) on October 10th.  This will engage State and Local implementers in focused conversations on such topics as performance measures, Youth Programs, Development of a Unified Plan with new partners, etc. 
· Continue the dialog via the Task Force report-outs on a bi-weekly basis;
· Utilize the Readiness Tools to identify areas requiring technical assistance;
· Meet with USDOL on September 23rd -24th to discuss readiness status;
· We will be establishing a formal State Interagency Team comprised of the AZ Department of Economic Security, AZ Department of Education, Governor’s Office of Workforce Development, Arizona Commerce Authority and Arizona Department of Administration/Office of Employment and Population Statistics (LMI) to oversee and strategize on ongoing implementation of WIOA.
· Prepare to comment on Notice of Proposed Rules in January 2015 and assist NASWA with any comments that may be considered regarding the proposed rules. 
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