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For additional information, contact Washington State Labor Council, 
AFL-CIO Workforce Investment Act Labor Liaisons:
Chelsea Orvella, 360.705.9469 / corvella@wslc.org or
Bill Messenger, 360.357.8736 / bmessenger@wslc.org
LABOR AND WORKFORCE DEVELOPMENT
ABOUT: Workforce Development Councils
In Washington, there are 12 Workforce Development Areas, each governed by a Workforce Development Council (WDC).  For a complete list: http://www.wa.gov/esd/wdc.htm.  

Legislated by the federal Workforce Investment Act (WIA)**, WDCs guide workforce investments based on local and regional economic development strategies.  More specifically, they:

· determine how many WorkSource offices are needed in their area;

· where the WorkSource offices will be located; and,

· how they will be operated to serve regional needs.

By law, more than fifty (50) percent of each WDC is made up of employer representatives. Other positions are filled by representatives from labor, education (k-12 and post-secondary), community-based organizations, economic development partners, WorkSource partners, and others.

ABOUT: WDC Labor Representatives 
Each local WDC is required to have at least two labor representatives on the board.  All WDCs in Washington have three (3) labor positions with the exceptions of Seattle-King County (5) and Eastern (2).  These representatives are nominated by the regional Central Labor Council, appointed by the “Chief Elected Official” and certified by the Governor.

As experts in their industries and worker advocates, labor’s primary role is to be the voice of the customer in the system and promote policies that lead to long-term economic success for workers and the community.  Specifically, labor representatives are often lead advocates for:

· Policies that support worker transition to high wage jobs or long-term career paths;

· Preserving WIA funds for direct services to job seekers, incumbent workers and youth;
· The utilization of apprenticeships, calling into question training programs that are duplicative or that under-cut apprenticeship programs;

· Strong Rapid Response (pre-layoff) orientations that are tailored to meet the needs of the workers; 

· Adjusting the regional Demand/Decline list to be amenable to changing worker and industry demands; and,
· Economic development strategies that target high wage industries/employers.
OVERVIEW: Workforce Investment Act

The Workforce Investment Act (WIA) plays a key role in the nation’s employment and training system. The 1998 Act made four significant changes to the preceding statute, the Job Training Partnership Act. The current legislation does the following:

· Provides goals and measures for the system, including the target that workers “obtain or retain employment that allows for self-sufficiency” (Sec. 134 (d) (3) (A).

· Consolidates a variety of workforce training funding streams into three eligibility categories—adult, dislocated workers and youth.

· Creates a network of one-stop career centers that goes beyond connecting unemployed people with job openings and links these functions with more activist labor

· market strategies and economic development policies, programs and investments.

· Mandates a new set of governance structures to oversee the system and to increase the role of the “demand side” in workforce policy. These new structures—state and local Workforce Investment Boards (WIBs)—coordinate workforce investment activities as part of local and regional economic development strategies (Workforce Investment Act, Section 117(d)7).
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**At the state level, the WA Workforce Training and Education Coordinating Board (“State Workforce Board”) has nine voting members made up equally from labor (3), business (3) and government (3).  These labor positions are nominated by the Washington State Labor Council, AFL-CIO and appointed by the Governor.
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