Sample Company
Labor-Management Transition Committee
AGENDA

March 21, 2011
Objective: Driven by labor and management and joined by “Rapid Response” partners, the committee works to determine the critical needs of the affected workers and plan how best to assist them before, during and after their layoff date. 
◙  Introductions 
◙  What is Rapid Response? 


Legislated by: 
Workforce Investment Act

Driven by: 
Labor-Management Committee


Primary Components: 
Orientations & Other Tailored Services 
RR Coordinator: 
Tacoma-Pierce County Workforce Central (WorkSource/Workforce Development Council)
Core Partners:

Employment Security Department / Unemployment Insurance, Community and Technical College(s), Pierce County Labor Community Services Agency, Washington State Labor Council, AFL-CIO
◙ Overview of WorkSource Services
Unemployment Insurance, Placement Activities, Retraining Services, Community Services

◙  Assessment of Layoff 

Layoff Schedule, Severance Package, Estimate Retirement Rate, Transfer Options, Other
◙  Overview of Worker Survey Results 
Rate of Return, Prevailing Needs & Demographics, Unique Needs & Considerations

◙  Next Steps & Roles/Responsibilities

Trade Adjustment Assistance


Pre-Layoff Customized Workshops


On-Site “Rapid Response” Orientations


Next Meeting
