Allocation of Additional WIA
Discretionary Funds in Support of
Washington’s Aerospace Industry

June 16, 2011
1:00-2:30
WorkSource Standards & Integration Division

Employment Security Department




Boeing awarded $35 billion to build
179 tankers for US Air Force

» 11,000 Washington jobs created or retained
« 600 companies specialize in aerospace

 $3 million WIA discretionary funds for skills
and training

e Build upon $1.5 million in 2009



The Governor’s Directive

- Funds directed to Washington State Board for

Community & Technical Colleges (SBCTC) and
Employment Security Department (ESD)

- Invested in accordance with WIA guidelines
- Results reported semi-annually



Provide Industry-Specified Training

« Industry partner needs (e.g. precision machining,
airframe & power plant mechanics)

 ITAs for community college and/or WATR
courses

- Employment Security Department with
Workforce Development Councils

Outcomes: Training for 175 with 80% gaining
employment

Priority: Dislocated workers, low income adults, &
other Washington job seekers




Increase Training Opportunities

- Financial aid to ensure Washington workers
connect with current industry needs

» Pre-screen candidates and provide tuition & fees

- Employment Security Department with Workforce
Development Councils

Outcomes: Training for 135 individuals with 80%
employed within 6 months

Priority: Dislocated workers, low income adults, &
other Washington job seekers




Purchase Necessary Equipment

 Cutting edge equipment
- Purchase equipment for short-term aerospace
manufacturing and training program, RTC

- Purchase equipment for customized training
programs, SCC

» SBCTC with Renton Technical College &
Spokane Community College

Outcome: Investment of supplies and tools
Priority: Serve newly enrolled students




Build New Training

- Competitive process to encourage collaboration
with industry partners & educational institutions

* SBCTC to develop new programs & expand
existing programs to new locations

» New industries in strategic areas (e.g. fiber optics,
precision machining)

Outcomes: Work with Center of Excellence for
Aerospace and Advanced Materials Manufacturing
to create new training

Priority: Develop efficient training delivery, including
online courses




Encourage Student Interest

- K-12 emphasis on aerospace careers

- College credit for Washington Aerospace
Scholars (WAS) participation

« SBCTC will contract with WAS through Museum
of Flight

Outcome: Support 125 distance learning students
& 75 summer residency students
Priority: Encourage K-12 student interest




Distribution of Funds

$1.6 million distributed to WDAs

« $900,000 to increase training in industry-specified
training programs throughout the state

» $700,000 to increase training at WATR at Paine Field,
Renton TC and Spokane CC

$1.4 million distributed to SBCTC

» $300,000 to purchase necessary equipment for training
at Renton TC and Spokane CC

 $1 million to build new training in industry-identified
areas at community and technical colleges throughout
the state

» $100,000 to K-12 programs designed to encourage
student interest and pursuit of careers in aerospace
(Washington Aerospace Scholars)



Processes & Procedures

 $1.4 million interagency agreement with SBCTC

» $900,000 distributed to WDAs with $50,000
initially with contract modifications based upon
performance

» $500,000 to WDCSC to increase training at the
WATR Center (subject to meeting performance
expectations)

» $200,000 to Spokane Area WDC to increase
training at Spokane CC (subject to meeting
performance expectations)



Priority of Services for Intensive and
Training Services -- Policy Changes

- Policy 3640 changed to align policy with
Governor’s directives and support broader base
of priority target groups to be served

- Change focuses upon 10% funded projects,
Aerospace and Business expansion/recruitment

- Governor eliminated Priority of Services
provisions for public assistance recipients
associated with WIA 10% funded projects



Performance Goals

- 135 enrolled in training at WATR, RTC, and SCC
- 175 enrolled in training in balance of state

» 80% placement* rate within six months of
training completion

* Placements based upon participant/employer
attestation, rather than UI wage records — real

time measure



Overview of SKIES Changes

3 new PY10 Programs:

» WIA 10% PY10 Adult Aerospace Program
 WIA 10% PY10 DW Aerospace Program

- WIA 10% PY10 Youth Aerospace Program

Note: Do not confuse with WIA 10% SBCTC
Adult/DW/Youth Aerospace Project (PY09)



Overview of SKIES Changes

- Participants placed in Aerospace-funded
“Occupational Skills training”

- Participants receive sKkills certificate upon
completion of training

 Co-enrollment in WIA formula program is
recommended

 Desk aid with SKIES data entry instructions to
be provided



Key Reporting Dates

Semi-Annual Narrative Reports to Governor:

- WDC submits to WSID by: Dec. 1, 2011, June 1,
2012, Dec. 1, 2012, & June 1, 2013

» WSID submits to Governor by: Dec. 31, 2011,
June 30, 2012, Dec. 31, 2012, & June 30, 2013



Next Steps

 Contract execution

- Participant identification
» Student enrollment

- Data reporting
 Contract modification



R\
Project Timeline (2011)*

March 24, 2011 | Aerospace Conference Call with WDC Directors

May 17, 2011 Governor’s Press Conference on Aerospace Project

May 31, 2011 | Governor’s Directive on WIA 10% funds to support aerospace issued

June 2, 2011 Governor’s Directive on use of WIA 10% funds distributed publicly

June 8, 2011 Inter-Agency Agreement with SBCTC routed for review/signature

June 16, 2011 | Aerospace Project Webinar

June 16-24, 2011 | WDC Aerospace contracts distributed/negotiated

July 1, 2011 Aerospace Project tuition funding available to students

October 31, 2011 | WDC quarterly fiscal report due to ESD
December 1,

2011 WDC narrative progress report due to ESD
December 31,
2011 ESD narrative progress report due to the Governor

* Please see Aerospace Project Timeline handout for important dates through 2013.



Questions & Technical Assistance

Heather Bandeen Areas 3, 5, 10, & 12

360-725-9515
hbandeen@esd.wa.gov

Amy Lagerquist Areas 1, 2,7, & 11

360-725-9519
alagerquist@esd.wa.gov

Nancy Pare’ Areas 4,6, 8, &9

360-725-9516
npare@esd.wa.gov
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