RETOOLING WASHINGTON EFFORT #2 SUBGROUP ON ON-THE-JOB TRAINING (OJT) PRACTICES
PROGRAM MATRIX - DRAFT
OBJECTIVE 1 – STRATEGY 1.1

	
Organization
	
Funding Source
	Program Components
	Cost Per Participant
	Industry
	Program Outcome Requirements
	Gaps and/or Barriers   (Challenges to Success)
	Program Best Practices



	Employment Security Department
	Workfirst
	· Employer contract for full-time, unsubsidized employment (32-40 hours per week) 
· Wage at least $9.00 per hour
· Follow-up at employee site
· Employee Training Plan (may be combined with classroom training)
· Employer statement of intent to retain the employee
	Variable


	· Private
· Non-Profit
· Public

	· Job retention
· TANF exit
· Self-Sufficiency

	· Poor economic conditions 
· Lack of staff training
· Labor-intensive to develop and monitor contracts in an environment of increasing caseloads and shrinking resources


	· Learn skills in a new job or increase skills for wage progression or a better job with the existing employer

	Employment Security Department
	Trade Adjustment Assistance
	· Employer contract for full-time, unsubsidized employment (32-40 hours per week)
· Wage at least $10 per hour
· Six month maximum duration
· Up to 50% wage rate reimbursement
· OJT Training Plan
· $16,000 limit
· OJT must be in-demand occupation; affected occupation must be decline
	Unavailable


	· Private
· Non-Profit
· Public
	· Employment
· Job retention
· Average earnings
	· Lack of staff training
· Availability of more attractive options (e.g., up to 104 weeks of institutional education)
· Availability of Alternative Trade Adjustment Assistance (ATAA) for those 50 and older
	

	Workforce Development Councils
	National Emergency Grant (NEG)
	· Outreach
· Employer contract for full-time, unsubsidized employment 
· Skill assessment
· Employee Training Plan
· Follow-up at employer site 
· Training reimbursement (variable  50%-75%-90% based on employer size)
· Retention
· Client follow-up 
· In-demand occupation
	$7,500 average
	· Private
· Non-Profit

	· Employment
· Job retention
· Average earnings

	· Short grant time frames
· Weak local economies and business environment
· Lack of specific training on preparing OJT contracts and marketing OJTs to employers

	· Use of OJT work tools and manuals
· Business outreach
· Data sharing for re-employment of UI prolonged unemployed



	Workforce Development Councils

	Workforce Investment Act
Governor’s 10%
	Uses WIA OJT Guidelines:
· Outreach
· Employer contract for full-time unsubsidized employment 
· Skill assessment
· Employee Training Plan
· Follow-up at employer site 
· Wage reimbursement
· Retention
· Client follow-up
· In-demand occupation
	$1,800 to $8,000 depending on wage reimb.  
	· Private
· Non-Profit
· Public
	· Employment
· Job retention
· Average  earnings
· Attainment of contract milestones
	· Poor economic conditions
· Lack of specific training on marketing OJTs to employers 

	· OJT manuals and tool kit
· Business outreach
· One-on-one assistance to employers

	Workforce Development Councils
	Workforce Investment Act

Formula
	· Outreach
· Employer contract for full-time unsubsidized employment 
· Skill assessment
· Employee Training Plan
· Follow-up at employer site 
· Wage reimbursement
· Retention
· Client follow-up
· In-demand occupation

	$3,800 to $8,100 depending on wage reimb.
	· Private
· Non-Profit
· Public
	· Employment
· Job retention
· Average earnings
	· Weak local economies and business environment
· Need for waiver of wage reimbursement rate
· Lack of staff training

	· OJT manuals and tool kit
· Business outreach
· One-on-one assistance to employers

	Division of Vocational Rehabilitation (DVR)













	Federal & State Vocational Rehabilitation
	OJT is paid when:
· Customer has obtained a permanent job and requires time-intensive training from employer to learn specific job duties; AND
· Training exceeds the amount of time an employer would typically orient/train a new employee in the same job; AND
· Employer agrees to retain customer upon successful completion of OJT
· Cost is negotiated with employer including:  
· Specific job skills to be trained
· Hourly training fee to be paid
· Number of training hours per month
· Number of months OJT will last 
	Negotiated with employer
	· All industries / occupations
· Based on customer need, not type of job obtained.  
	· Completion of OJT training plan
· Employer retains customer upon successful completion
	· Constraints on DVR staff time that can be devoted to developing and monitoring OJTs given other caseload responsibilities
· Labor-intensive to find an employer willing to enter an OJT agreement, develop the agreement and monitor completion of the agreement
· Poor economic conditions
	

	Department of Commerce –
Community Jobs
	Federal with state MOE match to TANF
	· Paid work experience for up to 6 months 
·  Educational and/or job training activities
·  Case management for barrier removal
· Access to services that will lead to employment 

	· $5,400
· Pay points
· Support Services
	· Non-Profits
· Public
· Tribal government

	· Unsubsidized employment
	· Challenge supporting the transitional jobs philosophy
· Education is critical to program - challenge with colleges offering open entry/open exit classes
· Challenge coordinating class schedules around worksite hours
· Downturn in economy causing increase in families on TANF – challenge serving increased populations 
· Closing the gaps to increase participation
	· National model for transitional jobs network
· Contractor training and sharing best practices
· Program’s flexibility and continuous improvement philosophy
· Local Area Planning Teams
· Partners share an electronic client tracking database
· Performance-based contracts
· Strong communications network

	State Board for Community and Technical Colleges – Workfirst Work-Study
	Workfirst
	· Subsidized employment
· Employer contact
· Client support
· Employment with education focus
· Industry specific experience
	$8,100 in average annual wage (not including admin. costs)
	· Non-Profit
· Private
· Public

	· Job retention
· Wage progression
· Skill attainment
	· Insufficient resources to meet demand
	· Match of employment type with educational career pathway
· Higher post wages
· Greater rate of wage progression
· Eligible TANF work activity

	State Board for Community and Technical Colleges – Workfirst Work Experience
	Workfirst
	· Unpaid work experience to support TANF participation requirements
· Completion of a training program
	Administra-tive costs $500-1,000


	· Non-Profit
· Private
· Public
	· Job retention
· Wage progression
· Skill attainment
	· Administration is staff time intensive
	· Match of employment type with educational career pathway
· Higher post wages
· Greater rate of wage progression
· Eligible TANF work activity

	State Board for Community and Technical Colleges – Financial Aid Work-Study
	Federal Financial Aid
	· Subsidized employment
· Employer contact
· Client support
· Employment with education focus
· Industry-specific experience
	$4,500 in average annual wage (not including admin costs)
	· Non-Profit
· Private
· Public
	· Job retention
· Wage progression
· Skill attainment
	· Insufficient resources to meet demand
· Typically awarded 3 out of 4 quarters 
· Gaps between start and award availability date
	· Aids in development of soft skills
· Minimizes student loan debt
· Aids in program completion


	State Board for Community and Technical Colleges – Internship and Co-operative training
	Student paid tuition
	· Unpaid work experience to support TANF participation requirements 
· Completion of training
	Administra-tive costs $500-1000 plus tuition per credit


	· Non-Profit
· Private
· Public
	· Job retention
· Wage Progression
· Skill attainment
	· Limit of industry-specific intern opportunities
· Limit to on-site trainers (e.g. health care)
	· Graduates with industry-specific practice and knowledge
· Aids in program completion
· Limited risk to employers
· Build resume skill

	State Board for Community and Technical Colleges – Individual Certificate Programs
	State funds
	· Individualized career plan developed with college
· Combines classroom or online instruction with work experience
· Work and education combine to complete a certificate or degree
· May access federal or worker retraining financial aid
	$3,500 per student plus tuition, fees and books.  
	Variable
	· Job Retention
· Skill Attainment
· Course completion for certificate or degree

	· Funding for a pilot with Southwest WDC ends June 30, 2011.  No future funding targeted. 
· 2 colleges offer this program on state funds 
· This is an extremely staff and faculty intensive program.  
	· Two pilots have worked well coordinating activities with Workforce Development Areas.  

	Department of Labor and Industries

	N/A
	· No OJTs at this time
· HECB coordinates OJT or Internships for 4-year apprenticeships
	N/A
	Non-Traditional occupations
	Reaching employer’s work plan benchmarks
	· Lack of partnerships with other agencies
· Economic conditions
	· Partnership with other agencies to leverage resources
· Creating “real world” employer/ employee based expectations to gain vested interest.  

	Department of Veterans Affairs – Veterans Innovation Program
	State General    Fund
	· No longer funded.  
· Supplemental income and support services for qualified veterans in OJT.

	
	
	
	
	

	Washington Department of Transportation – OJT and Support Services
	Federal funds and state statutes
	· Specifically purpose to increase minority, female and disadvantaged people employment opportunities in highway construction.    
	N/A
	· Highway Construction
	· Training Completion
· Connection to apprenticeship trades
	· Limited resources.  
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