RETOOLING WORK GROUP #2
RECOMMENDATIONS AND ACTIONS IN PROGRESS

Members of a small focused workgroup developed the attached matrix of OJT programs operated using a mix of state and federal dollars.  As the matrix reflects, most of these OJTs are funded by programs operating under the Workforce Investment Act.  However, the small workgroup did come up with several actions in progress and recommendations that can inform the system for proposed future actions.  

There are also recommendations and actions that overlap those in the other two Work Groups such as training for business outreach staff.  The goal is to coordinate if any of the future actions proposed move forward.  

Recommendations:

· Increase communication and collaboration between WorkSource and Labor and Industries.  Work together to form a pipeline to apprenticeship using current training tools such as OJTs.    

· Increase business outreach coordination and market saturation to include further collaboration with Economic Development Councils, Local Labor Councils, Commerce’s network of ADO’s, colleges and faith and community-based organizations for referral and recruitment.  

· Offer Technical Assistance and training for the OJT tool and how it functions within the workforce system.  Many WorkSource staff and other stakeholders such as Labor and Industries and Commerce are not familiar with the use of this tool.  

· Provide business outreach staff with training on how to market specific target population job seekers such as long-term unemployed, veterans, disabled, ex-offenders, welfare to work clients and how to make a successful match between the employer need and the job seeker.  

· Lead discussion on the possibility of WorkSource business outreach staff brokering employer contact with more community partners such as colleges and faith-based and community based organizations especially in developing OJTs and internship opportunities.  

· Continue to look at federal and state best practices in current On-the-Job Training National Emergency Grant for possible adoption.  Look for other federal resources that might support additional OJT development.  

· Discuss better communications regarding OJT outcomes.  

Actions in Progress
 
The ESD Apprenticeship Project Plan in progress will accomplish the following:  

· Assist with the development of apprenticeship opportunities especially in non-traditional positions.  

· Establish routine communication and referrals of interested businesses and job seekers with local Labor and Industries apprenticeship coordinators at WorkSource.  

· Support and promote programs such as OJT that could be connectors to apprenticeship by investigating coupling OJTs contracts with apprenticeship opportunities.  

· Assist L&I and stakeholders with submission and implementation of projects/grants related to apprenticeship and pre-apprenticeship.  

· Participate in the Semi-Annual Statewide Apprenticeship Conference.  

· Collect and report apprenticeship activities information in a more coordinated manner for benefit of the Washington State Apprenticeship and Training Council, the Workforce Training and Education Coordinating Board and other stakeholders.  

· Training for WorkSource staff on apprenticeship programs as a career pathway for job seekers including job seeker preparation and referrals to apprenticeship and pre-apprenticeship openings.  

· Training for regional business services managers
· Staff Desk Aid, FAQs and rack card for WorkSource and Business Services
· Provide ESD front-line WorkSource staff training so they can communicate recruitment information and apprenticeship openings to job seekers.  

· Coordinate and integrate apprenticeship training components into existing ECDD core curriculum customer flow training.  

· Ensure apprenticeship opportunities are identified clearly in job orders.  

· Work with ESD Area Directors to incorporate apprenticeship into the local outreach plans.  

· Promote and maintain participation in Veteran’s apprenticeship programs such as VWIP Green Job Grant, United Association of Pipefitters, Veterans in Construction and Electrical and Helmets to Hardhats. 

The Workforce Investment Act is funding both a National Emergency Grant from the Department of Labor and contracts using the Governor’s 10% resources to build OJTs around the state as well as regular Formula OJTs.  These projects are just starting, but the expectation is that areas will have best practices to showcase as OJTs are developed.  Some best practices so far include:  

· Employment Security Department worked with local Workforce Development Areas to develop Data Sharing Agreements that provide WorkSource staff developing OJTs access to the broad applicant pool of UI claimants.  

· Business outreach at the WorkSource has adopted a collaborative approach and is working to market OJTs to employers.  

· Veterans’ outreach has been deemed a priority in the National Emergency Grant and LVERs are working with other business outreach staff to target specific employers who are interested in hiring veterans.  

· $1.5 million in Governor’s 10% Reserve funds are contracted starting in May to several Workforce Development Areas to build additional OJTs.    

The State Board for Community and Technical Colleges has worked with the local colleges to establish some direct connect training.  In addition two specific projects at Lower Columbia College and Centralia Community college established Individualized Certificate Programs (ICP) that coordinate in-demand curriculum with On-the-Job Training (OJT).  
Future proposed actions, dependent on funding and partner coordination, include:  

· A proposed OJT employer contract boilerplate that could be adopted to streamline employer outreach and a more uniform message.  

· Training for WorkSource and stakeholder staff in how to build and administer OJTs.  

· Training for Business Outreach in how to market specific client target populations.  

· Increase OJT opportunities to disabled clients through coordination with the Division of Vocational Rehabilitation (DVR).  This would also increase the re-employment opportunities of the long-term unemployed through use of the applicant pool of UI Claimants.  

· Increase the number of OJTs written through the Trade Act Program.  This would require further discussion with ECDD Trade Act and staff training.  

· The State Board for Community and Technical Colleges is proposing further use of the ICP tool to coordinate with local areas as an OJT opportunity with interested employers.   

Proposed coordination between the Workforce Development Areas and DVR could result in increased OJTs and further re-employment opportunities for those UI claimants who are disabled and cannot return to their former employment.  This could also help identify some of the long-term unemployed who are disabled and in need of DVR training assistance.  
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